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ANNUAL  EEPORT. 


His  Excellency  the  Governor  and  Commander-in-Chief. 

In  accordance  with  section  13,  chapter  604,  Acts  of  1908, 
I  submit  herewith  the  annual  report  of  the  Massachusetts 
MiHtia  for  the  year  ending  December  31,  1916. 

Inasmuch  as  Brig.  Gen.  Charles  H.  Cole  held  office  until 
August  5,  1916,  I  have  compiled  information  with  reference 
to  the  first  seven  months  of  1916  from  official  records,  and 
in\dte  attention  to  reports  of  various  officers  appended 
hereto,  especially  in  connection  with  the  mobilization  of 
the  Volunteer  Militia  and  the  National  Guard. 

I  also  append  reports  of  the  senior  officers  in  various  staff 
corps,  and  of  organization  commanders,  military  boards  and 
the  Armory  Commission. 

Enrolled  Militl^. 
On  March  1,  1916,  the  total  enrolled  militia  in  the  State 
was  607,466.     Of  this  number  7,271  had  enlisted  and  had 
been  mustered  into  the  Massachusetts  Volunteer  Militia. 

National  Guard,  Naval  Militia,  etc. 

On  December  31,  1916,  as  nearly  as  can  be  ascertained 

from  the  records  in  this  office,  which  are  still  imperfect,  there 

were  485  officers  and  9,164   enlisted  men  of  the  National 

Guard,  created  by  the  national  defense  act  of  Congress  of 

June  3,  1916,  and  there  are  still  16  officers  and  605  enlisted 

Hf  men,  former  members  of  the  Massachusetts  Volunteer  Mili- 

I-.  tia  who  were  either  ineligible  for  service  in  the  National 

Cr>  Guard,  or  for  one  reason  or  another  failed  to  become  mem- 

^^  bers  thereof.     There  were  also  64  officers  and  778  enlisted 

,»H  Dien  in  the  Naval  Militia. 

h-       The  most  important  changes  in  the  organization  of  the 

Q  militia  were  made  by  the  national  defense  act  of  June  3, 

1916,  and  the  naval  militia  act  of  August  29,  1916,  which 
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gave  the  Federal  government  a  much  greater  control  over 
the  State  land  and  naval  forces,  and  provided  that  they 
should  be  equipped  and  paid  by  the  Federal  government, 
on  condition  that  the  State  provided  suitable  armories,  etc., 
for  housing  men  and  material. 

As  these  acts  have  been  in  operation  only  a  few  months, 
and,  in  the  case  of  the  land  forces,  as  definite  regulations 
have  not  yet  been  prepared  by  the  Federal  government,  it 
is  impossible  to  anticipate  whether  or  not  the  forces,  as 
organized  under  the  above  acts,  will  prove  more  effective 
than  the  old  Massachusetts  Volunteer  Militia,  which  in- 
cluded the  National  Guard  and  the  Naval  Militia  under  our 
previous  laws. 

Mobilization. 

The  call  by  the  President,  dated  June  18,  1916,  was  ap- 
parently intended  to  include  the  organized  militia  under  the 
provisions  of  the  act  of  January  21,  1903,  known  as  the 
Dick  Bill,  and  also  whatever  National  Guard  there  might 
be  under  the  act  of  June  3,  1916.  As  the  Massachusetts 
Militia  had  not  at  that  time  been  transformed  into  the 
National  Guard,  an  immense  amount  of  confusion  resulted 
and  a  mixing  up  of  records  which  has  not  yet  been  straight- 
ened out. 

The  sudden  orders  to  entrain  for  the  Texas  Border,  with 
directions  to  leave  practically  no  men  or  officers  behind, 
added  to  the  confusion,  and  while,  as  far  as  I  can  ascertain, 
Massachusetts  officers  and  soldiers  were  not  responsible  for 
the  above  conditions,  the  confusion  caused  thereby  has  been 
a  tremendous  handicap  to  this  ofiice  ever  since. 

The  cost  of  maintenance  to  the  State  of  the  land  and 
naval  forces  of  the  Massachusetts  Volunteer  Militia  for  the 
fiscal  year  ending  November  31,  1916,  was  as  follows:  — 

Payment  on  armory  sinking  funds  (serial  bonds  due),      .  $67,500  00 

Interest  on  armory  bonds, 168,782  50 

Maintenance  of  armories,  including  light,  heat,  armorer's 

pay,  etc., '  184,807  50 

Compensation  of  officers  and  men, 211,628  81 

Transportation, 29,426  71 

Other  miscellaneous  expenses, 140,043  36 

Total, $802,188  88 


1917.]  PUBLIC  DOCUMENT  —  No.  7.  5 

The  amount  expended  for  the  corresponding  year  from 
funds,  United  States  War  Department,  was  $62,910.74;  from 
funds.  United  States  Navy  Department,  approximately 
$40,000. 

This  makes  a  grand  total  of  expenditures  from  the  State 
and  the  United  States  of  $905,099.62. 

Balance  to  the  credit  of  Massachusetts,  December  31, 
1916,  from  funds,  United  States  War  Department,  under 
section  1661,  Revised  Statutes,  $3,958.07;  under  the  pro- 
visions of  the  act  of  June  3,  1916,  $112,747.25.  This  amount 
was  allotted  to  take  effect  July  1,  1916,  on  the  basis  of 
a  strength  of  1,872  enlisted  men  who  were  not  called  for 
Mexican  Border  service.  A  further  allotment  of  funds  will 
be  made  by  direction  of  the  Secretary  of  War  to  cover 
the  total  enlisted  strength  called  for  Federal  service  im- 
mediately after  the  passage  of  the  deficiency  bill  now 
before  Congress. 

Further  detailed  information  of  the  expenditures  from 
State  funds  is  summarized  on  page  22. 

Office  Administration. 

The  work  of  this  department  has  been  largely  increased 
by  reason  of  requirements  of  the  War  Department.  Efforts 
are  still  being  made  to  eliminate  unnecessary  routine  work, 
and  to  adopt  the  best  modern  methods  of  office  work  in  every 
particular. 

During  the  recent  mobilization  of  the  troops  the  clerical 
force  of  this  office  was  almost  continually  on  duty,  day  and 
night,  and  in  spite  of  this  fact  it  was  necessary  to  secure 
additional  clerical  assistance  in  order  that  the  many  details 
arising  from  such  a  condition  should  receive  proper  attention. 
The  preparation  of  the  muster-in  rolls,  which  was  purely  a 
Federal  matter,  and  should  have  been  handled  at  the  mo- 
bilization ground  by  United  States  officers,  was  supervised 
here  with  a  large  temporary  force  of  clerks.  Blank  forms, 
which  were  required  for  from  the  Federal  government,  con- 
taining the  Federal  oath  for  signature  of  both  ofiicers  and 
men,  failed  to  materialize,  and  finally  had  to  be  prepared  by 
this  office  and  forwarded  to  the  camp  ground. 


6  THE  ADJUTANT  GENERAL'S  REPORT.      [Jan. 

The  formation  of  various  relief  committees  and  their  nu- 
merous demands  for  records  of  enlistment,  the  furnishing  of 
records  for  the  State  aid  officials,  the  preparation  of  the  big 
voting  list  called  for  by  special  act,  and  the  payment  of 
gratuities  through  the  office  of  the  Treasurer  and  Receiver- 
General,  necessitated  a  large  amount  of  extra  work,  and  the 
office  force  was  temporarily  increased  accordingly. 

The  failure  of  the  War  Department  to  co-operate  with 
this  office  in  furnishing  records  of  the  enlistments  of  men 
mustered  directly  into  Federal  service  has  occasioned  serious 
inconvenience,  and  in  many  cases  an  inability  to  furnish 
information  which  has  been  continually  sought. 

The  passage  of  the  national  defense  act,  with  its  numerous 
provisions  affecting  the  national  guard,  will  in  the  future 
necessitate  a  larger  permanent  force,  and  authorization  for 
such  increase  will  be  requested  of  the  Legislature. 

Armories. 

State  armories  have  been  built  or  are  now  under  construc- 
tion for  all  units  which  enlisted  before  January  1,  1915,  ex- 
cept the  Naval  Militia  companies  stationed  in  Boston. 

An  armory  for  these  units  should  be  built,  as  the  Naval 
Militia  is  one  of  the  most  efficient  and  practical  organiza- 
tions which  the  State  helps  to  maintain. 

Other  units  which  are  still  quartered  in  rented  armories 
are  — 

Machine  Gun  Company,  Fifth  Regiment  Infantry,  Winthrop. 

Machine  Gun  Company,  Sixth  Regiment  Infantry,  Quincy. 

Machine  Gun  Company,  Ninth  Regiment  Infantry,  BrookHne. 

L  Company,  Sixth  Regiment  Infantry,  Bulfinch  Street  Armory,  Boston. 

Ninth  Deck  Division,  Naval  BattaUon,  Newburyport. 

Tenth  Deck  Division,  Naval  BattaHon,  Marblehead. 

Other  organizations  which  are  in  unsatisfactory  and  over- 
crowded quarters  in  State  armories  are  — 

Headquarters    and    Supply    Companies,    Fifth    Regiment    Infantry, 

Charlestown. 
Headquarters  Company,  Sixth  Regiment  Infantry,  between  Lowell 

and  Fitchburg. 
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Headquarters   and   Supply   companies,   Eighth  Regiment   Infantry, 

Cambridge. 
Headquarters  Company,  First  Regiment,   Field  Artillery,   between 

Boston  and  Salem. 
Second   Field   Hospital   and   Second   Ambulance   Company,    South 

Armory. 
All  Coast  Artillery  Corps  companies  at  the  South  Armory. 

As  a  result  of  the  national  defense  act  the  maximum  en- 
listed strength  of  the  National  Guard  organizations  has  been 
substantially  increased,  in  some  cases  more  than  125  per 
cent.  For  the  time  being  it  has  been  deemed  wise  to  require 
two  men  to  get  along  as  well  as  possible  under  crowded  con- 
ditions in  one  locker,  for  the  reason  that  it  is  not  certain 
whether  or  not  organizations  can  maintain  approximately  the 
maximum  strength,  and  it  is  not  certain  but  what  the 
strength  may  be  changed  by  act  of  Congress  or  by  order 
from  the  War  Department.  If  present  conditions  prevail  it 
will  be  necessary  to  make  extensive  additions  to  almost  all 
armories  to  provide  more  locker  room  and  greater  storage 
room.    It  will  also  be  necessary  to  provide  more  lockers. 

National  Guard  troops  returning  from  the  Mexican 
Border  brought  with  them  something  like  404  horses,  for 
which  the  State  had  at  that  time  very  inadequate  quarters. 
Steps  have  been  taken  to  increase  the  number  of  stalls  at 
the  Commonwealth  Armory  to  164,  and  plans  are  under  way 
for  housing  35  horses  at  the  Methuen  addition  to  the  Law- 
rence Armory.  Plans  are  also  being  prepared  to  either 
make  over  or  rebuild  the  present  barn  on  the  battery  addi- 
tion to  the  Worcester  Armory,  and  to  provide  suitable 
stables  for  the  three  batteries  of  the  Second  Battalion,  First 
Regiment  Infantry,  Field  Artillery. 

Whether  or  not  such  horses  are  permanently  retained  by 
the  State  and  maintained  by  the  Federal  government  it  has 
become  evident  that  mounted  troops  should  not  be  main- 
tained in  Massachusetts  unless  they  have  an  adequate  num- 
ber of  horses,  suitable  stabling  facilities  for  those  horses  and 
outdoor  drill  grounds. 

If  such  horses,  stables  and  grounds  are  not  provided,  it 
will  be  wiser  to  disband  all  mounted  organizations. 
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On  account  of  the  uncertainty  of  the  present  situation, 
and  the  possibility  that  batteries  may  be  handled  by  motors 
instead  of  horses,  no  definite  recommendations  in  regard  to 
building  specific  armories  are  now  made.  (See  also  report 
of  the  Armory  Commission.) 

The  National  Defense  Act. 

During  1916  the  plan  for  the  federalization  of  the  militia 
has  substantially  been  carried  into  effect  by  the  national 
defense  act  before  mentioned,  but  it  is  as  yet  too  early  to 
determine  whether  or  not  that  act  is  correct  in  principle,  and 
whether  or  not  it  will  be  put  into  effect  with  intelligence 
and  sympathy. 

It  is  regrettable  that  so  far  no  National  Guard  officers 
have  been  assigned  to  duty  with  the  Militia  Bureau  of  the 
War  Department  to  assist  by  their  experience  in  preparing 
orders  and  instructions  for  a  Federal  force  of  a  character 
with  which  they  are  familiar.  It  is  also  regrettable  that  at 
this  date,  some  seven  months  since  the  act  was  passed,  gen- 
eral regulations  have  not  been  prepared,  and  it  is  impossible 
to  lay  out  any  comprehensive  plan  of  action,  for  the  reason 
that  orders  from  Washington  come  piecemeal. 

It  is  believed,  however,  that  the  military  authorities  of 
the  State  and  Legislature  should  give  the  heartiest  co-opera- 
tion to  the  Federal  authorities  who  have  a  very  difficult  task 
before  them,  and  that  State  appropriations  should  not  be 
materially  reduced  until  time  has  been  given  to  determine 
the  operation  of  the  new  act. 

The  Volunteer  akd  Compulsory  Systems. 
Under  the  call  of  the  President  for  service  on  the  Mexican 
Border,  Massachusetts  was  to  furnish  one  brigade  of  in- 
fantry, one  regiment  of  field  artillery,  one  squadron  of  cav- 
alry, one  battalion  of  signal  troops,  two  field  hospital  com- 
panies, two  ambulance  companies.  The  total  maximum 
strength  of  these  organizations  was  9,647,  and  it  is  to  be 
regretted  that  the  total  number  which  could  be  secured  was 
only  8,457.  This  means  that  it  was  impossible  to  fill  up  the 
quota  of  Massachusetts  by  1,307. 
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As  nearly  as  can  be  ascertained,  of  the  8,457  men  who 
served  at  the  Border  there  were  some  1,444  with  dependent 
famiHes  who  should  not  have  gone  to  the  Border  at  all. 

The  above  seems  to  indicate  that  we  should  have  had 
2,751  young  men  without  dependents  to  fill  up  our  quota 
and  to  take  the  places  of  men  with  dependents.  At  the  same 
time,  the  regular  army  of  the  United  States  lacks  betw^een 
20,000  and  30,000  recruits,  and  the  navy  some  20,000. 

Apparently  the  ancient  theory  that  patriotism  would 
always  provide  enough  men  for  American  armies  is  unsound, 
and  I  believe  the  history  of  the  country  in  its  previous  wars 
indicates  the  same  fact.  There  seem  to  be  only  tw^o  logical 
methods  of  securing  men,  —  one  by  paying  them  adequately 
and  the  other  by  compulsory  service. 

It  has  been  possible  to  secure  a  reasonable  number  of  men 
in  the  organized  militia  without  pay,  and  it  is  hoped  that 
with  the  pay  provided  by  the  national  defense  act  it  will  be 
possible  to  secure  a  great  many  more.  It  is  evident,  how- 
ever, that  the  pay  of  the  enlisted  man  of  the  regular  army, 
from  $15  to  $20  a  month,  is  totally  inadequate,  and  has  not 
and  will  not  secure  recruits.  In  his  annual  report  for  1916 
the  Secretary  of  War  seems  to  appreciate  this  fact,  and  has 
recommended  an  increase  to  $30  a  month. 

It  is  no  doubt  true  that  universal  compulsory  training  and 
service  is  the  logical  and  fairest  method  for  a  Republic,  as 
well  as  by  far  the  most  economical,  but  until  the  country 
has  been  educated  up  to  that  point,  and  laws  have  not  only 
been  enacted  but  results  obtained  under  them,  it  is  believed 
that  the  National  Guard  and  the  Naval  Militia  should  be 
maintained  at  the  highest  possible  standard  of  efficiency. 

After  universal  service  has  been  in  operation  for  a  number 
of  years,  if  it  ever  •  comes  into  operation,  these  volunteer 
organizations  can  perhaps  be  dispensed  with;  but  the  weak- 
ening or  disbandment  of  either  at  the  present  time  would  be 
a  serious  military  mistake. 

Physical  and  Efficiency  Education. 
Following  the  recommendations  of  the  special  committee 
on  military  education  and  reserve,  and  the  plans  of  New 
York  and  other  progressive  States,  it  is  believed  that  sys- 
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tematic  physical  training,  coupled  with  thorough  instruc- 
tion in  the  care  of  health,  sanitation,  military  history,  dis- 
cipline and  organization,  of  all  boys  from  eight  to  eighteen 
years  of  age  would  be  of  great  benefit  in  preparing  them  for 
the  duties  of  citizenship,  and  that  such  a  training  would  give 
us  young  men  at  the  age  of  eighteen  thoroughly  trained  in 
many  of  the  fundamental  military  principles  now  taught  in  the 
National  Guard. 

It  is  believed  that  such  training  might  profitably  be  sup- 
plemented during  the  last  year  or  the  year  after  by  some 
definite  military  training,  which  ought  to  include  camping 
and  some  instruction  in  the  use  of  weapons  of  war. 

Publicity. 

Under  the  conditions  which  prevail  at  the  present  time, 
and  considering  the  fact  that  we  are  still  working  under  the 
volunteer  system,  it  is  believed  that  a  substantial  appropri- 
ation should  be  made  for  publicity  of  the  militia.  The  cost 
of  securing  each  recruit  for  the  regular  service  is  something 
like  $150,  while  in  the  militia  in  the  past  there  has  been 
substantially  nothing  spent  to  assist  hard-working  company 
commanders  in  placing  before  prospective  recruits  the  ad- 
vantages of  National  Guard  training.  The  regular  officer 
has  his  recruits  secured  and  partly  trained  before  he  receives 
them,  while  the  company  commander  of  the  militia  or 
National  Guard  must  first  catch  his  recruit,  second,  train 
him,  and  third,  assimilate  him  in  his  company.  A  board 
has  been  created  to  handle  this  proposition,  and  it  is  believed 
that  money  can  be  spent  better  in  this  way  and  with  better 
returns  than  in  almost  any  other. 

For  one  thing,  it  should  be  forcibly  presented  to  the  young 
men  of  the  Commonwealth  that  service  in  the  National 
Guard,  which  requires  something  like  tw^o  or  three  hours  per 
week,  is  compensated  for  at  a  rate  of  from  $50  for  a  private 
up  to  $130  for  a  sergeant,  $200,  $250  and  $500  for  lieutenants 
and  captains,  respectively.  It  is  believed  that  this  will  be  a 
substantial  inducement  for  recruits  if  it  can  be  properly 
presented  to  them,  and  that  if  a  condition  can  be  brought 
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about  where  there  is  a  large  waiting  list,  appropriations  can 
eventually  be  gradually  cut  down,  saving  the  amount  of 
money  spent  on  publicity  many  times  over. 

War  Strength. 

It  is  believed  that  the  attempt  to  rapidly  increase  organ- 
izations from  peace  to  war  strength,  as  was  done  during  the 
summer  of  1916,  proved  itself  to  be  an  absolute  failure  and 
contrary  to  all  military  principles,  and  that  it  should  never 
again  be  attempted  if  it  can  be  avoided. 

Permission  has  been  obtained  to  retain  organizations  which 
served  at  the  Texas  Border  at  or  near  full  war  strength,  and 
other  organizations  will  be  brought  up  to  a  higher  maximum 
than  has  ever  been  the  case  in  the  past. 

The  addition  of  125  per  cent.,  in  some  cases,  of  raw  re- 
cruits to  an  organization  must  necessarily  weaken  it  tremen- 
dously, and  make  it  unfit  for  service  until  those  recruits  can 
be  whipped  into  shape  and  brought  up  to  pretty  nearly  the 
standard  of  the  original  organization. 

Inspector-Instructors. 
The  following  Inspector-Instructors  of  the  National  Guard 
have  been  on  duty  with  the  State  during  the  year,  and  I 
take  this  opportunity  of  thanking  these  officers  for  their 
earnest  and  painstaking  work  during  that  part  of  the  year 
which  was  not  occupied  by  other  duties  in  connection  with 
the  Border  trouble :  — 

Col.  Beaumont  B.  Buck,  Infantry,  U.  S.  A. 
Maj.  James  F.  Hall,  Medical  Corps,  U.  S.  A. 
Maj.  Charles  C.  Smith,  Infantry,  U.  S.  A. 
Capt.  Thomas  A.  Roberts,  Cavalry,  U.  S.  A. 
Capt.  William  H.  Wilson,  C.  A.  C,  U.  S.  A. 
Capt.  Ralph  McCoy,  Infantry,  U.  S.  A. 
Capt.  Hugh  S.  Brown,  C.  A.  C,  U.  S.  A. 
Capt.  Robert  Davis,  F.  A.,  U.  S.  A. 
Capt.  John  A.  Brockman,  Infantry,  U.  S.  A. 
Capt.  Benjamin  E.  Grey,  Infantry,  U.  S.  A. 
Capt.  John  R.  McGinness,  Infantry,  U.  S.  A. 
Capt.  Cortlandt  Parker,  F.  A.,  U.  S.  A. 
First  Lieut.  Harold  E.  Marr,  F.  A.,  U.  S.  A. 
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The  U.  S.  S.  "Kearsarge"  was  received  April  8,  1916. 
The  following  United  States  Navy  officers  are  on  duty  on 
board  said  ship  as  Inspector-Instructors :  — 

Comdr.  G.  E.  Gelm. 
Lieut.  Comdr.  R.  A.  Abernathy. 
Lieut.  Edward  D.  Washburn,  Jr. 
Lieut,  (junior  grade)  E.  P.  A.  Simpson. 
Lieut,  (junior  grade)  C.  K.  Osborne. 
Lieut,  (junior  grade)  Emory  F.  Clement. 
Ens.  G.  P.  Lamont. 

In  addition  to  the  above,  Capt.  Harry  O.  Smith,  Marine 
Corps,  U.  S.  N.,  was  on  duty  during  the  year  as  Inspector- 
Instructor  of  the  Marine  Company. 

Sergeant-Instructors. 

It  is  believed  that  the  conditions  in  the  National  Guard 
make  it  impossible  for  a  Sergeant-Instructor  to  keep  his  time 
occupied  in  instructing*  enlisted  men  of  infantry  organiza- 
tions, for  the  reason  that  they  cannot  be  gotten  together 
with  sufficient  frequency  and  during  a  sufficient  time  to 
occupy  the  sergeant's  attention. 

It  is  believed  that  he  should  be  assigned  to  an  organization, 
and  that  in  connection  w^ith  his  instruction  work  he  should 
be  required  to  look  after  public  property,  papers  or  some- 
thing of  the  same  nature.  From  reports  received,  although 
these  Sergeant-Instructors  are  generally  efficient  and  pains- 
taking, there  is  no  opportunity  for  their  activities  to  be 
economically  utilized. 

Instruction. 
Officers'  schools  were  held  as  follows :  — 

Infantry  Officers'  School,  South  Sudbury,  Mass.,  June  10-19. 

Coast  Artillery  Officers  and  Noncommissioned  Officers'  School,  Fort 
Warren,  Mass.,  June  11-17. 

The  tour  of  duty  of  the  Naval  Militia  Cadet  School  was  held  Septem- 
ber 16  to  30,  inclusive,  on  the  U.  S.  S.  "Kearsarge,"  "Dupont"  and 
"Rodgers." 
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Noncommissioned  Officers'  Schools. 
The   holding   of  schools   for  noncommissioned   officers   at 
"v^reek-ends  seems  to  be  proving  a  great  success,  and  it  is 
recommended  that  it  be  continued  and  that  the  same  system 
be  adopted  for  instruction  of  officers. 

Other  Instruction. 

The  training  schools  of  the  land  and  naval  forces  have 
continued  their  excellent  work  and  should  continue  it  here- 
after. 

It  is  believed  that  permission  should  be  obtained  from  the 
Legislature  for  the  use  of  the  armories  and  State  equipment 
by  voluntary  organizations  of  men  over  thirty  years  of  age 
who  desire  some  instruction  in  military  science,  and  that  a 
sufficient  appropriation  should  be  made  to  permit  of  such 
instruction  being  properly  given.  It  is  believed  that  by 
interesting  a  large  number  of  older  men  in  military  work  the 
difficulty  of  recruiting  will  be  greatly  reduced,  and,  as  in- 
dicated before  in  this  report,  the  eventual  result  will  be  the 
reduction  of  State  appropriations  in  other  directions. 

Annual  Tours  of  Duty. 

On  account  of  the  service  at  the  Mexican  Border,  and  of 
the  fact  that  the  time  of  the  officers  and  men  of  the  organi- 
zations which  remained  at  home  was  broken  up  by  details 
in  connection  with  the  Mexican  Border  service,  there  was 
hardly  sufficient  opportunity  to  test  the  fifteen-day  tour,  as 
compared  with  the  former  eight  days;  but  it  is  believed  that 
the  additional  days  have  more  than  doubled  the  value  of 
the  tour  of  duty,  and  as  fifteen  days  are  required  by  the 
national  defence  act,  the  annual  tour  of  camp  duty  will  here- 
after be  substantially  two  weeks. 

The  Coast  Artillery  Corps  performed  its  ten  days'  toar  of 
duty  at  the  forts  in  Boston  Harbor  during  the  month  of 
August,  one  battalion  each  at  Fort  Strong,  Fort  Andrews 
and  Fort  Warren, 

To  comply  with  the  act  of  Congress  dated  June  3,  1916, 
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and  the  provisions  of  chapter  209,  General  Acts  of  1916, 
five  days'  additional  duty  were  performed  by  the  First 
Battalion  at  the  mobilization  camp,  Framingham,  from  July 
8  to  12,  inclusive,  and  by  the  Second  and  Third  battalions 
at  the  Bay  State  Military  Rifle  Range  at  Wakefield. 

The  Sixth  Regiment  performed  its  fifteen  days'  tour  of 
duty  August  6  to  20,  inclusive,  in  the  vicinity  of  Edgartown, 
on  the  island  of  Martha's  Vineyard,  Mass. 

The  First  Corps  Cadets  went  to  South  Sherborn,  June  24, 
for  its  tour  of  duty,  but  on  June  26  were  ordered  to  report 
for  duty  at  the  mobilization  camp  at  Framingham,  and  there 
completed  its  duty  July  7. 

In  addition  to  the  above  tours,  the  ofiicers  and  noncom- 
missioned officers  of  the  Coast  Artillery  Corps  and  Sixth 
Regiment  Infantry  were  ordered  to  report  at  the  mobiliza- 
tion camp  at  Framingham  June  26,  for  the  purpose  of 
instruction  and  administration  of  the  newly  enlisted  detach- 
ments of  the  Second,  Fifth,  Sixth,  Eighth  and  Ninth  Regi- 
ments Infantry,  First  Regiment  Field  Artillery,  First  Squad- 
ron Cavalry  and  First  Field  Battalion  Signal  Troops. 

All  other  land  organizations  haidng  been  mustered  into 
Federal  service  under  call  of  the  President  June  18,  1916,  for 
Mexican  Border  service,  no  other  duty  was  performed. 

The  Naval  Militia  performed  its  tours  of  duty  as  follows :  — 

The  first  cruise,  participated  in  by  30  officers  and  540  men,  was  per- 
formed on  the  U.  S.  S.  "Kearsarge"  and  U.  S.  S.  "Virginia,"  July 
15  to  29,  inclusive. 

The  second  cruise,  in  which  20  officers  and  217  men  participated,  was 
held  on  the  U.  S.  S.  "Kearsarge,"  August  1  to  15,  inclusive. 

A  cruise  for  target  practice  was  held  October  12  to  15,  inclusive,  in 
which  23  officers  and  173  men  took  part. 

A  tour  of  duty  for  the  aeronautic  squads  was  held  on  Mystery  Island, 
September  16  to  30,  inclusive. 

Mutations. 

During  the  year  76  officers  have  resigned,  retired,  died  or 

been  discharged,  including  all  officers  reported  as  physically 

unfitted  for  field  service,  and  1,480  enlisted  men  have  been 

discharged  other  than  by  reason  of  expiration  of  enlistment. 


1917. 
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Reorganization  and  Changes  in  Personnel. 
To  conform  to  the  organization  as  prescribed  by  the  War 
Department,  the  following  changes  have  been  made  during 
the  year.  The  reorganization  of  the  organized  militia  as 
National  Guard  under  the  act  of  June  3,  1916,  has  neces- 
sarily caused  many  changes  in  the  personnel  of  departments 
and  organizations,  as  will  readily  be  seen  by  a  comparison 
of  the  following :  — 

Adjutant  General's  Department. 


Officers  and  Enlisted  Men  of  the  Organized 
Militia. 


Officers  and  Enlisted  Men  authorized  for 
National  Guard. 


1  brigadier  general  (The  Adjutant  General, 
chief  of  staff). 

1  lieutenant  colonel. 

2  majors. 


1  lieutenant  colonel. 


Inspector  General's  Department. 


4  lieutenant  colonels. 
2  majors. 


1  lieutenant  colonel. 


Quartermaster  Corps. 


1  brigadier  general   (acting  chief  Quarter- 
master). 

2  lieutenant  colonels  (1  to  be  designated  as 
United  States  disbursing  officer). 

3  majors. 
6  captains. 
10  sergeants,  first  class. 

1  major. 
3  captains. 

8  sergeants,  first  class. 
8  sergeants. 

16  privates,  first  class,  and  privates. 
3  cooks. 

Quartermaster' s  Department. 


1  lieutenant  colonel; 
1  major. 
10  post  quartermaster  sergeants. 


None. 


Ordnance  Department. 


1  colonel  (chief  of  ordnance). 

2  majors. 

5  captains. 

3  first  lieutenants. 

1  ordnance  sergeant. 


1  major. 
1  captain. 
8  sergeants. 
11  privates. 


1  Such  additional  post  quartermaster  sergeants  as  may  be  appointed  by  the  Commander- 
in-Chief  for  the  armorers  and  assistant  armorers  of  State  armories. 
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Medical  Department. 


Officers  and  Enlisted  Men  of  the  Organized 
Militia. 


Officers  and  Enlisted  Men  authorized  for 
National  Guard. 


Medical  Corps :  — 
1  lieutenant  colonel. 
10  majors. 

44  captains  or  lieutenants. 
368  enlisted. 

Medical  Reserve  Corps :  - 
20  first  lieutenants. 

Veterinary  Corps:  — 
3  second  lieutenants. 


No  change. 


Corps  of  Engineers. 

1  major. 
1  captain. 

None. 

Headquarters  First  Brigade. 

1  brigadier  general. 

1  first  lieutenant,  A.  D.  C. 

None. 

Company  A,  Signal  Corps,  consisting  of  4  officers  and  98 
enlisted  men,  has  been  reorganized  into  the  First  Field  Bat- 
talion Signal  Troops,  consisting  of  a  headquarters  with  one 
major  commanding,  one  first  lieutenant,  and  8  enlisted  men; 
a  supply  detachment  of  5  enlisted  men;  a  wire  company  and 
a  radio  company,  each  with  three  officers  and  75  enlisted 
men. 

The  Second  Corps  Cadets  has  been  consolidated  with  the 
First  Battalion  Field  Artillery  and  designated  as  the  First 
Regiment  Field  Artillery. 

Field  Hospital  Company  No.  2  and  Ambulance  Company 
No.  2  have  been  organized. 

Small-arms  Practice. 
The  instruction  in  rifle  practice  and  rifle  competitions  was 
greatly  interfered  with  by  the  mobilization,  and  the  State 
did  not  send  a  team  to  the  national  match  for  the  same 


reason. 
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Legislation  passed  in  1916. 
The  following  legislation  affecting  the  militia  was  passed 
at  the  regular  and  special  sessions  of  1916:  — 

General  Acts  {Regular  Session). 

Chapter  1 .  —  Transforming  the  Second  Corps  Cadets  from  a  battalion 
of  infantry  into  a  battalion  of  field  artillerj'^,  and  organizing  a  regiment 
of  field  artillery  from  the  First  Battalion  Field  Artillery  and  the 
Second  Corps  Cadets. 

Chapter  8.  —  Authorizing  certain  military  organizations  of  students  to 
drill  and  parade  with  fhearms. 

Chapter  10.  —  Defining  the  purpose  for  which  the  annual  appropriation 
for  the  furnishing,  repair  and  care  of  United  States  ships  may  be 
used. 

Chapter  86.  —  Allowance  for  armorers  for  separate  battaUons,  squadron, 
corps  and  each  naval  battalion  headquarters. 

Chapter  123.  —  Providing  for  the  maintenance  of  any  aeroplanes  which 
may  be  donated  to  the  Commonwealth. 

Chapter  126.  —  Providing  for  the  compensation  of  State  employees 
while  serving  in  the  militia. 

Chapter  127.  —  Authorii^ing  the  transfer  to  the  Federal  volunteer 
miHtary  or  naval  forces  of  any  or  all  units  of  the  State  Volunteer 
Militia. 

Chapter  170.  —  Creating  a  reserve  list  of  officers  in  the  National  Guard, 
M,  V.  M.,  and  in  the  Massachusetts  Naval  Militia. 

Chapter  209.  —  Making  the  annual  tour  of  duty  fourteen  days  instead 
of  eight. 

Chapter  221 .  —  Increasing  allowance  of  officers  and  soldiers  of  the 
Volunteer  Mihtia  or  Naval  Brigade  traveling  with  troops  from  2  to 
2|  cents  a  mile. 

Chapter  284-  —  Amending  the  laws  relating  to  the  militia;  defining  the 
duties  of  The  Adjutant  General  more  in  detail;  authorizing  Com- 
mander-in-Chief to  detail  or  assign  officers  or  enhsted  men  of  National 
Guard  to  Naval  Militia,  and  vice  versa;  providing  the  organization 
of  the  Naval  Militia  shall  be  as  the  Commander-in-Chief  shaU  deter- 
mine in  accordance  with  law;  providing  supervision  and  control  of 
clothing,  equipment  and  other  naval  property  by  officers  designated 
by  Commander-in-Chief  instead  of  Quartermaster  General;  provid- 
ing for  staff  of  an  administrative  Naval  Battalion;  providing  for 
election  and  appointment  of  officers  in  administrative  naval  battahon; 
defining  more  clearly  the  status  of  an  officer  elected  but  not  commis- 
sioned; exempting  retired  ofiicers  from  examination;  providing  for 
administration  of  oath  by  Medical  Board  to  medical  officers  and 
veterinarians;  providing  for  appointment,  warrant  and  reduction  of 
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all  rated  men  in  Naval  Militia;  providing  recruiting  depots  and 
recruiting  and  mustering  officers  in  time  of  war,  or  when  militia  called 
into  active  service  of  the  United  States;  providing  that  the  uniform 
of  the  National  Guard  and  Naval  Militia  conform  as  nearly  as  prac- 
ticable to  that  of  the  regular  army  or  navy  of  the  United  States; 
defines  rights,  duties,  powers  and  obUgations  of  Chief  Quartermaster 
and  Chief  Surgeon;  providing  designation  of  Naval  Brigade  shall 
include  and  apply  to  an  administrative  naval  battahon. 


General  Acts  {Special  Session). 
Chapter  310.  —  Providing  for  State  pay  for  soldiers  in  the  volunteer 

service  of  the  United  States. 
Chapter  312.  —  To  permit  voters  absent  on  account  of  military  service 

to  vote  for  candidates  for  certain  offices  to  be  elected  at  the  annual 

State  election. 
Chapter  314-  —  Providing  aid  for  certain  dependent  relatives  of  soldiers 

of  the  Commonwealth  in  the  Federal  service  on  the  Mexican  Border. 


Recommendations. 

The  following  recommendations  are  made:  — 

Because  of  the  passage  by  the  National  Congress  of  an 
act  known  as  the  national  defense  act,  it  will  be  necessary 
to  make  extensive  changes  in  the  Militia  Law  in  order  to 
co-ordinate  State  law  with  the  existing  Federal  law,  and  at 
the  same  time  to  amend  the  present  State  law  so  that 
changes  can  be  made  in  the  event  that  national  legislation 
is  altered,  amended  or  repealed. 

I  therefore  recommend  that  our  present  State  law  be  so 
altered  or  amended  that  it  may  be  in  accord  with  existing 
national  legislation,  and  that  the  law  as  so  amended  be 
codified. 

A  definite  rating  for  military  or  naval  service  should  be 
given  by  the  Civil  Service  Commission  to  all  applicants  for 
positions  on  State  or  municipal  police  forces  or  fire  depart- 
ments. 

Pay  of  officers  should  be  made  to  conform  to  that  of  the 
regular  service. 

Legislation  to  provide  that  an  officer  not  under  the  con- 
trol of  the  Federal  government  at  any  time  should  have 
charge  of  all  State  disbursements  and  State  property. 
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All  boys  from  eight  to  eighteen  should  receive  in  the 
schools  a  suitable  efficiency  training  which  should  cover  the 
care  of  the  health,  sanitation  and  personal  hygiene,  the 
obligations  of  citizenship,  the  training  of  the  mind,  muscles 
and  of  the  sense  of  duty,  necessity,  object  and  methods  of 
team  work  and  co-operation  under  responsible  leaders. 

Boys  from  eighteen  to  nineteen  should  receive  suitable 
military  training  in  the  use  of  weapons,  supplemented  by  an 
annual  tour  of  camp  duty. 

Opportunity  should  be  given  to  all  men  over  thirty  to 
secure  suitable  military  instructions  through  which  their 
training  and  experience  might  be  utilized  and  organized  to 
the  best  advantage  in  a  military  way  in  case  of  war. 

The  training  from  eighteen  to  nineteen  and  of  men  over 
thirty  might  be  in  armories  or  in  camps  of  instruction.  For 
such  training  purposes  the  State  armories,  camp  grounds, 
rifle  ranges  and  equipment  should  be  available  for  use,  pro- 
vided it  did  not  interfere  with  the  use  thereof  by  the  Na- 
tional Guard  or  Naval  Militia. 

It  is  believed  that  all  officers  should  be  required  to  go 
through  a  certain  course  of  training  in  the  ranks  before  they 
are  commissioned. 

To  better  equalize  the  duty  of  military  training  among  the 
cities  and  towns  it  is  believed  that  the  State  should  be  di- 
vided into  military  districts,  each  of  which  should  be 
required  to  furnish  the  necessary  quota  for  the  National 
Guard  or  for  such  other  organizations  as  the  State  may  help 
to  maintain. 

It  is  recommended  that  sufficient  money  be  appropriated 
to  add  the  electric  and  steam  railways.  State  highways,  tree 
areas,  park  areas,  and  other  data  of  value  for  military  pur- 
poses, to  the  maps  of  Massachusetts  now  being  prepared  by 
the  Commission  on  Waterways  and  Public  Lands. 

All  estimates  and  appropriations  for  the  various  divisions 
of  the  mihtary  and  naval  departments  should  be  under  the 
direction  of  The  Adjutant  General  as  representing  the  Gov- 
ernor, who  is,  in  theory  at  least,  the  head  of  such  depart- 
ments, in  order  that  there  shbuld  be  no  duplication  or  con- 
flict of  authority. 
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On  account  of  the  increase  in  the  size  of  organization  of 
thje  National  Guard,  and  the  increased  number  of  days  of 
camp  duty,  and  on  account  of  the  Federal  pay  provided  by 
the  national  defense  act,  it  is  believed  that  the  per  capita 
allowance  for  camp  duty  can  be  reduced  at  this  time. 

On  account  of  the  change  in  the  methods  of  property  ac- 
countability from  company  commanders  to  the  supply  officers 
of  regiments  and  similar  organizations,  it  is  recommended 
that  an  allowance  be  made  to  every  headquarters  sufficient 
to  provide  paid  help  for  handling  this  important  matter. 

On  account  of  the  fact  that  in  time  of  war  or  the  im- 
minence of  war  the  National  Guard  or  the  Naval  Militia 
may  be  under  the  orders  of  the  President  and  out  of  the 
control  of  the  Governor,  it  is  befieved  that  some  form  of 
State  police  or  constabulary,  or  what  might  be  called  a  home 
guard,  should  be  authorized  as  a  protection  against  internal 
troubles  under  such  circumstances. 

As  the  Commonwealth  spends  large  sums  of  money  annu- 
ally on  State  highways,  parks,  etc.,  it  has  seemed  to  me  that 
there  should  be  co-operation  with  the  national  military 
authorities  with  a  view  to  laying  out  such  public  works  in 
harmony  with  possible  military  requirements  in  case  of  war, 
and  I  have  taken  this  matter  up  with  the  Chief  Engineer, 
U.  S.  A.,  of  Boston,  and  with  the  commanding  general  of  the 
Eastern  Department,  who  highly  approves  of  such  co-opera- 
tion. I  have  also  taken  up  the  matter  with  the  chairman  of 
the  State  Highway  Commission.  I  recommend  to  Your  Ex- 
cellency that  co-operation  be  brought  about  between  the 
State  Highway  Commission,  Public  Service  Commission, 
MetropoHtan  Park  and  Sewer  Commission,  together  with  the 
Harbor  and  Public  Land  Commission,  with  a  view  to  co- 
operating on  construction  work  with  the  tactical  defense 
plans  prepared  by  jthe  Federal  government. 

I  further  recommend 

That  if  authority  can  be  obtained,  •  all  organizations  be 
maintained  in  time  of  peace  at  war  strength. 

That  the  War  Department  be  urged  to  organize  the  Fifth 
Division,  including  the  six  New  England  States. 
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That  a  central  depot  for  supplies  be  established  for  such 
division, .  or,  if  that  is  not  feasible,  that  all  supplies  and  mil- 
itary equipment  necessary  to  maintain  Massachusetts  troops 
at  war  strength,  including  reserve  battalions,  be  shipped  to 
this  State  and  placed  in  a  depot  or  depots  under  the  control 
of  the  State  authorities. 

GARDNER  W.   PEARSON, 

The  Adjutant  General. 
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EXPENDITUEES. 

Adjutant  General 
Salaries :  — 

1.  The  Adjutant  General,    . 

2.  Adjutant  General,    . 

3.  Chief  clerk,        .... 

4.  Second  clerk,     .... 

5.  Clerical  assistance,    . 

Other  annual  expenses :  — 

6.  Incidentals,        .... 

7.  Military  accounts,    .       .       . 

8.  Claims  for  injured  horses, 

9.  Claims  for  accidents  and  injuries  in  line 

of  duty,  .... 

10.  Premiums  on  schedule  bonds, 

11.  Military  instruction, 

12.  Mihtia  pay  and  allowances,    . 

13.  Militia  transportation,     , 

14.  Militia  rifle  practice, 

15.  Allowances  to  officers  for  uniforms, 

16.  Allowances  to  officers  for  care  of  prop- 

erty,         

17.  Company  armorers, 

18.  Instruction  in  riding, 

19.  Allowance  to  headquarters  and  com 

panies, 

20.  Repairs  to  uniforms, 

21.  Expenses  of  United  States  ships,   . 

22.  Maintenance  of  horses,    . 

23.  Maintenance  of  aeroplanes,    . 

24.  Military  expenses  at  Salem  fire,     . 

25.  Transportation  of  National  Guard  di& 

charged  at  Border, 

26.  Supervision  of  militia  compensation, 

27.  1915  bills  paid  in  1916,    . 


$3,600  00 
1,800  00 
2,200  00 
2,000  00 

13,355  40 

8,767  41 

6,094  29 

871  35 

1,520  71 

870  43 

3,710  83 

265,182  03 

28,441  24 

6,468  17 

16,740  47 

6,327  86 

16,245  92 

5,425  75 

4,438  65 
19,629  98 
9,720  17 
6,343  59 
2,566  21 
76  60 

2,026  46 

213  50 

9,231  52 


Total, 


$443,868  54 


Quartermaster  General. 
Salaries :  — 

1.  Quartermaster  General,  ....       $2,000  00 

2.  Superintendent  of  armories,    .        .        .         1,800  00 

3.  Clerks, 9,503  60 


Amounts  carried  forward, 


$13,303  60  $443,868  54 
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Amounts  brought  forward, 

Militia  (supplies  and  propertjO : 

4.  Watchman  at  arsenal, 

5.  Quartermaster's  expenses, 

6.  Quartermaster's  supplies, 

7.  Militia  camp  ground, 

8.  Salaries  of  armorers,  first  class, 

9.  Maintenance  of  armories,  first  class, 

10.  Armory  rents  and  maintenance,  second 

class, 

11.  Armory  rents  and  maintenance,  third 

class, 

12.  Allowances  to  batteries  of  artillery. 
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23 

.  .$13,303  60 

$443,868  54 

.   .     800  00 

11,712  88 

24,870  53 

3,721  22 

55,001  24 

3s,  .   129,806  26 

6,580  00 

5,925  00 
2,597  64 


254,318  37 


Surgeon  General. 

1.  Surgeon  General's  salary,        .       .       .  $1,200  00 

2.  Medical  supplies  and  expenses,      .       .  5,141  96 

3.  Examination  of  recruits,         .       .       .  2,495  72 


8,837  68 


Total, 


$707,024  59 
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REPORT  OF  THE  CHIEF  SURGEON. 

December  30,  1916. 

1.     Mobilization. 

The  most  important  event  which  occurred  during  this  year 
was  the  mobilization  of  troops  at  the  call  of  the  President 
dated  June  18,  1916,  in  accordance  with  Mobilization  Order 
No.  1.  Medical  officers  were  reached  by  telephone  before 
daylight  on  the  morning  of  June  19,  and  they  all  assembled 
for  physical  examination  without  a  single  exception,  officers  of 
the  Second  Regiment  reporting  at  the  Springfield  Armory,  all 
others  at  South  Armory,  Boston. 

The  question  of  examining  recruits  at  the  various  armories 
throughout  the  State,  after  the  commands  with  sanitary 
detachments  had  reached  Framingham,  was  a  difficult  one. 
The  situation  was  met  by  obtaining  the  services  of  retired 
officers  and  by  locating  officers  willing  to  serve  in  the  Medical 
Reserve  Corps.  All  of  the  latter  did  not  qualify,  however, 
after  the  nature  of  the  dual  oath  was  made  known.  There 
was  no  difficulty  in  getting  the  required  number  of  recruits  to 
bring  the  sanitary  personnel  up  to  war  strength.  Of  the  6 
men  on  the  detachment  of  the  cavalry,  5  refused  to  take  the 
oath,  and  it  was  necessary  to  get  5  new  men  in  their  places, 
which  made  it  difficult  for  the  medical  officer. 

At  the  mobilization  camp  there  was  a  great  deal  of  con- 
fusion during  the  first  few  days  owing  to  a  conflict  of  orders 
and  uncertainty  as  to  competent  authority.  There  was  a  lack 
of  property  and  of  blank  forms  necessary  for  muster-in,  physi- 
cal examination,  etc. 

A  medical  officer  from  the  detachment  of  the  Second,  Fifth, 
Eighth  and  Ninth  regiments  was  ordered  to  remain  at  the 
mobilization  camp  when  the  first  troops  left  for  the  Border. 
This  proved  to  be  a  good  plan,  as  much  work  had  to  be  done 
in  the  way  of  examinations,  inoculations  and  camp  sanitation 
wath  men  who  had  had  no  training,  practically  all  of  the  men 
being  raw  recruits. 
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On  June  28  the  Governor  issued  an  executive  order  au- 
thorizing an  additional  Field  Hospital  and  Ambulance  Com- 
pany, which  were  organized,  and,  after  considerable  delay  in 
receiving  property,  left  for  the  Border  on  September  1.  There 
was  considerable  work  for  enlisted  men  in  the  camp  hospital, 
and  owing  to  the  fact  that  the  Sixth  Regiment  Infantry,  the 
Coast  Artillery  and  the  First  Corps  Cadets  remained  at  home, 
I  was  able  to  get  sufficient  detail.  In  memorandum  from  the 
Militia  Bureau  dated  December  11,  1916,  giving  the  State 
administrative  staff,  the  Chief  Surgeon  is  allowed  2  sergeants 
and  8  privates  first  class  or  privates,  which  will,  in  the  future, 
enable  us  to  maintain  a  mobilization  camp  without  drawing 
the  detail  from  any  of  the  sanitary  detachments. 

The  officers  of  the  Dental  Corps  who  were  sent  to  the  Bor- 
der from  this  State  never  received  instruments,  and  although 
everything  possible  was  done  to  secure  equipment  we  are  still 
waiting  for  it.  The  last  requisition  was  dated  November  3, 
1916. 

It  is  very  desirable  to  know  how  the  officers  and  men  of 
this  department  conducted  themselves  while  on  Mexican 
Border  service.  This  information  I  have  been  unable  to 
obtain  and  know  nothing  whatever  as  to  what  rating  they 
should  get  in  their  efficiency  reports  for  this  service.  I  recom- 
mend that  some  action  be  taken  whereby  our  records  and 
reports  may  be  kept  continuous  when  the  troops  go  into 
Federal  service.  In  the  case  of  a  certain  organization,  the 
typhoid  inoculation  records  were  taken  up  on  muster-out, 
even  though  they  were  started  before  going  into  United  States 
service,  and  even  the  correspondence  book  was  taken  up  when 
the  major  portion  of  it  was  confined  to  purely  militia  matters 
before  being  made  National  Guard.  It  is  very  easy  to  see 
what  a  difficult  thing  the  unit  and  detachment  paper  work  is 
going  to  be  under  such  conditions. 
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Sanitary  Personnel  on  Mexican  Border  Service. 


Date  left 

P'raming- 

ham. 

Personnel. 

Returned. 

Officers. 

Men. 

Field  Hospital  Company  No.  1,     . 

June  27 

5 

67 

Sept. 

27,  1916 

Field  Hospital  Company  No.  2, 

Sept.    1 

6 

69 

Feb. 

3,  1917 

Ambulance  Company  No.  1,  . 

June  27 

5 

71 

Dec. 

17,  1916 

Ambulance  Company  No.  2,  . 

Sept.    1 

4 

71 

Feb. 

3,  1917 

Second  Eegiment  Infantry,    . 

June  26 

3' 

23 

Oct. 

15,  1916 

Fifth  Regiment  Infantry, 

June  26 

3' 

24 

Oct. 

21,  1916 

Eighth  Regiment  Infantry,    . 

June  27 

3' 

162 

Nov. 

6,  1916 

Ninth  Regiment  Infantry, 

June  26 

3' 

24 

Nov. 

7,  191& 

Field  Artillery, 

June  26 

3 

19 

Nov. 

1,  191& 

Cavalry,           .... 

June  26 

1 

10 

Nov. 

8,  1916 

Signal, 

June  27 

1 

4 

Oct. 

24,  1916 

1  One  medical  ofiBcer  stayed  behind  and  left  Framingham  for  the  Border  with  recruits 
July  10,  1916. 

2  Eight  men  for  this  detachment  left  Framingham  for  the  Border  on  July  10,  1916. 


From  observations  here  I  believe  that  the  duty  was  of  great 
benefit  to  the  National  Guard  of  Massachusetts.  There  was 
only  one  death  in  the  entire  number  of  Massachusetts  troops 
on  the  Border. 

On  account  of  the  additional  expenses  incident  to  this 
mobilization  the  Governor's  Council  transferred  to  our  ac- 
count $850;  the  balance  in  our  appropriation  including  this 
transfer  was  $135.94. 

During  this  mobilization  our  Sergeant-Instructor  was  or- 
dered away  to  Arizona,  and  another  was  not  furnished  until 
December  6,  1916. 

Special  mention  should  be  made  of  the  exceedingly  helpful 
and  constant  activities  of  the  National  Security  League,  the 
Special  Aid  Society  and  the  Surgical  Dressings  Committee  of 
the  American  Red  Cross.  Dentistry  was  performed  by  volun- 
teer dentists  from  Tufts  Dental  School,  who  sent  25  dentists, 
10  of  whom  served  continuously  for  twenty-one  days  and  gave 
excellent  service.  In  future  mobilizations  a  similar  volunteer 
work  would  have  to  be  accepted  by  the  State  and  the  Federal 
government  until  such  time  as  requisitions  for  dental  equip- 
ment are  honored,  no  such  equipment  being  available  for  our 
National  Guard  dental  officers. 
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The  Special  Aid  Society  was  especially  generous  and  active 
in  furnishing,  before  the  Federal  government  could  supply 
them,  underclothing,  socks,  bath  towels,  soap,  tooth  paste, 
tooth  brushes,  etc.,  which  were  absolutely  necessary  for  the 
health  as  well  as  the  comfort  of  the  men  who  were  engaged  in 
hard  work  during  exceedingly  hot  weather.  The  Special  Aid 
Society  also  donated  many  packages  of  condensed  foods,  such 
as  soups,  malted  milk,  chocolate  and  canned  butter,  to  be  sent 
with  troops  for  use  of  sick  at  the  Border.  These  articles  were 
thoroughly  appreciated,  and  were  all  issued  through  the  direc- 
tion of  the  commanding  officer  of  the  Second  Brigade. 

The  Surgical  Dressings  Committee  of  the  American  Red 
Cross  made  up  large  quantities  of  standard  surgical  dressings 
which  are  sterilized,  ready  for  immediate  use,  these  being 
given  to  the  State  and  turned  over  to  the  commanding  officer 
of  the  Second  Massachusetts  Field  Hospital  Company.  The 
untiring  efforts  of  these  societies  and  of  the  individual  women 
members  added  materially  to  the  comfort  and  undoubtedly 
also  to  the  health  of  our  troops. 

2.  Sanitary  Units  and  Detachments. 
I  believe  that  we  will  have  no  difficulty  in  keeping  the 
sanitary  personnel  to  whatever  strength  may  be  prescribed. 
I  do  believe,  however,  that  the  detachment  of  the  Sixth  at 
Fitchburg  should  be  permanently  located  in  or  near  Boston,  as 
stated  in  my  1915  report.  The  detachment  of  the  First  Regi- 
ment Infantry,  Field  Artillery,  will  be  consolidated  at  Law- 
rence, where  the  commanding  officer  of  the  detachment  will  be 
abl«  to  give  the  necessary  instruction.  There  are  many 
problems  to  be  worked  out  regarding  the  instruction  of  these 
detachments  in  iaccordance  with  circulars  from  the  Militia 
Bureau.  Circular  No.  19  prescribes  2  drills  a  week,  while 
Circular  No.  20  prescribes  only  1  per  week.  Circular  No.  20 
states  that  field  and  staff  officers  need  not  attend  drills  of 
their  commands  if  they  do  not  live  at  the  station  of  the  com- 
mand. This  will  mean  that  some  of  our  detachments  will 
have  no  commissioned  officers  present  to  give  instruction,  and 
General  Orders,  No.  27,  The  Adjutant  General's  office,  1916, 
states  that  the  commissioned  officers  present  must  exceed  50 
per  cent.,  and  the  number  of  enlisted  men  must  exceed  60 
per  cent,  of  the  authorized  strength  in  order  that  any  of  the 
men  will  receive  pay.     This  requirement  was  unknown  at  the 
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time  many  of  these  men  were  taken  into  the  service,  and  it 
will  be  a  very  difficult  problem  to  solve,  as  the  men  were 
taken  from  all  over  the  State. 

As  recommended  in  my  letter  of  August  7,  1916,  I  believe 
that  at  this  time  temporary  accommodations  are  being  made 
for  the  Second  Field  Hospital  Company  and  the  Second 
Ambulance  Company  in  the  quarters  formerly  occupied  by 
Battery  A,  South  Armory,  where  there  are  no  facilities  for 
transportation  and  instruction  in  loading  and  unloading 
wagons,  ambulance  drill,  etc. 

I  believe  that  each  individual  medical  officer  should  receive 
all  circulars  of  the  Militia  Bureau  and  all  General  Orders  of 
your  office  direct  as  recommended  in  my  1915  annual  report. 
They  should  also  receive,  if  possible,  War  Department  orders 
and  circulars  which  are  used  in  connection  with  their  service 
school  work.  It  is  also  recommended  that  when  new  Tables 
of  Organization,  National  Guard,  are  received  each  officer  be 
furnished  with  a  copy. 

3.  Field  Schools. 
I  recommend  that  an  eight-day  school  for  medical  officers 
and  noncommissioned  officers  be  held  somewhere  in  Massa- 
chusetts during  the  coming  year,  at  which  the  Second  Field 
Hospital  Company  and  the  Second  Ambulance  Company  will 
be  present  for  a  school  for  such  units  as  recommended  in  my 
report  of  1915. 

4.     Tours  of  Duty. 
The  First  Corps  Cadets,  Coast  Artillery  Corps,  and  Sixth 
Regiment  Infantry,   all   performed   duty  at   the   mobilization 
camp  in  addition   to   their   respective  annual    tours   of    duty 
which  tours  were  uneventful. 

5.  Training  School. 
It  is  gratifying  to  know  that  for  the  current  year  the  num- 
ber of  graduates  from  the  Medical  Department  has  been 
increased  in  accordance  with  General  Orders,  No.  29,  1916. 
A  cadet  has  been  nominated  from  the  Second,  Fifth,  Eighth 
and  Ninth  Regiments  Infantry,  Field  Artillery  and  Signal 
Corps,  which  is  an  increase  of  three  over  last  year. 
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6.  Service  School. 
This  work  was  laid  out  by  Maj.  James  F,  Hall,  Inspector- 
Instructor,  and  the  papers  I  believe  are  in  the  hands  of  the 
various  medical  officers.  Major  Hall  was  detailed  away  from 
the  State  on  January  3,  1917,  for  inspection  duty  in  New  York, 
New  Jersey  and  elsewhere,  and  I  have  no  information  as  to 
when  he  will  return  to  the  State.  This  makes  it  quite  difficult 
at  this  particular  time,  as  we  could  receive  a  great  deal  of 
assistance  from  him. 

7.  Recruit  Examinations. 
This  situation  will  be  a  difficult  one  to  meet  this  winter,  as 
many  officers  are  leaving  the  service.  We  have  10  vacancies 
in  the  department  at  present,  and  11  officers  have  either  for- 
warded their  papers  or  have  signified  their  intention  to  do  so; 
also  Circular  No.  21,  Militia  Bureau,  requires  that  in  all  cases 
where  there  is  no  positive  evidence  of  successful  inoculations 
against  smallpox  and  typhoid,  the  operations  for  both  will  be 
performed  immediately  after  the  completion  of  the  enlistment. 
This  has  not  as  yet  been  adopted  in  Massachusetts  for  the 
reason  that  we  have  not  the  facilities,  and  Major  Hess  of  the 
Militia  Bureau  informs  me  that  the  Bureau  does  not  expect 
the  State  at  this  time  to  do  anything  other  than  it  is  already 
doing.  This  Circular  No.  21  evidently  contemplates  assigning 
men  for  this  purpose,  and  unless  the  Federal  government  will 
furnish  transportation  for  these  men  I  doubt  if  this  can  be  car- 
ried out,  as  the  plan  would  be  extremely  expensive  to  the  State. 

8.     Antityphoid  Inoculations. 
These  inoculations  I  believe  should  be  continued,  as  condi- 
tions do  not  permit  this  work  being  done  at  the  time  men  are 
enlisted. 

9.  Association  of  Military  Surgeons. 
If  a  convention  is  to  be  held  this  year  I  recommend  that 
three  officers  of  the  department  be  detailed,  as  year  by  year 
this  association  and  its  work  is  more  important.  A  great  deal 
of  good  can  be  derived  from  discussing  many  of  the  recent 
changes,  and  new  ones  contemplated,  of  National  Guard 
regulations. 
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10.     BoAED  ON  Claims. 
During  the  year  fifteen  claims  on  account  of  physical  in- 
juries were  considered  by  the  Board  on  Claims.     The  total 
awards  amount  to  $2,118.71,  which  I  believe  were  approved 
by  the  Commander-in-Chief. 

F.   P.   WILLIAMS, 
Lieutenant  Colonel,  Medical  Corps. 
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EEPOET  OF  THE  CHIEF  OF  NAVAL  MILITIA  BUREAU. 


January  2,  1917. 

1.  State  Administration. 

1.     Changes  in  Naval  Militia  Bureau. 

Lieutenant  Commander  John  T.  Nelson  and  Paymaster 
Milton  I.  Deane  were  relieved  from  duty  with  the  Naval 
Militia  Bureau  on  June  14,  1916. 

Lieutenant  Commanders  William  W.  Ramsay  and  Joseph 
C.  No  well  were  assigned  to  duty  with  the  Bureau  in  the  places 
thus  left  vacant. 

During  the  past  year  the  Naval  Militia  Bureau  has  held 
nineteen  meetings. 

2.  Changes  in  Organization. 

The  organization  of  the  Naval  Battalion  as  prescribed  in 
General  Orders,  No.  18,  Department  of  Naval  Militia,  1915, 
has  been  amended  by  the  following  orders:  — 

General  Orders,  No.  3,  Department  of  Naval  Militia,  1916,  added  one 

assistant  surgeon. 
General  Orders,  No.  S,  Department  of  Naval  Militia,  1916,  provided  for 

aeronautic  units. 

Aeronautic  squads  have  been  authorized  in  the  Ninth  and 
Tenth  Deck  Divisions,  each  squad  to  consist  of  — 

One  ensign. 

One  machinist's  mate,  second  class. 

One  electrician,  third  class. 

One  carpenter's  mate,  second  class. 

One  carpenter's  mate,  third  class. 

Additional  men  have  been  authorized  in  the  Ninth  Deck 
Division,  as  follows :  — 

Five  men  artificer  branch  (engineer  force). 
Four  men  seaman  branch. 
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The  four  men  of  the  seaman  branch  were  authorized  in 
order  to  fill  the  places  of  men  permanently  detailed  to  the 
Cadet  School. 

Five  enlisted  men  have  been  authorized  in  the  Third  Deck 
Division  to  take  the  places  of  those  detailed  to  the  Cadet 
School. 

The  total  authorized  strength  of  the  Naval  Battalion  is  now 
63  officers  and  963  men;  total,  1,026. 

Capt.  William  B.  Edgar,  retired,  has  been  elected  com- 
manding officer  of  the  Naval  Battalion.  The  headquarters 
office  has  been  transferred  from  Boston  to  the  armory  at  Fall 
River. 

3.     Law. 

The  Legislature  of  1916  passed  the  following  acts  affecting 
the  Naval  Militia:  — 

Chapter  221,  General  Acts,  increases  mileage  with  troops  from  2 
to  2j  cents  per  mile. 

Chapter  209,  General  Acts  amends  section  152  to  read  as  follows: 
"The  volunteer  militia  shall  perform  during  each  year  not  less  than 
fourteen  days'  training  under  service  conditions  at  times  and  places 
designated  by  the  commander-in-chief." 

Chapter  86,  General  Acts,  authorizes  an  allowance  of  $125  for  a 
Battalion  armorer  for  Headquarters  Naval  Battalion. 

Chapter  170,  General  Acts,  creates  a  reserve  list  of  the  Massachusetts 
Naval  Militia  to  which  graduates  of  the  Cadet  School  may  be  appointed. 

Chapter  126,  General  Acts,  provides  that  State  employees  while 
serving  in  the  militia  shall  not  lose  their  ordinary  remuneration  while 
on  militia  duty. 

Chapter  123,  General  Acts,  authorizes  The  Adjutant  General  to 
receive  aeroplanes  that  may  be  donated  to  the  Commonwealth,  and  to 
expend  for  maintenance  repair  of  the  same  not  exceeding  $2,500. 

Chapter  18,  General  Acts,  defines  the  purpose  for  which  the  annual 
appropriation  for  furnishing  repair  and  care  of  United  States  ships 
may  be  used. 

Miscellaneous  changes  and  amendments  to  the  Militia  Law 
were  made,  affecting  the  Naval  Militia,  by  chapter  284, 
General  Acts,  which  is  as  follows:  — 

Section  1.  Section  thirteen  of  chapter  six  hundred  and  four  of  the 
acts  of  the  year  nineteen  hundred  and  eight  is  hereby  amended  by 
striking  out  the  said  section  and  inserting  in  place  thereof  the  following : 
—  Section  13.  The  adjutant  general,  as  chief  of  staff  for  the  land  forces 
and  as  chief  of  the  department  of  naval  militia,  shall  be  charged  with 
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carrying  out  the  policies  of  the  commander-in-chief,  and  shall  issue 
orders  in  the  name  of  the  commander-in-chief.  Except  in  those  cases 
where  by  law  or  regulations  specific  powers  are  conferred  on  the  adjutant 
general  as  such,  he  shall  have  no  authority  independently  of  the  com- 
mander-in-chief, from  whom  his  orders  shall  be  considered  as  emanating, 
and  his  acts  shall  be  regarded  as  in  execution  of  the  orders  of  the  com- 
mander-in-chief. 

All  orders  and  instructions,  and  all  regulations  for  the  government 
of  the  miUtia  and  of  the  officers  and  enlisted  men  therein,  shall  be 
issued  by  and  communicated  to  the  commands  and  individuals  in  the 
miUtary  service  through  the  adjutant  general,  as  chief  of  staff,  and  the 
department  of  naval  militia. 

The  adjutant  general  shall  obey  all  orders  from  the  commander-in- 
chief,  and  shall  make  such  returns  and  reports  as  may  be  prescribed 
by  the  commander-in-chief  or  required  by  the  laws  and  regulations  of 
the  commonwealth  or  of  the  United  States. 

Section  2.  Any  officer  or  enlisted  man  may  temporarily  be  detailed 
or  assigned  to  duty  by  the  commander-in-chief  with  commands  other 
than  his  own,  or  in  departments  or  corps,  or  he  may  be  detailed  for 
any  special  duty  by  competent  authority. 

The  commander-in-chief  may  detail  or  assign  national  guard  officers 
or  enlisted  men  to  temporary  duty  with  the  naval  militia,  or  naval 
militia  officers  and  enlisted  men  to  temporary  duty  with  the  national 
guard.  Courts  and  boards  of  the  national  guard  or  naval  militia  shall 
be  conducted  in  accordance  with  the  regulations  governing  courts  and 
boards  in  the  national  guard  or  naval  mihtia,  respectively,  whether  all 
the  officers  acting  as  members  thereof  are  from  that  branch  of  the 
service  or  wholly  or  in  part  from  the  other  branch  of  the  service. 

Section  3.  Section  twenty-two  of  chapter  six  hundred  and  four  of 
the  acts  of  the  year  nineteen  hundred  and  eight,  as  amended  by  section 
one  of  chapter  six  hundred  and  seventy  of  the  acts  of  the  year  nineteen 
hundred  and  eleven,  by  section  one  of  chapter  five  hundred  and  six  of 
the  acts  of  the  year  nineteen  hundred  and  twelve  and  by  section  one 
of  chapter  seven  hundred  and  eighteen  of  the  acts  of  the  year  nineteen 
hundred  and  fourteen,  is  hereby  further  amended  by  striking  out  the 
said  section  and  inserting  in  place  thereof  the  following:  —  Section  22. 
(a)  The  naval  militia  and  the  organization  thereof  shall  continue  as 
at  present  constituted,  until  changed  by  the  commander-in-chief  under 
authority  conferred  by  law. 

(6)  The  duty  of  the  naval  militia  may  be  performed  afloat. 

(c)  Detachments  of  an  engineer  division  may  be  recruited  and  sta- 
tioned in  separate  cities  and  towns. 

(d)  A  division  in  the  naval  militia  shall  be  subject  to  all  the  laws 
applying  to  companies  of  the  militia. 

Section  4.  Section  thirty-nine  of  chapter  six  hundred  and  four  of 
the  acts  of  the  year  nineteen  hundred  and  eight,  as  amended  by  section 
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two  of  chapter  three  hundred  and  forty-eight  of  the  acts  of  the  year 
nineteen  hundred  and  ten,  by  section  one  of  chapter  seven  hundred 
and  forty-seven  of  the  acts  of  the  year  nineteen  hundred  and  eleven 
and  by  section  one  of  chapter  seven  hundred  and  thirty-three  of  the 
acts  of  the  year  nineteen  hundred  and  thirteen,  is  hereby  further 
amended  by  adding  at  the  end  thereof  the  following  new  paragraphs :  — 
Such  officer  or  officers  as  the  conimander-in-chief  may  designate  shall 
have  the  supervision  and  control  of  all  clothing,  equipment  and  other 
naval  property,  both  state  and  federal,  issued  to,  drawn  or  purchased 
for  the  use  of  the  naval  militia.  Such  clothing,  equipment  and  other 
naval  property  shall  be  purchased,  drawn  and  issued  as  the  commander- 
in-chief  may  direct. 

Such  officer  or  officers  as  the  commander-in-chief  may  designate  shall 
procure  and  provide  transportation  for  the  naval  forces  and  its  equip- 
ment and  other  property,  under  such  regulations  as  the  commander-in- 
chief  may  prescribe. 

Section  5.  Section  forty-two  of  chapter  six  hundred  and  four  of  the 
acts  of  the  year  nineteen  hundred  and  eight,  as  amended  by  section  one 
of  chapter  two  hundred  and  ninety-nine  of  the  acts  of  the  year  nineteen 
hundred  and  ten,  by  section  one  of  chapter  two  hundred  and  sixty- 
eight  of  the  acts  of  the  year  nineteen  hundred  and  twelve,  by  section 
one  of  chapter  seven  hundred  and  fifteen  of  the  acts  of  the  year  nine- 
teen hundred  and  fourteen  and  by  section  one  of  chapter  seventy-one 
of  the  general  acts  of  the  year  nineteen  hundred  and  fifteen,  is  hereby 
further  amended  by  striking  out  the  first  paragraph  and  inserting  in 
place  thereof  the  following:  —  Section  4.2.  The  staff  of  the  commander- 
in-chief  shall  be  appointed  by  him.  The  staff  of  a  brigade  shall  be 
appointed  by  the  brigadier  general  commanding;  the  staff  of  a  regi- 
ment, squadron  of  cavalry,  or  corps  of  cadets,  by  the  commander 
thereof;  the  captains,  first  lieutenants,  second  lieutenants  and  chaplain 
allowed  to  the  headquarters  of  the  coast  artillery  corps  shall  be  ap- 
pointed by  the  chief  of  coast  artillery,  and  they  shall  be  commissioned 
by  the  commander-in-chief  on  the  request  of  the  appointing  officer. 
The  staff  of  a  naval  brigade  or  of  an  administrative  naval  battahon 
shall  be  appointed  by  the  commander  thereof;  and  they  shall  be  com- 
missioned by  the  commander-in-chief  on  the  request  of  the  appointmg 
officer. 

Section  6.  Section  forty-four  of  chapter  six  hundred  and  four  of 
the  acts  of  the  year  nineteen  hundred  and  eight  is  hereby  amended  by 
striking  out  the  said  section  and  inserting  in  place  thereof  the  following: 
—  Section  44-  if^)  The  following  officers  of  the  national  guard  shall  be 
elected  by  ballot ;  brigadier  generals,  by  the  field  officers  of  the  respective 
brigades;  field  officers  of  regiments,  the  coast  artillery  corps,  battahon 
of  field  artillery,  squadron  of  cavalry  and  of  corps  of  cadets,  by  the 
captains  and  lieutenants  of  the  several  companies  of  the  respective 
regiments,  separate  battahon,  squadron  or  corps;    captains  and  lieu- 
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tenants  of  companies,  by  the  written  votes  of  the  enhsted  men  of  the 
respective  companies,  except  that  in  the  corps  of  cadets,  captains  and 
lieutenants  shall  be  elected  by  the  written  votes  of  the  enlisted  men  of 
the  respective  corps. 

(6)  The  commanding  officer  of  an  administrative  naval  battalion 
shall  be  elected  by  the  company  officers  of  the  battalion.  The  other 
line  officers  of  the  battalion,  except  company  officers,  shall  be  appointed 
by  the  commander  of  the  battalion.  The  commanding  officer  of  a 
naval  brigade  composed  of  administrative  naval  battalions  shall  be 
elected  by  the  elected  line  officers  of  the  brigade.  The  other  line  officers 
of  such  naval  brigade,  except  battaUon  and  company  officers,  shall  be 
appointed  by  the  commander  of  the  brigade.  Line  officers  appointed 
under  the  provisions  of  this  section  shall  be  commissioned  by  the  com- 
mander-in-chief on  the  request  of  the  appointing  officers. 

Officers  of  companies  in  the  naval  militia  shall  be  elected  by  the 
written  votes  of  the  enlisted  men  of  the  respective  companies. 

Section  7.  Section  fifty-seven  of  chapter  six  hundred  and  four  of 
the  acts  of  the  year  nineteen  hundred  and  eight  is  hereby  amended  by 
striking  out  the  said  section  and  inserting  in  place  thereof  the  following: 
—  Section  57.  The  acceptance  of  one  office  in  the  volunteer  militia 
shall,  for  the  purpose  of  election,  vacate  another  office  therein  previously 
held  by  the  same  person;  but  the  officer  shall  serve  until  his  successor 
is  qualffied,  if  so  ordered  by  his  regimental,  battalion  or  squadron  com- 
mander, or  by  the  commander-in-chief.  If  an  officer  is  so  ordered  to 
serve,  he  shall  do  so  by  virtue  of  his  old  commission,  and  with  the  rate 
of  pay  of  the  old  commission,  inasmuch  as  he  cannot  exercise  command 
or  enter  upon  the  performance  of  the  duties  of  his  new  commission  until 
he  has  taken  and  subscribed  the  oath  of  office. 

Section  8.  Retired  officers  in  the  volunteer  militia  shall  be  exempt 
from  the  examinations  required  by  chapter  four  hundred  and  sixty- 
four  of  the  acts  of  the  year  nineteen  hundred  and  twelve  as  amended. 

Section  9.  Section  three  of  chapter  four  hundred  and  sixty-four  of 
the  acts  of  the  year  nineteen  hundred  and  twelve  is  hereby  amended 
by  striking  out  the  said  section  and  inserting  in  place  thereof  the  fol- 
lowing :  —  Section  3.  Medical  officers  and  veterinarians  shaU  appear 
before  a  board  consisting  of  three  medical  officers  convened  by  the 
commander-in-chief,  which  shall  certify  the  competency  of  such  officer 
or  give  its  reasons  for  refusing  so  to  certify,  and  in  case  of  a  refusal  it 
shall  transmit  the  complete  record,  with  its  reasons  for  refusal,  to  the 
commander-in-chief.  It  shall  administer  to  medical  officers  and  veter- 
inarians the  oaths  prescribed  by  section  seventy-three  of  chapter  six 
hundred  and  four  of  the  acts  of  the  year  nineteen  hundred  and  eight. 

Section  10.  The  commander-in-cliief  shall  provide  in  regulations 
issued  by  him,  how  and  by  whom  chief  petty  officers,  petty  officers  and 
other  rated  men  in  the  naval  militia  shall  be  appointed,  warranted  and 
reduced. 
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Section  11.  Section  eighty-two  of  chapter  six  hundred  and  four  of 
the  acts  of  the  year  nineteen  hundred  and  eight  is  hereby  amended  by 
striking  out  the  said  section  and  inserting  in  place  thereof  the  following : 
—  Section  82.  All  soldiers  except  noncommissioned  staff  officers,  shall 
be  enlisted  and  mustered  in  as  privates. 

All  enlisted  men  of  the  naval  militia  shall  be  enlisted  and  mustered 
with  such  rank  or  rating  as  the  commander-in-chief  may  prescribe. 

Section  12.  In  time  of  war,  or  when  the  volunteer  militia  is  called 
into  active  service  of  the  United  States  for  any  reason,'  and  is  on  duty 
at  some  point  other  than  its  regularly  estabhshed  armory  or  location, 
the  commander-in-chief  is  authorized  to  estabUsh  recruiting  depots  and 
to  detail  officers  as  recruiting  and  mustering  officers,  and  such  officers 
so  detailed  shall  have  authority  to  enlist  and  muster  in  enlisted  men 
for  all  units  of  the  volunteer  militia  on  such  duty. 

Section  13.  Section  one  hundred  and  eight  of  chapter  six  hundred 
and  four  of  the  acts  of  the  year  nineteen  hundred  and  eight  is  hereby 
amended  by  striking  out  the  said  section  and  inserting  in  place  thereof 
the  following:  —  Section  108.  The  uniform  of  the  national  guard  and 
the  naval  militia  shall  conform  as  nearly  as  practicable  to  that  of  the 
regular  army  or  navy  of  the  United  States,  respectively,  as  may  be 
prescribed  by  the  commander-in-chief.  No  uniforms,  except  required 
yearly  suppHes,  shall  be  provided  by  the  commonwealth  without  a 
special  appropriation  for  that  purpose,  and  they  shall  be  purchased 
under  such  inspection  as  the  commander-in-chief  may  direct. 

Section  14.  Section  two  hundred  and  one  of  chapter  six  hundred 
and  four  of  the  acts  of  the  year  nineteen  hundred  and  eight  is  hereby 
amended  by  striking  out  the  said  section  and  inserting  in  place  thereof 
the  following:  —  Section  201.  Every  officer  regularly  assigned  to  the 
duty  of  paying  troops,  and  the  paymasters  of  the  naval  militia,  shall 
give  bond  in  the  penal  sum  of  ten  thousand  dollars,  with  such  surety 
or  sureties  as  may  be  approved  by  the  governor  and  council,  con- 
ditioned faithfully  to  perform  the  duties  of  their  office. 

Section  15.  The  chief  quartermaster  of  the  quartermaster  corps  of 
the  militia  and  the  chief  surgeon  of  the  medical  department  of  the 
militia  shall  have,  respectively,  all  the  rights,  duties,  powers  and  obli- 
gations conferred  and  imposed  by  law  upon  the  quartermaster  general 
and  the  surgeon  general,  respectively. 

The  chief  quartermaster  of  the  quartermaster  corps  of  the  militia 
shall  also  have  all  the  rights,  duties,  powers  and  obligations  conferred 
and  imposed  by  law  upon  the  paymaster  general  and  the  commissary 
general. 

Section  16.  (a)  The  words  "naval  brigade"  .as  they  appear  in 
sections  eighty-three,  eighty-seven,  eighty-eight,  one  hundred  and 
fifty-one,  one  hundred  and  fifty-seven,  one  hundred  and  fifty-eight, 
one  hundred  and  fifty-nine,  one  hundred  and  sixty-one,  one  hundred 
and  seventy-two  and  one  hundred  and  eighty-five  of  chapter  six  hun- 
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dred  and  four  of  the  acts  of  the  year  nineteen  hundred  and  eight  as 
amended,  and  in  section  one  of  chapter  six  hundred  and  fifty-nine  of 
the  acts  of  the  year  nineteen  hundred  and  thirteen,  shall  be  held  to 
include  and  apply  to  an  administrative  naval  battalion. 

(6)  The  words  "or  naVal  brigade"  and  "except  in  the  naval  brigade " 
in  section  thirty-one,  the  words  "the  naval  brigade"  in  sections  seventy- 
four  and  eighty,  and  the  words  "or  of  the  naval  brigade"  in  section 
one  hundred  and  ninety-eight,  all  said  sections  being  in  chapter  six 
hundred  and  four  of  the  acts  of  the  year  nineteen  hundred  and  eight 
as  amended,  are  hereby  stricken  out  of  said  sections. 

The  Legislature  of  1916  refused  to  consider  the  codification 
of  the  Militia  Law,  which  was  admitted  to  that  body.  It  is 
considered  essential  for  the  best  interests  of  the  Naval  Militia 
that  the  law  for  the  Naval  Militia  be  simplified,  either  through 
the  means  of  the  codification,  as  suggested,  or  by  a  separate 
act  embodying  the  law  for  the  Naval  Militia. 

4.     Regulations. 
Regulations  for  the  government  of  the  Naval  Militia  were 
issued  under   General  Orders,   No.   12,  Department  of  Naval 
Militia,  1916,  and  are  now  in  force.    Some  slight  modifications 
will  be  needed  on  account  of  recent  national  legislation. 

5.     Important  Orders. 

Orders  have  been  issued  covering  details  for  mobilization 
under  orders  of  the  President,  mobilization  for  State  purposes, 
the  care  and  examination  of  division  funds,  and  the  physical 
examinations  of  officers  and  men,  in  accordance  with  national 
requirements.  Other  orders  are  referred  to  in  other  headings 
of  this  report. 

6.     Armories  and  Boathouses. 

(a)  Armories  for  the  Naval  Militia  are  needed  in  Boston, 
Marblehead  and  Newburyport.  These  armories  should  be  on 
the  water  front  and  include  accommodations  for  small  boats 
and  aeroplanes,  thereby  making  separate  boathouses  and 
hangars  unnecessary.  Attention  is  invited  to  the  fact  that 
the  needs  of  the  Naval  Militia  in  the  matter  of  armories  have 
been  given  little  attention  on  the  part  of  State  authorities, 
with  the  result  that  armories  have  been  constructed  for  all 
National  Guard  units,  although  not  a  single  armory  has  been 
constructed  for  the  Naval   Militia  since  the  creation  of  the 
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present  Armory  Commission  in  1907.  During  all  of  this  time 
the  needs  for  an  armory  for  the  Naval  Militia  in  Boston  have 
been  very  urgent.  The  Armory  Commission  finally  recom- 
mended a  Boston  Armory  for  the  Naval  Militia  in  February, 
1916,  but  the  Executive  Council  has  as  yet  failed  to  approve 
the  amount  recommended.  The  needs  of  this  branch  of  the 
service  should  be  given  the  earnest  attention  of  the  Chief  of 
Department  and  the  Governor  and  Council. 

(&)  At  Fall  River,  New  Bedford,  Lynn  and  Springfield  units 
of  the  Naval  Militia  are  quartered  in  armories  used  jointly 
with  the  National  Guard.  For  the  proper  care  of  steam  cutters 
and  small  boats  it  is  essential  that  boathouses  should  be  con- 
structed at  these  places.  There  already  exists  a  boathouse  at 
Springfield,  which,  however,  is  in  an  unsatisfactory  location. 
A  proper  offer  has  been  made  from  a  company  which  is  willing 
to  purchase  the  present  location,  and  it  is  recommended  that 
legislation  be  obtained  to  accept  this  offer  and  to  construct  a 
new  boathouse. 

(c)  In  view  of  the  necessity  for  increased  accommodations 
for  the  National  Guard,  and  the  obligation  to  provide  boat- 
houses  where  Naval  Militia  units  are  quartered  in  a  National 
Guard  armory,  your  attention  is  invited  to  the  possibility  of 
building  a  water-front  Naval  Militia  armory  for  the  units  at 
New  Bedford,  Lynn  and  Springfield,  thereby  giving  additional 
room  in  the  National  Guard  armory  for  the  increased  National 
Guard  units  and  providing  for  the  Naval  Militia,  —  a  com- 
bined armory  and  boathouse.  As  there  are  in  Fall  River  a 
headquarters  and  three  units  of  the  Naval  Militia,  occupying 
an  armory  with  one  unit  of  the  National  Guard,  it  would 
appear  advisable  in  that  place  to  erect  a  boathouse,  leaving 
the  Naval  Militia  units  in  the  armory. 

7.  State  Appropriations. 
In  accordance  with  practice  in  the  preceding  year,  The 
Adjutant  General  allotted  certain  parts  of  his  appropriations 
for  Naval  Militia  expenditures.  The  allotments,  expenditures 
and  balances  for  the  current  fiscal  year  are  shown  in  the 
following  table:  — 
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Appropriation. 


Amount 
allotted. 


Amount 
expended. 


Balance. 


Care  and  maintenance,  United  States  ships, 
Care  and  responsibility  of  property,  . 

Repairs  to  clothing 

Company  armorers 

Headquarters  and  company  allowance, 

Incidentals, 

Instruction  of  the  militia,  .... 

Military  accounts, 

OflScers'  uniform  allowance. 

Rifle  practice, ' 

Compensation 

Transportation,   ...... 

Maintenance  of  aeroplanes, 


815,000 

1,250 

2,000 

1,835 

425 

2,000 

600 

600 

2,380 

2,300 

23,000 

5,300 

2,500 


S10,512  27 
1,114  26 
1,842  90 
1,796  28 

406  75 
1,444  28 

457  03 

294  55 
1,647  41 

667  65 

22,120  84 

4,068  63 

2,566  21 


S4,487  73 

135  74 

157  10 

38  72 

18  25 

555  72 

142  97 

305  45 

732  59 

1,632  35 

879  16 

1,231  37 

66  212 


1  There  is  an  outstanding  bill  of  $1,392  against  this  appropriation  covering  the  purchase  of 
rifle  ammunition  ordered  November  8. 

2  Deficit. 

8.  Inspections. 
Comdr.  E.  E.  Baudoin  as  inspecting  officer  made  the  armory 
inspections,  and  the  reports  showed  most  of  the  units  to  be  in 
satisfactory  condition.  Those  points  criticised  by  the  in- 
spector were  called  to  the  attention  of  the  commanding  officer. 
Naval  Battalion,  for  correction.  No  inspecting  officers  were 
sent  on  the  annual  cruises,  as  the  accommodations  were 
limited.  The  Navy  Department  objects  to  such  State  in- 
spectors, and  the  State  has  the  benefit  of  the  reports  made  by 
the  naval  officers  on  duty  with  such  cruises. 


9.     Pay,   Transjiortation  and  Subsistence. 

General  Orders,  No.  16,  Department  of  Naval  Militia,  1916, 
issued  under  the  authority  of  section  39  of  the  Militia  Law, 
as  amended  by  chapter  284  of  the  General  Acts  of  the  year 
1916,  provided  that  transportation  for  the  Naval  Militia  and 
its  equipment  and  other  property  would  hereafter  be  procured 
and  provided  by  the  Department  of  Naval  Militia. 

Transportation  requests  have  been  issued  to  paymasters, 
and  regulations  for  their  use  promulgated.  Transportation 
on  annual  cruises  is  furnished  by  the  government  on  trans- 
portation requests.     Most  of  the  pay  of  the  officers  and  men 
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on  annual  cruises  came  from  government  funds  under  author- 
ity of  the  Navy  Department. 

Certain  officers  and  men  who  were  required  to  make  second 
cruises  were  paid  from  State  funds,  and  these  funds  were  also 
used  for  paying  the  difference  between  the  government  pay 
of  enlisted  men  and  that  authorized  by  the  State. 

Subsistence  on  all  cruises  was  furnished  from  government 
funds. 

2.  Relations  to  United  States  Government. 
1.  National  Defense  Act. 
The  provisions  of  the  national  defense  act  of  1916  affected 
the  Naval  Militia  only  in  so  far  as  to  provide  that  its  numbers 
should  be  as  directed  by  the  President,  and  that  that  number 
might  be  included  in  the  quota  required  to  be  maintained  in 
each  State. 

2.     Naval  Appropriation  Act. 

In  the  naval  appropriation  act  for  the  year  1917  were  in- 
cluded provisions  of  considerable  moment  to  the  Naval  Militia. 
In  addition  to  providing  a  reserve  in  the  navy,  it  provided  an 
organization  to  be  known  as  the  "National  Naval  Volunteers," 
into  which  those  officers  and  men  of  the  Naval  Militia  who 
had  qualified  as  required  for  Naval  Militia  might  be  enrolled 
or  drafted  in  time  of  war,  or  enrolled  previous  to  the  existence 
of  war.  The  President  is  authorized  to  use  these  national 
naval  volunteers  in  time  of  war  in  a  status  which  frees  them 
from  the  constitutional  restrictions  governing  the  Naval 
Militia.  This  act  also  provided  for  the  Naval  Militia,  as  such, 
the  following  benefits :  — 

(a)  Retainer  pay  in  amounts  approximately  similar  to  those 
granted  the  National  Guard. 

(6)  Courts  martial  and  courts  of  inquiry  were  established, 
and  the  machinery  for  their  operation  provided. 

(c)  The  enlistment  period  and  the  age  limits  for  officers  and 
men  were  stated  more  clearly  than  heretofore. 

{d)  The  Naval  Militia  was  placed  subject  to  the  system  of 
''discipline"  in  force  in  the  navy. 

It  is  too  early  yet  to  state  definitely  whether  the  creation  of 
a  national  naval  volunteers  will  prove  of  benefit  to  the  Naval 
Militia.  This  will  largely  depend  on  the  administration  of  the 
act  by  the  Navy  Department. 
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3.      United  States  Ships. 

The  U.  S.  S.  "Kearsarge"  has  been  received  during  the  year 
and  used  for  part  of  the  drills  and  tours  of  duty.  Owing  to 
the  distance  from  the  armory  to  the  ship's  berth  in  the  Navy 
Yard  it  was  found  necessary  to  provide  special  street  cars  to 
transport  the  companies  to  and  from  such  drills  as  were  held 
on  the  ship. 

The  U.  S.  S.  "Dupont"  has  been  in  use  for  week-end  cruises 
during  the  past  year.  She  has  been  under  way  33  times,  and 
has  given  an  opportunity  for  instruction  to  18  officers  and 
332  enlisted  men.  During  the  year  she  steamed  869  miles 
and  visited  the  following  ports :  — 


Provincetown,  Mass. 
New  Bedford,  Mass. 
Melville,  R.  I. 
Oak  Bluffs,  Mass. 
New  London,  Conn. 
Boston,  Mass. 


Marblehead,  Mass. 
Vineyard  Haven,  Mass. 
Newport,  R.  1. 
Marion,  Mass. 
Block  Island,  R.  I. 


The  home  station  of  the  "Dupont"  is  Fall  River,  where 
she  serves  the  needs  of  the  Fifth,  Sixth  and  Eighth  Deck 
Divisions  and  Third  Engineer  Division. 

The  U.  S.  S.  "Rodgers"  is  stationed  at  Boston  for  similar 
use  on  week-end  cruises.  The  "Rodgers"  has  been  under  way 
on  thirty  days,  and  has  given  instruction  to  16  officers  and 
478  men.  The  "Rodgers"  steamed  2,335  miles  and  visited 
the  following  ports  one  or  more  times :  — 


Marblehead,  Mass. 
Provincetown,  Mass. 
Newburyport,  Mass. 
Cambridge,  Mass. 
Gloucester,  Mass. 
Lynn,  Mass. 


Portland,  Maine. 

City  Island,  N.  Y. 

Navy  Yard,  Brooklyn,  N.  Y. 

Portsmouth,  N.  H. 

Salem,  Mass. 


4.  Appropriations. 
The  total  appropriations  by  the  United  States  government 
for  the  Naval  Militia,  as  such,  were  approximately  $450,000, 
and  the  appropriation  was  then  increased  by  approximately 
$600,000  to  cover  the  expense  of  retainer  pay  and  the  creation 
of  the  national  naval  volunteers.     These  funds  are  not  abso- 
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lutely  allotted  to  States,  and  this  appropriation  is  not  one 
which  continues  until  expended.  The  Navy  Department 
allots  certain  sums  to  States  for  the  purpose  of  paying  the 
pay,  transportation  and  subsistence  on  tours  of  duty,  and 
any  part  of  such  allotment  which  is  not  expended  is  at  once 
reclaimed  by  the  Navy  Department,  and,  together  with  the 
balance  of  the  appropriation,  used  for  general  purposes  of  the 
Naval  Militia. 

5.     Property. 

The  naval  appropriation  act  provided  for  the  appointment 
of  a  pay  officer  of  the  Naval  Militia  as  accounting  officer,  to 
be  accountable  for  all  government  property  issued  to  the 
Naval  Militia,  thereby  relieving  the  Governor  from  the  ac- 
countability to  which  he  was  previously  held. 

Assistant  Paymaster  Joseph  D.  Greene  has  been  designated 
as  accounting  officer,  and  has  pursued  a  course  of  instruction 
for  thirty  days  in  the  Naval  Pay  Officers'  School,  Washington, 
D.  C.  By  General  Orders,  No.  17,  Department  of  Naval 
Militia,  1916,  the  accounting  of  government  property  in  this 
State  has  been  turned  over  to  the  accounting  officer,  where 
formerly  the  division  commanders  accounted  to  the  Governor 
and  the  Governor  to  the  Navy  Department. 


3.     Insteuction  and  Training. 

1.     Cadet  School. 

Appended  hereto  as  a  reference  is  the  report  of  the  super- 
intendent of  the  Cadet  School  for  the  year  ending  December 
31,  1916,  and  a  report  of  the  superintendent  covering  the  tour 
of  duty,  September  16  to  October  1,  1916. 

The  work  of  the  Cadet  School  has  been  well  done  and  the 
first  class,  consisting  of  14  cadets,  was  graduated  in  November 
and  commissioned  on  the  reserve  list.  Already  two  of  these 
cadets  have  been  commissioned  in  active  service,  and  there  is 
every  expectation  that  several  more  will  find  opportunities 
for  active  commissions  in  the  near  future. 

The  Cadet  School  was  inspected  by  Comdr.  E.  E.  Baudoin, 
and  a  most  favorable  report  received. 

The  State  has  been  fortunate  in  having  the  assistance  of 
Lieut.  E.  D.  Washburn,  U.  S.  N.,  as  Inspector-Instructor  for 
the  Cadet  School.     The  following  extracts  from  his  reports  to 
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the   Navy    Department    on    April    11    and    October   3   are   of 
interest:  — 

From  my  experience  with  the  Naval  Militia  and  with  the  Cadet 
School  I  am  of  the  opinion  that  the  latter  is  a  long-felt  want,  and  that 
the  practical  working  of  it  will  greatly  benefit  the  Naval  Militia,  and, 
therefore,  help  the  service  at  large.  Other  States  could  not  do  better 
than  follow  the  example  of  Massachusetts  and  have  a  Cadet  School  for 
the  instruction  of  embryo  Naval  Militia  officers.  I  am  much  pleased 
with  the  results  so  far  obtained. 

• 

In  the  practical  work  of  handling  the  torpedo  boat,  and  navigating 
her,  the  senior  class  was  slow  at  first  to  take  hold,  but  this  was  to  be 
expected.  Toward  the  end  of  the  cruise  much  improvement  was  shown, 
though,  in  some  cases,  there  is  a  great  deal  to  be  desired.  It  had  been 
the  intention  of  the  Inspector-Instructor  to  use  the  "Rodgers"  for 
practical  work  with  the  Cadets  during  July  and  August,  but  owing  to 
orders  to  the  "Kearsarge"  this  could  not  be  carried  out.  The  members 
of  the  senior  class  would  undoubtedly  be  better  qualified  now  could 
this  plan  have  been  adhered  to,  but  even  as  they  are  I  consider  all  of 
them  much  better  fitted  to  hold  the  commission  of  ensign  in  the  Naval 
Militia  than  most  of  those  now  in  the  grade  of  junior  lieutenants  and 
lieutenants  of  the  Naval  Militia. 

2 .     General  Tours  of  Duty. 

The  Navy  Department  has  carried  on  during  the  past  sum- 
mer a  battleship  cruise  for  the  Naval  Militia,  in  which  9 
battleships  made  a  two  weeks'  cruise,  each  ship  being  manned 
with  approximately  35  per  cent,  regular  navy  men  and  65  per 
cent.  Naval  Militia  men.  Part  of  the  Massachusetts  Naval 
Militia  made  this  cruise  on  the  U.  S.  S.  "Kearsarge"  and 
U.  S.  S.  "Virginia,"  July  15  to  29,  inclusive,  the  number  who 
participated  therein  being  30  officers  and  540  men. 

The  second  cruise  was  held  on  the  "Kearsarge"  August  1  to 
11,  inclusive,  in  which  20  officers  and  217  men  took  part. 

A  cruise  for  target  practice  was  held  October  12  to  15,  inclu- 
sive, in  which  23  officers  and  173  men  took  part.  Owing  to 
the  weather  no  actual  practice  was  possible,  but  much  valu- 
able instruction  was  given. 

The  reports  of  the  commanding  officer,  Naval  Battalion, 
including  the  reports  of  the  officers  in  charge  on  each  ship  and 
the  officer  in  charge  of  the  aeronautic  tour  of  dut}^  are  ap- 
pended as  references. 

It  is  the  opinion  of  this  office  that  greater  instruction  and 
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opportunity  is  provided  for  the  Naval  Militia  when  the  ships 
on  which  they  are  cruising  act  singly.  Ships  cruising  in 
squadron  are  so  close  together  that  any  error  of  judgment 
might  cause  serious  results.  This  leads  the  officers  of  the  regu- 
lar navy  to  limit  the  opportunities  of  the  Naval  Militia  for 
handling  the  ships  in  a  way  which  is  not  necessary  when  a 
vessel  is  acting  singly,  and  there  is  plenty  of  room  in  which  to 
maneuver. 

»  3.     Special  Tours  of  Duty. 

Opportunities  have  been  given  to  petty  officers  of  the  Naval 
Militia  to  pursue  a  course  of  instruction  in  rifle  work  at  the 
Marine  Corps  Rifle  Range  at  Winthrop,  Md. 

A  few  men  have  made  special  cruises:  — 

Lieutenant  Commander  Joseph  C.  Nowell  pursued  a  course 
of  thirty  days'  instruction  at  the  Naval  Torpedo  Station, 
Newport,  R.  I. 

Assistant  Paymaster  Joseph  D.  Greene  pursued  a  course  of 
instruction  at  the  Naval  Pay  Officers'  School,  Washington, 
D.  C,  for  thirty  days. 

4.     Instruction  of  Officers  and  Men. 

Under  General  Orders,  No.  13,  Department  of  Naval  Militia, 
1916,  the  periods  of  the  year  in  which  instruction  in  land 
duties  and  sea  duties  should  be  carried  on  has  been  specified, 
and  the  divisions  given  to  understand  that  they  will  be  in- 
spected in  accordance  therewith. 

The  correspondence  school  for  petty  officers  has  been  estab- 
lished in  the  Naval  Battalion,  and  will  be  carried  on  during 
the  coming  winter.  No  special  school  was  carried  on  for 
instructing  officers,  as  they  were  busy  taking  their  Federal 
examinations,  but  a  school  has  now  been  started  under  the 
Federal  Inspector,  which  will  give  a  course  in  navigation 
during  the  coming  winter.  The  results  of  Federal  examina- 
tions during  the  past  two  years  have  been  very  gratifying,  the 
percentage  of  officers  passing  subjects  taken  being  large. 

5.     Amotion. 
The  interest  in  and  necessity  for  aviation  instruction  has 
become  apparent  to  all,  both  in  and  out  of  the  military  forces. 
Aeronautic    squads    have    been    started    in    the    Ninth    and 
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Tenth  Deck  Divisions,  and  it  is  hoped  during  the  coming- 
season  to  increase  these  squads  into  sections  to  be  joined  into 
an  aeronautic  division. 

A  successful  tour  of  duty  was  held  on  Mystery  Island,  in 
which  8  officers  and  28  men  took  part,  September  16  to  30, 
inclusive. 

Ensign  Norman  E.  Merrill,  Third  Deck  Division,  having 
been  designated  as  the  officer  in  the  militia  of  Massachusetts 
to  take  the  special  course  offered  by  the  Aero  Club  of  America, 
performed  a  tour  of  instruction  at  Newport  News  for  approxi- 
mately three  months  and  on  his  return  spent  the  rest  of  the 
summer  and  fall  giving  and  receiving  instruction  in  Massachu- 
setts. Ensign  Merrill  and  four  enlisted  men  from  the  Ninth 
Deck  Division  are  now  pursuing  a  three  months'  course  of 
instruction  at  the  Navy  Aeronautic  Station,  Pensacola,  Fla. 
It  is  expected  that  later  in  the  year  a  similar  detail  of  one 
officer  and  four  men  from  the  Tenth  Deck  Division  will  make 
a  similar  tour  of  instruction.  Two  men  from  the  Ninth  Deck 
Division  and  two  men  from  the  Tenth  Deck  Division  have  been 
given  special  instruction  at  Marblehead,  at  the  works  of  the 
Burgess  Company. 

Two  planes  have  been  presented  to  the  Commonwealth  for 
the  use  of  the  Naval  Militia,  one  by  the  Aero  Club  of  New 
England,  and  the  other  by  Mr.  Eben  S.  Draper.  These  planes 
are  stationed  at  Newburyport  and  Marblehead.  These  planes, 
which  were  received  under  authority  of  the  Legislature,  must 
be  cared  for,  and  pending  the  erection  of  the  armories  in 
which  these  aeroplanes  may  be  stored,  the  Department  of 
Naval  Militia  has  purchased  a  scow  on  which  a  shed  will  be 
erected,  thereby  creating  a  floating  hangar  for  temporary  use 
and  for  use  at  future  tours  of  duty. 

6.  Small-arms  Practice. 
The  Naval  Militia  is  still  pursuing  the  course  of  instruction 
in  small-arms  practice  prescribed  by  orders  for  the  navy,  the 
only  material  change  being  that  the  target  year  now  runs  from 
July  1  to  June  30,  instead  of  January  1  to  December  31. 
Scores  for  the  past  summer  and  fall  will  therefore  not  be 
available  until  July  next.  A  battalion  shoot  was  held  at 
Wakefield,  Mass.,  and  won  by  the  Fifth  Deck  Division,  with  a 
very  creditable  score. 
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7.     Examination  and   Qualifications  of  Officers  and  Men. 

Under  the  requirements  of  national  laws,  the  Naval  Militia 
must  now  conform  to  physical  and  professional  standards  set 
by  the  Secretary  of  the  Navy.  General  Orders,  No.  1,  De- 
partment of  Naval  Militia,  1916,  provided  the  necessary  ma- 
chinery for  examining  men  and  new  recruits,  under  the 
requirements  of  General  Orders,  No.  150,  Navy  Department, 
and  General  Orders,  No.  6,  Department  of  Naval  Militia,  1916, 
provided  a  board  for  the  professional  and  physical  examina- 
tion of  medical  officers. 

The  commanding  officer,  Naval  Battalion,  was  authorized 
to  convene  the  necessary  board  for  the  professional  examina- 
tion of  enlisted  men  under  General  Orders,  No.  153,  Navy 
Department,  and  the  Navy  Department  has  convened  the 
boards  for  the  examinations  of  officers  thereunder. 

Certain  petty  officers  and  enlisted  men  have  been  examined 
and  found  qualified,  others  have  been  examined  and  found 
unqualified,  and  many  have  not  yet  been  examined.  All 
those  who  have  not  qualified  have  been  reduced  in  rank  and 
rating  to  the  grade  which  they  are  authorized  to  fill,  under  the 
requirements  of  the  Navy  Department.  All  officers  and  men 
have  been  required  to  take  the  oaths  prescribed  by  the  Navy 
Department  for  government  service.  All  requirements  of 
national  legislation  have  been  complied  with,  and  the  Naval 
Militia  is  organized  as  provided  by  the  laws  of  the  United 
States. 

4.     Recommendations. 

1.  Clerical  Assistance. 
I  desire  to  renew  my  recommendation  made  in  previous 
reports  that  each  unit  of  the  Naval  Militia  be  given  the  neces- 
sary clerical  assistance  to  meet  the  demands  and  increased 
requirements  of  modern  efficiency.  The  present  standard  of 
professional  and  administrative  efficiency  requires  so  much 
time  of  officers  and  petty  officers  that  it  is  practically  impossi- 
ble for  these  duties  to  be  performed  without  interfering  with 
their  business  pursuits.  A  clerk  stenographer  should  be  sup- 
plied for  each  unit,  and  should  give  his  entire  time  to  the 
work  of  the  unit,  taking  as  much  of  the  detail  as  possible  off 
the  shoulders  of  the  division  commander,  but  under  his 
supervision. 
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2.  Aeronautics. 
The  expense  of  maintaining  and  housing  aeroplanes  necessi- 
tates a  largely  increased  appropriation  for  this  branch  of  the 
service.  It  is  recommended  that  the  Legislature  be  requested 
to  appropriate  $15,000  for  aeronautics  in  the  Naval  Militia 
for  the  coming  year. 

3.     Appropriations. 

For  the  last  two  years  The  Adjutant  General  has  arbitrarily 
divided  the  appropriations  made  for  the  militia,  allotting 
certain  amounts  to  the  Naval  Militia.  This  has  proved  very 
beneficial,  as  it  not  only  enables  the  Naval  Militia  to  know 
what  it  may  expect  in  the  way  of  financial  assistance,  but  it 
also  enables  The  Adjutant  General  to  hold  the  Naval  Militia 
within  the  amounts  allotted. 

It  is  the  opinion  of  the  Naval  Militia  Bureau  that  the  time 
has  now"  come  when  it  would  be  advisable  that  this  separation 
be  made  by  the  Legislature.  Recent  national  legislation  has 
made  such  a  sharp  distinction  between  the  National  Guard 
and  the  Naval  Militia,  and  has  put  such  varying  restrictions 
and  duties  on  each,  that  the  entire  separation  of  these  two 
branches  of  the  service,  in  so  far  as  appropriations  are  con- 
cerned, is  considered  highly  advisable. 

4.     Instruction  of  Officers. 

In  addition  to  what  has  been  said  in  an  earlier  part  of  this 
report  concerning  the  Cadet  School,  it  is  the  opinion  of  the 
Bureau  and  of  many  officers  in  the  navy  that  this  is  one  of 
the  most  important  efforts  that  the  Naval  Militia  has  ever 
made  toward  efficiency. 

Owing  to  lack  of  appropriations  for  instruction  of  the  militia, 
this  school  has  been  maintained  by  ordering  the  cadets  under 
pay,  w^hich  they  severally  assign  to  a  fund  for  the  maintenance 
of  the  school,  and  by  ordering  instructors  under  pay. 

The  superintendent  of  the  school  gives  his  entire  time  to  the 
work  of  the  school.  It  is  believed  that  better  results  would  be 
obtained  if  the  appropriation  for  instruction  of  the  Naval 
Militia  was  very  largely  increased,  making  it  possible  to  main- 
tain the  school  from  that  appropriation  instead  of  from  the 
appropriation  for  "Compensation." 

JAMES   P.   PARKER. 
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EEPORT  or  THE  SUPERINTENDENT  OE  CADET  SCHOOL 
FOR  YEAR  ENDING  DECEMBER  31,  1916. 


1.  Since  the  annual  report  of  the  superintendent  was  sub- 
mitted last  year  the  school  has  followed  the  same  general  plan 
and  scope,  with  such  changes  as  experience  seemed  to  point 
out  as  necessary  or  desirable. 

2.  In  April,  1916,  the  "Chicago"  was  replaced  by  the  more 
modern  and  up-to-date  "Kearsarge."  Aside  from  the  favor- 
able change  of  atmosphere  and  general  feeling  of  satisfaction 
due  to  this  change,  the  school  benefits  greatly  in  the  matter 
of  accommodations  and  facilities  afforded  to  carry  on  the 
work  in  all  departments. 

3.  The  new  class  was  entered  May  20,  27  out  of  an  ap- 
pointed 28  cadets  reporting.  The  cadet  who  failed  to  report 
was  reassigned  to  his  division.  To  date  the  school  has  lost 
4  other  members  of  this  class  by  resignation,  leaving  23  at 
the  present  time,  with  1  more  resignation  pending.  All  divi- 
sions are  represented  in  this  class,  with  the  exception  of  the 
First  Deck  Division  and  the  Second  and  Third  Engineer 
Divisions. 

4.  From  July  15  to  September  11  the  "Kearsarge"  was 
absent  from  her  station,  with  the  exception  of  a  few  days, 
and  during  this  time  the  school  was  quartered  in  the  Charles- 
town  Armory.  All  alternate  sessions  for  cadets  of  Boston  and 
vicinity,  were  conducted  there  during  this  period,  while  the 
regular  sessions  were  conducted  at  the  range  of  the  Bay  State 
Military  Rifle  Association  at  Wakefield,  officers  and  cadets 
being  quartered  and  subsisted  in  the  United  States  Marine 
Corps  Camp  of  Rifle  Instruction.  As  regards  these  arrange- 
ments too  much  cannot  be  said  of  the  courteous  treatment 
accorded  the  officers  and  cadets  by  the  commanding  officer  of 
the  camp.  Captain  Williams,  U.  S.  M.  C,  and  his  officers  and 
men.  In  addition  to  furnishing  the  school  with  cots,  mat- 
tresses, sheets,  mosquito  bars,  pails,  mess-gear,  lanterns,  etc., 
three  sergeants  volunteered  to  assist  the  school  in  its  work 
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on  the  range.  This  offer  was  accepted,  and  these  men  ren- 
dered valuable  service  to  the  school.  All  members  of  the 
school  qualified,  shooting  the  new  navy  course,  —  31  as 
marksmen  and  10  as  sharpshooter. 

The  school  was  inspected  by  Comdr.  Edmond  E.  Baudoin, 
Inspector-General,  on  August  12-13,  and  as  far  as  possible 
all  branches  of  the  work  were  gone  into.  The  report  of  this 
inspection  was  very  gratifying  to  the  superintendent  (report 
of  inspection  on  file  with  Department  of  Naval  Militia). 

5.  In  accordance  with  orders  of  the  Navy  Department  and 
the  Department  of  Naval  Militia  the  school  performed  its 
annual  tour  of  duty  September  15  to  October  1,  basing  on 
the  "Kearsarge, "  at  the  Yard,  and  making  daily  cruises 
aboard  the  torpedo  boats  "Rodgers"  and  "Dupont,"  detailed 
to  the  school  for  this  period  by  the  Department  of  Naval 
Militia  (a  detailed  report  of  this  tour  of  duty  is  on  file  at  the 
State  House,  Department  of  Naval  Militia). 

6.  On  the  evening  of  November  11  the  senior  class,  consist- 
ing of  14  cadets,  was  graduated  with  appropriate  ceremony. 
They  have  since  been  commissioned  as  ensigns  on  the  reserve 
list  of  the  Naval  Militia,  and  assigned  to  duty  with  the  various 
divisions,  where  it  is  felt  they  will  be  of  great  assistance  and 
demonstrate,  in  every  way,  the  value  of  the  school  to  the 
Naval  Battalion  and  the  service  in  general. 

7.  During  the  year  past  there  has  been  much  dissatisfaction, 
on  the  part  of  all  concerned,  regarding  the  matter  of  property. 
An  unsatisfactory  condition  exists  in  that  the  superintendent 
is  responsible  to  a  great  many  different  accountable  officers 
who  are  not  in  harmony  with  the  idea  of  outfitting  a  man  with 
property  that  is  needed,  in  a  majority  of  cases,  in  the  division, 
and  which,  to  a  certain  extent,  passes  out  from  under  their 
control.  The  superintendent  is  in  sympathy  with  the  ideas  of 
the  division  chiefs  in  this  matter,  and  believes  that  a  better 
arrangement  will  be  for  the  good  of  all  concerned.  This 
matter  is  now  receiving  the  attention  of  the  department,  and 
the  superintendent  has  recommended  that  all  cadets  be  out- 
fitted and  equipped  at  the  school  in  the  future,  and  all  prop- 
erty belonging  to  the  different  divisions  returned  as  soon  as 
possible. 

8.  The  school  continues  to  receive  the  utmost  support 
and  encouragement  of  the  Department  of  Naval  Militia 
and   the  service  in   general,  while  the   work  of  those   officers 
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detailed  to  the  school  as  instructors  has  been  eminently  sat- 
isfactory. The  Instructor-Inspector,  Lieut.  Edward  D,  Wash- 
burn, U.  S.  N.,  has  co-operated  with  the  superintendent  in 
every  particular,  and  continues  to  help,  advise  and  assist  him 
in  all  details.  Due  to  orders  detailing  him  to  all  cruises  which 
the  "Kearsarge"  made  this  summer,  the  school  was  without 
his  services  from  July  15  to  September  11.  This  matter  is  one 
which  the  superintendent  believes  should  be  corrected,  if 
possible,  as  the  senior  class,  in  particular,  lost  valuable  in- 
struction in  the  particular  branch  which  the  Instructor- 
Inspector  teaches  in  the  school,  —  ordnance  and  gunnery. 

9.  The  following  changes  in  the  teaching  staff  of  the  school 
took  place  during  the  year  covered  by  this  report:  — 

January  11,  Lieut.  J.  B.  Arnold,  relieved  further  duty. 

May  22,  Lieut.  J.  B.  Arnold,  reassigned  to  conduct  alternate 
sessions  at  Springfield. 

June  14,  Ensign  E.  J.  Flannigan,  additional  duty,  to  con- 
duct alternate  sessions  at  Newburyport. 

June  22,  Lieut.  Comdr.  W.  W.  Ramsay,  relieved  at  his  own 
request. 

June  22,  Comdr.  John  T.  Nelson,  to  duty,  vice  Ramsay. 

June  22,  Lieut.  Comdr.  Joseph  C.  No  well,  relieved  at  his 
own  request,  alternate  sessions    Fall  River. 

June  22,  Comdr.  John  T.  Nelson,  additional  duty,  alternate 
sessions,  Fall  River,  vice  Nowell. 

November  16,  Ensign  Norman  E.  Merrill,  relieved. 

November    16,    Ensign    Richard   P.    Hodsdon,    reserve   list, 
to  duty,  vice  Merrill. 

HOWARD   G.   COPELAND, 
Lievienant  Commander,  Naval  Militia,  Massachusetts,  Superintendent. 
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EEPORT  OF  THE  SUPERINTENDENT  OF  CADET  SCHOOL 

FOR  TOUR  OF  DUTY,  SEPTEMBER  15 

TO  OCTOBER  1,  1916. 


1.  In  accordance  with  authority  of  the  Navy  Department  as 
contained  in  D.  N.  M.  A.  Letter,  P.  4223,  dated  August  29, 
1916,  and  Special  Orders,  Department  of  Naval  Militia,  dated 
September  1,  1916,  the  Cadet  School,  Naval  Militia,  per- 
formed its  annual  tour  of  duty  from  September  16  to  October 
1,  1916,  both  dates  inclusive,  aboard  the  U.  S.  S.  "Kear- 
sarge"  and  torpedo  boats  "Rodgers"  and  "Dupont." 

2.  The  superintendent,  the  Inspector-Instructor,  Lieut. 
Edward  D.  Washburn,  U.  S.  N.,  13  cadets  of  the  senior  class 
and  22  of  the  junior  class  were  present.  One  senior  and  three 
junior  cadets  were  absent  during  the  entire  tour,  and  three 
seniors  were  present  for  part  time  only.  Two  of  the  three 
juniors  absent  for  the  entire  tour  have  forwarded  their  resigna- 
tions, and  the  other  was  at  sea  in  the  merchant  service. 

As  directed  by  the  commanding  officer  of  the  Naval  Battal- 
ion, acting  in  accordance  with  orders  of  the  Department  of 
Naval  Militia,  the  "Rodgers,"  Lieut.  Comdr.  W.  W.  Ramsay 
commanding,  Lieut.  F.  G.  Wright,  engineer  officer,  and  the 
"Dupont,"  Lieut.  Comdr.  J.  C.  Nowell  commanding,  Lieut, 
(junior  grade)  W.  A.  Sherman,  engineer  officer,  with  their 
regular  crews  and  necessary  special  details,  reported  to  the 
superintendent  and  were  assigned  to  duty. 

In  addition,  in  accordance  with  orders  from  the  same  au- 
thority, Lieut.  John  W.  Flannery,  Fifth  Deck  Division, 
Assistant  Paymaster  Greene,  headquarters.  Ensign  E.  J. 
Flannigan,  First  Deck  Division,  one  bugler  and  three  mess 
cooks  from  the  Third  Deck  Division  reported  and  were  as- 
signed to  duty.  The  above  constitutes  the  entire  force  on 
duty  with  the  school  during  the  tour.  Lieut.  Flannery  was 
assigned  to  instruction  duty  aboard  the  torpedo  boats  and 
routine  duty  aboard  the  "Kearsarge."  Ensign  Flannigan  was 
assigned  to  instruction  and  routine  duty  aboard  the  "Kear- 
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sarge."  Assistant  Paymaster  Greene  performed  four  days' 
duty  aboard  the  "Kearsarge"  in  connection  with  the  pay  rolls 
and  subsistence. 

3.  Routine,  instruction  and  cruising  schedules  (copies  ap- 
pended and  part  of  this  report),  drawn  up  in  advance  by  the 
superintendent  and  the  Inspector-Instructor,  were  closely 
followed,  and  show  fully  how  the  time  during  the  entire  period 
was  spent,  with  the  exception  of  the  last  two  days,  when  rou- 
tine and  drill  was  substituted  for  examinations,  as  it  was 
decided  to  hold  the  examinations  at  a  later  date  and  give  the 
cadets,  especially  the  senior  class,  the  benefit  of  the  extra  days 
of  training  and  instruction. 

During  the  cruising  periods  aboard  the  torpedo  boats  the 
weather  was  for  the  most  part  favorable,  and  every  oppor- 
tunity was  afforded  the  cadets  for  practical  and  responsible 
duty.  Details  as  commanding  ofiicer,  executive  officer,  navi- 
gator and  officer-of-the-deck  were  carried  out  by  each  member 
of  the  senior  class,  and  the  members  of  this  class  were  actually 
required  to  handle  and  maneuver  the  vessels,  pilot  into  and 
out  of  port,  lay  courses  and  conduct  the  ship  from  point  to 
point,  practice  docking,  anchor  and  up  anchor,  launch  life- 
boat while  under  way,  etc.  Their  work  in  respect  to  these 
details  was  supervised  and  checked  up,  but  not  interfered 
with  unless  it  became  necessary  to  keep  the  vessels  out  of 
danger. 

In  addition  each  senior  was  required  to  take  his  own  sights, 
obtain  his  own  corrections  and  work  out  his  own  problems. 
The  junior  class  was  given  the  minor  details  during  these 
cruising  periods,  their  work  being  carried  out  under  the 
direction  of  the  seniors,  supervised  by  the  officers  of  the 
school.  Its  members  were  also  taught  to  keep  the  log,  steer, 
use  hand  lead,  read  patent  log,  take  bearings,  use  charts, 
parallel  rule  and  dividers,  and  read  sextant. 

In  addition  to  the  officers  detailed,  in  orders,  to  the  torpedo 
boats,  either  the  superintendent  or  the  Inspector-Instructor 
and  Lieutenant  Flannery  were  present  each  time  a  vessel  left 
the  Yard. 

4.  While  some  disappointment  was  caused  because  the  Navy 
Department  failed  to  provide  for  a  cruise  with  the  fleet,  the 
superintendent  is  pleased  with  the  result  of  the  tour  and 
satisfied  that  none  better  could  have  been  provided,  as  no 
other  would  have  afforded  the  cadets  the  splendid  opportunity 
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to  actually  handle  the  vessels  and  work  things  out  for  them- 
selves. 

The  superintendent  is  further  of  the  opinion  that  one  of  the 
cruises  made  by  a  cadet  during  his  term  in  the  school  should 
be  such  a  cruise  as  this,  preferably  the  first,  as  in  this  way  a 
cadet  would  become  well  grounded  in  a  great  many  details 
that  he  ought  to  know,  and  have  opportunity  to  work  out  for 
himself,  before  standing  junior  officer  watch  on  a  ship  in  the 
fleet,  where  his  mind  and  time  would  be  taken  up  with  other 
matters. 

5.  The  commanding  officers  of  the  "Rodgers"  and  "Du- 
pont"  entered  into  the  plans  of  the  superintendent  with  much 
interest,  and  in  every  way  helped  make  these  vessels  of  the 
utmost  possible  use.  The  engineer  officers  and  the  engineer 
details  in  general  deserve  the  thanks  of  the  entire  school  in  the 
matter  of  their  patience  and  co-operation  below,  answering  the 
many  signals  during  the  practice  of  the  cadets  in  handling  the 
vessels,  and  for  the  extra  work  which  such  a  program  made 
necessary. 

6.  Work  in  navigation  aboard  the  "Kearsarge,"  consisted 
of  working  out  the  sights  obtained  aboard  the  torpedo  boats, 
and  such  other  work  as  was  assigned  by  the  Instructor.  The 
juniors  were  instructed  in  navigation  through  "Corrections  to 
an  Observed  Altitude"  in  Bowditch,  including  definitions 
relating  to  navigation,  instruments  and  accessories  in  naviga- 
tion, compass  error,  piloting,  the  sailings,  dead  reckoning, 
time  and  the  nautical  almanac,  chronometer  error  and  correc- 
tion. 

Seamanship  theoretical,  and  practical  instruction  in  boats 
under  oars  and  sail,  was  handled  by  Ensign  Flannigan.  Deck 
and  marlinspike  seamanship,  including  wire-splicing  for  seniors 
was  handled  by  the  boatswain's  mates  of  the  ship  under 
Ensign  Flannigan's  direction. 

The  work  in  ordnance  was  all  practical  for  both  classes,  and 
included  dotter  practice,  loading  drill  for  5-inch  and  turret 
guns,  fire  control,  care  of  material,  and  magazine  and  shell- 
room  inspection  and  stowage;  also  each  member  of  the  senior 
class  was  required  to  adjust  sights,  adjust  a  5-inch  dotter, 
conduct  the  loading  drill,  bore-sight  a  5-inch  gun,  and  other- 
wise prepare  a  gun  for  target  practice.  This  class  was  also 
instructed  in  Morris  tube  practice. 

The   drill   and  instruction   in  infantry,  close   and   extended 
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order  and  street  formation,  and  artillery  section  was  always 
carried  out  with  a  senior  in  command  of  the  company  or  sec- 
tion, with  other  seniors  as  petty  officers.  These  assignments 
were  constantly  shifted  so  that  each  senior  had  an  opportunity 
to  act  in  each  position  several  times.  This  work  was  carefully 
and  painstakingly  checked  up  by  the  Inspector-Instructor  and 
the  superintendent,  and  the  results  were  very  gratifying,  for 
the  most  part. 

7.  The  course  is  now  practically  finished  for  the  senior  class, 
and  the  superintendent  feels  that  all  has  been  done  that  can 
be  done  in  the  length  of  time  allowed  and  the  condition  under 
which  the  school  has  worked,  the  ship  assigned  having  been 
absent  from  her  station  during  almost  the  entire  summer. 

HOWARD   G.  COPELAND, 

Lieutenant  Commander,  Naval  Militia,  Massachusetts,  Superintendent. 
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REPOET  OF  THE  COMMANDING  OFFICER,  NAYAL 
BATTALION. 


Fall  River,  Mass.,  December  12,  1916. 

1.  The  tours  of  duty  of  the  Naval  Battalion  were  performed 
in  five  sections,  including  target  practice  cruise. 

2.  In  accordance  with  General  Orders,  No.  9,  Department  of 
Naval  Militia,  1916,  26  officers  and  398  enlisted  men  reported 
on  board  the  U.  S.  S.  "Kearsarge,"  Navy  Yard,  Boston,  and 
4  officers  and  141  enlisted  men  reported  on  board  the  U.  S.  S. 
"Virginia,"  on  July  15,  1916,  for  a  tour  of  duty  of  approxi- 
mately fifteen  days'  duration. 

3.  The  detachment  on  the  U.  S.  S.  "Kearsarge"  was  under 
command  of  the  commanding  officer,  Naval  Battalion.  The 
detachment  for  the  U.  S.  S.  "Virginia"  was  under  command 
of  Lieut.  John  B.  Blood. 

4.  A  report  of  the  cruise  of  the  U.  S.  S.  "Virginia"  by 
Lieut.  John  B.  Blood  is  herewith  appended. 

5.  The  following  divisions  were  assembled  at  the  armories, 
and  proceeded  and  reported  as  units  to  the  commanding  offi- 
cer, U.  S.  S.  "Kearsarge"  at  10  a.m.,  July  15,  in  accordance 
with  General  Orders,  No.  13,  Headquarters  Naval  Battalion: 
Headquarters,  Detail,  First,  Second,  Third  and  Fourth  Deck 
Divisions,  First  and  Second  Engineer  Divisions  and  First 
Marine  Company. 

6.  Men  came  on  board  by  divisions,  were  immediately  in- 
structed where  to  stow  their  bags  and  hammocks,  and  each 
man  given  a  station  billet. 

7.  The  First,  Second,  Third  and  Fourth  Deck  Divisions 
were  assigned  to  general  duties  with  the  First,  Second,  Third 
and  Fourth  Gun  Divisions  of  the  ship,  the  Marine  Company 
being  assigned  to  duty  of  marine  guard,  and  the  First  and 
Second  Engineer  Divisions  being  assigned  to  duty  with  the 
main  engines,  boiler  and  auxiliary  divisions  of  the  ship. 
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Drills. 
Drills  were  held  regularly  in  accordance  with  a  prearranged 
schedule,  and  included  gun,  fire-control,  fire,  collision,  search- 
light and  abandon  ship.     Frequent  drills  were  held,  including 
"day  action"  and  "day  and  night  torpedo  defense." 


Instruction. 
Instruction  was  given  to  officers  and  men  of  all  divisions  by 
regular  officers  attached  to  the  ship,  in  ship's  nomenclature, 
seamanship,  first-aid,  artillery,  turrets  and  turret  handling 
rooms,  fire  and  rescue,  and  handling  searchlights,  from  1.30  to 
4  P.M.  each  day,  excepting  Saturdays  and  Sundays.  Instruc- 
tion in  navigation  was  given  every  evening  to  the  officers  by 
an  officer  attached  to  the  ship.  In  addition,  officers  in  charge 
of  departments  aboard  ship  instructed  the  Naval  Militia  offi- 
cers assigned  to  their  department  in  their  duties.  Officers  were 
given  an  opportunity  to  handle  the  ship  for  a  limited  period 
on  July  25. 

Liberty. 
Liberty  was  given  to  one-half  of  the  crew  on  Saturday, 
July  22,  at  Newport,  R.  I.  Owing  to  the  inclemency  of  the 
weather  on  July  23,  it  was  deemed  inadvisable  to  give  the 
remainder  of  the  crew  liberty  on  this  day.  One  man  from  the 
Fourth  Deck  Division  did  not  return  on  board  from  liberty  on 
the  22d,  and  is  reported  as  absent  without  leave  for  the 
remainder  of  the  tour.  With  this  exception  all  men  returned 
in  good  condition. 

Health. 
The  health  of  the  officers  and  men  during  the  entire  tour 
was  excellent. 

Discipline. 
The  discipline  of  the  men  was  excellent. 

Disembarkation. 
The  cruise  terminated  on  July  29,  on  the  arrival  of  the  ship 
at  the  Navy  Yard,   Boston,   Mass.     The  detachment  disem- 
barked by  divisions,  and  proceeded  to  their  home  stations. 
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Remarks. 
On  the  whole,  I  consider  this  cruise  as  satisfactory.  Officers 
and  men  received  instruction  commensurate  with  the  character 
of  the  cruise  and  the  weather  conditions.  The  commanding 
officer  and  officers  of  the  ship  showed  great  interest  in  instruct- 
ins:  our  officers  and  men. 


Second  Cruise. 
The  second  cruise  was  held  on  board  the  U.  S.  S.  "Kear- 
sarge"  August  1  to  11.  This  tour  of  duty  was  to  provide 
instruction  for  the  remainder  of  the  battalion,  who  could  not 
be  accommodated  on  the  "Kearsarge"  during  the  first  tour  of 
duty,  and  consisted  of  officers  and  men  from  headquarters, 
Sixth,  Seventh,  Ninth  and  Tenth  Deck  Divisions,  as  follows :  — 


Division. 


Officers. 


Men. 


Headquarters, 
First  Deck,  . 
Sixth  Deck,  . 
Seventh  Deck, 
Ninth  Deck, 
Tenth  Deck, 
First  Engineers,    . 
Second  Engineers, 
Third  Engineers,  . 
Totals,    . 


5 

20 

1 

- 

2 

42 

2 

52 

2 

51 

2 

52 

1 

- 

2 

- 

3 

- 

20 


217 


This  detachment  was  in  command  of  Lieut.  Wm.  A.  Rati- 
gan,  whose  report  is  appended. 


Aviation. 
In  accordance  with  orders  from  the  Department  of  Naval 
Militia,  and  General  Orders,  No.  19,  Headquarters  Naval 
Battalion,  1916,  the  aero  squads  of  the  Ninth  and  Tenth  Deck 
Divisions  performed  a  tour  of  duty  from  September  16  to  30, 
1916,  at  Mystery  Island,  Mass.,  8  officers  and  28  enlisted  men 
participating  in  this  tour  of  duty.  Lieut.  John  B.  Blood  was 
in  command  of  the  station.  The  report  of  Lieut.  John  B. 
Blood  is  appended. 
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Target  Practice. 
In  accordance  with  General  Orders,  No.  9,  Department 
of  Naval  Militia,  1916,  and  General  Orders,  No.  22,  Head- 
quarters Naval  Battalion,  October  3,  1916,  the  following 
assignments  of  officers  and  men  reported  on  board  the  U.  S.  S. 
"Kearsarge"  for  the  annual  target  practice  of  the  Naval 
Battalion  on  October  12,  1916,  at  10  a.m. 


Division. 


Headquarters, 
First  Deck,  . 
Second  Deck, 
Third  Deck, 
Fourth  Deck, 
Fifth  Deck,  . 
Sixth  Deck,  . 
Seventh  Deck, 
Eighth  Deck, 
Ninth  Deck, 
Tenth  Deck, 
First  Engineers,    . 
Second  Engineers, 
First  Marine  Company, 
Cadet  School, 
Totals,    . 


The  U.  S.  S.  "Dupont"  proceeded  to  Provincetown  on  the 
10th,  and  laid  out  the  range.  The  following  details  were  on 
board  the  U.  S.  S.  "Dupont:"  — 


Division. 


Headquarters, 
Second  Deck, 
Sixth  Deck,  . 
Third  Engineers, 
Cadet  School, 
Totals,    . 
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The  U.  S.  S.  "Kearsarge"  left  the  Navy  Yard  at  11  a.m., 
October  12,  en  route  for  the  target  range.  Arrived  at  the 
target  range  at  4  p.m.  the  same  day,  and  anchored. 

All  gun  crews  were  given  loading  and  sight-setting  drills 
during  the  12th  and  13th.  The  repair  party  was  sent  out  on 
the  13th,  and  the  ship  got  under  way  preparatory  to  firing. 
By  the  time  the  repair  party  arrived  at  the  raft  to  rig  targets, 
the  sea  had  increased  to  such  an  extent  that  it  was  necessary 
to  take  the  men  off  the  raft.  The  ship  then  picked  up  her 
boats,  one  of  which  swamped  while  being  towed  back  to  the 
ship. 

The  assistance  of  the  U.  S.  S.  "Dupont"  was  particularly 
valuable  at  this  time,  and  her  commanding  officer  deserves 
great  credit  for  the  manner  in  which  he  handled  his  ship,  and 
the  valuable  assistance  rendered  in  picking  up  "Kearsarge" 
boats  and  bringing  them  alongside. 

The  U.  S.  S.  "Kearsarge"  and  U.  S.  S.  "Dupont"  then 
proceeded  to  Provincetown,  where  they  anchored.  The  wind 
next  day  had  increased  to  55  miles  per  hour,  and  knowing 
that  it  was  impossible  to  hold  target  practice  we  remained  at 
anchor  all  day,  the  enlisted  men  having  gun  drills. 

At  daylight  on  October  15,  the  "Kearsarge"  proceeded  to 
the  target  range  and  found  everything  intact.  Firing  could 
possibly  have  been  conducted  in  the  afternoon,  but  owing  to 
the  fact  that  the  men  had  to  be  in  Boston  in  the  afternoon 
it  was  not  deemed  advisable  to  start  practice,  as  in  my  opin- 
ion had  we  attempted  to  fire  on  Sunday  it  would  probably 
have  had  to  be  discontinued  owing  to  the  fact  that  the  sea 
was  very  choppy,  and  there  was  an  increasing  wind  during  the 
afternoon. 

The  "Dupont"  was  detached  in  order  to  proceed  to  Fall 
River.  The  "Kearsarge"  then  proceeded  to  Boston,  arriving 
at  2  P.M. 

Remakks. 
The  cruise,  although  no  target  practice  was  held,  was  very 
beneficial  to  both  officers  and  men.  The  Naval  Militia  officers 
were  given  an  opportunity  in  handling  the  ship  in  getting 
under  way  and  bringing  her  to  anchor,  and  were  also  in- 
structed in  bore  sighting.  The  enlisted  men  were  given  a 
good  deal  of  drilling  at  loading-machine  dotter  and  pointing, 
and  sight  setting. 
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It  is  to  be  regretted  that  the  weather  conditions  were  such 
as  to  prevent  the  record  target  practice  being  held  at  that 
time.  As  the  fiscal  year  for  target  practice  does  not  end 
until  June  30,  1917,  it  is  recommended  that  target  practice 
for  this  fiscal  year  be  held  prior  to  that  date. 

WM.   B.   EDGAR, 

Captain,  Commanding,  Naval  Battalion. 


REPORT   ON   TOUR   OF   MASSACHUSETTS  DETACHMENT 
ABOARD  U.  S.  S.  "VIRGINIA." 

1.  In  accord  with  Special  Orders,  No.  115,  Headquarters  Naval  Bat- 
taUon,  I  took  command  of  the  Fall  River  battaUon  for  cruise  aboard 
the  U.  S.  S.  ''Virginia/'  and  herewith  submit  report  on  the  same. 

2.  Emharkation.  —  The  battahon  arrived  at  the  South  Station  a  Uttle 
late.  I  had  taken  the  matter  up  mth  the  Armstrong  people  and  found 
the  baggage  in  the  hands  of  a  special  agent.  He  was  not  at  the  station 
and  did  not  appear  till  ten  minutes  after  the  train  arrived.  He  had  no 
trucks  there.  After  a  while  one  appeared.  When  the  second  one  was 
not  forthcoming  I  insisted  that  a  horse  vehicle  standing  by  belonging 
to  Armstrong  be  used,  which  the  special  agent  did  with  poor  grace. 
The  divisions  went  separately  across  the  city  and  assembled  at  City 
Square,  Charlestown,  marched  to  the  dock  and  reported  as  a  battaUon. 
Division  officers  had  correct  copies  in  tripHcate  of  their  reporting  details. 
Divisions  were  mustered  by  ship's  writer  on  the  dock,  and,  havmg 
already  been  issued  billets,  immediately  took  their  dunnage,  went 
aboard  and  billeted.  The  headquarters  commissary  detail  reported 
aboard  separately.  All  were  aboard  before  noon  and  reported  to  Cap- 
tain Jackson,  who  reported  all  detachments  by  radio. 

3.  Officers'  Billets.  —  The  officers  reporting  aboard  were  immediately 
billeted.  Lieuteoant  Blood  as  gunnery  officer,  Lieutenant  Sullivan  in 
charge  of  the  engine  room.  Lieutenant  Flannery  in  charge  of  the  First 
Division,  and  Lieutenant  Smith  in  charge  of  the  Fifth  (Marine  Guard) 
division.  The  commanding  officers  of  the  four  State  detachments,  — 
Massachusetts,  Connecticut,  Maine  and  Rhode  Island,  —  were  quar- 
tered in  the  captain's  cabin  and  messed  separately. 

4.  Station  Bill.  —  A  roster  of  the  Naval  MiUtia  officers  was  imme- 
diately issued.  Watches  estabUshed:  two-hour  for  the  militia,  with  a 
senior  watch  in  six  and  a  junior  watch  in  five.  The  regular  officers 
stood  a  supervisory  watch  of  four  hours  watch  in  six.  Ships  orders, 
daily  routine  and  cruise  routine  were  immediately  issued.  Complete 
station  bill  immediately  established,  and  special  billets  and  instructions 
issued  on  abandon  ship,  fire  control,  torpedo  defense. 
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5.  Itinerary.  —  The  ship  left  immediately  for  Fort  Pond  Bay,  which 
was  reached  the  second  day  with  good  weather.  Weather  thereafter 
gfis  foggy  so  that  the  first  week  there  was  no  chance  for  maneuvering. 
>tv^'ade  for  Newport  Friday  with  the  fleet  in  a  fog.  Liberty  Saturday 
and  Sunday  at  Newport  in  heavy  rain  and  fog.  Monday  made  for 
anchorage  east  of  Block  Island.  Tuesday  maneuvered  south  of  Block 
Island  and  returned  to  Fort  Pond  Bay.  Thursday  started  for  Boston 
with  "Kearsarge."  Ran  into  heavy  fog,  separated,  and  docked  at 
Navy  Yard,  Friday  afternoon,  about  4  o'clock. 

6.  Disembarkation.  —  At  5  o'clock  Friday  afternoon,  Armstrong  was 
reached  on  the  telephone  and  definite  arrangements  made  to  have  two 
trucks  on  dock  8  at  6.30,  Saturday  morning;  also  arrangements  were 
made  with  the  New  Haven  Railroad.  On  Saturday  morning  Armstrong 
again  disappointed  us,  and  trucks  did  not  arrive  till  7  o'clock.  Debark- 
ation took  place  in  good  order,  and  battalion  with  baggage  was  aboard 
the  train  at  8  o'clock  a.m.  I  put  the  detachment  in  charge  of  Lieutenant 
Sullivan  aboard  the  train. 

7.  Schools  and  Drills.  —  The  day's  work  was  divided  into  five  periods, 
—  forenoon  drill,  afternoon  drill,  afternoon  school  for  enlisted  men, 
afternoon  school  for  officers,  and  evening  school  for  officers.  Besides 
there  were  several  evening  drills  of  torpedo  defense.  The  drills  were 
well  directed  and  carried  out.  Promptness  at  stations  of  both  officers 
and  men  might  be  considerably  improved.  Schools  for  officers  and  men 
were  well  attended  and  appreciated.  Special  schools  for  the  command- 
ing officers  were  very  much  appreciated,  especially  one  on  the  pay  and 
commissary  department. 

8.  Diversion  for  Men.  —  Movies  and  on  one  evening  a  smoker  were 
arranged  which  were  appreciated  by  the  men  and  seem  to  be  well  worth 
what  it  costs  to  provide  them. 

9.  Navigation.  —  The  navigator  issued  a  schedule  of  navigation 
computations  required  of  every  one,  of  three  grades,  —  commanders 
and  lieutenant  commanders,  lieutenants,  and  junior  officers.  Practical 
observation  was  much  hampered  by  fog  continually.  Officers  put  in 
some  of  required  observations  and  computations,  but  not  complete.  It 
would  seem  that  all  should  be  able  to  work  out  a  Marc  Saint-Hilaire, 
exmeridian  and  azimuth  correction  of  compass  wdth  familiarity  and 
facility. 

10.  Maneuvering.  —  Each  of  the  four  commanding  officers  of  the 
detachments  were  required  to  man  all  sea  details  with  men  from  their 
own  State  detachments,  and  then  get  up  anchor,  proceed  to  definite 
point  determined  by  bearings,  drop  buoys  and  leave  on  a  course  definite 
for  a  knot  or  so  (out  of  sight)  and  return  and  pick  up  buoy.  This  was 
of  great  value  to  men  and  officers. 

11.  Mast.  —  The  ship's  captain  held  mast,  as  usual.  Some  of  the 
militia  men  were  put  on  report:  Whittle,  for  resisting  a  petty  officer 
who  tried  to  restrain  him  from  entering  his  bag  out  of  hours;   Chris- 
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tensen  was  on  report  for  smoking  after  hours.     The  captain  repri- 
manded but  turned  the  punishment  over  to  State  authorities  for  action. 
I  feel  that  commanding  officers  of  detachments  on  tours  should  had 
authority  and  orders  to  take  action  as  regards  extra  duty,  restrictive 
of  liberty  or  other  punishment  similar  to  the  regular  mast  sentences".^ 

12.  Liberty  Breakers.  —  On  Sunday  at  Newport  four  Massachusetts 
men  did  not  return,  —  Peter  Adams,  electrician,  first  class  of  the  Third 
Engineer  Division,  Fred  Ralph,  seaman,  Joseph  N.  Holland,  seaman, 
and  T.  Morin,  ordinary  seaman.  It  is  recommended  that  this  offense 
be  not  overlooked  and  definite  action  taken  on  it. 

13.  Morning  Reports.  —  Other  than  these  liberty  breakers  all  men 
were  at  quarters  when  reports  were  made.  Morning  reports  were  made 
and  forwarded  to  headquarters. 

14.  Board  for  Examination  of  Enlisted  Men.  —  This  board  convened 
once  and  report  has  been  duly  forwarded. 

15.  Pay  Rolls.  —  There  was  no  paymaster  from  Massachusetts.  The 
commanding  officer  had  to  do  all  the  paymaster's  work  for  the  Massa- 
chusetts contingent.  Certificates  of  the  ratings  and  enUstment  of  the 
men  were  made  out,  pay  rolls  authenticated,  pay  sUps  signed,  separate 
pay  roll  copy  secured  for  paymaster  of  the  Naval  Battalion,  and  return 
made  to  commanding  officer.  Naval  Battalion,  of  men  participating 
in  the  cruise.  It  is  suggested  that  this  work  should  be  done  by  the  pay 
department  of  the  Naval  BattaUon  unless  there  is  a  shortage  of  pay 
officers.  There  was  not  this  year,  as  two  were  detailed  on  the  *'Kear- 
sarge"  for  a  later  cruise. 

16.  Medical.  —  There  was  no  medical  officer  from  Massachusetts. 
The  same  comments  as  in  case  of  pay  officers  above  would  be  made. 
There  were  plenty  of  surgeons  aboard,  so  the  medical  work  was  done 
all  right,  but  each  State  detachment  should  take  care  of  its  own,  it  is 
respectfully  presented. 

17.  Commissary.  —  The  Commissary  Department  was  taken  care  of 
without  difficulty.  It  was  hurried  at  the  last  and  not  known  what 
was  to  be  expected.  The  Commissary  Department  should  be  com- 
mensurate with  the  service  required  by  the  size  of  detachments.  If 
men  are  not  kept  constantly  enlisted,  reserve  lists  and  arrangements 
for  available  men  to  serve  for  several  tours  would  seem  advisable. 

18.  General  Comments.  —  (a)  Baggage:  The  baggage  was  not  handled 
well  by  Armstrong.  Either  a  definite  understanding  should  be  had  with 
this  concern  or  different  arrangements  made  with  another  concern. 

(6)  Billeting:  It  is  presented  that  it  is  of  prime  importance  that 
militia  oflBcers  should  be,  as  far  as  possible,  billeted  with  their  own 
men.  Discipline,  promptness  and  quicker  response  is  the  result  of 
a  thorough  knowledge  of  the  division  by  the  commander  of  such 
division.  Lieutenant  Flannery's  men  were  principally  in  the  fifth 
division  of  the  ship.  Lieutenant  Flannery  was  chief  of  the  first  divi- 
sion.    There    were   practically   no  Massachusetts  men  in  the  first 
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division.  Lieutenant  Smith  was  chief  of  the  fifth  ship  division.  His 
men  were  all  separated  about  the  ship  in  all  divisions,  and  very  few 
together. 

(c)  Pay  Rolls:  A  Massachusetts  paymaster  should  accompany  every 
Massachusetts  detachment  of  tour.  This  for  benefit  of  the  detachment 
and  opportunity  of  instruction  of  the  officer. 

(d)  Medical:  A  Massachusetts  surgeon  should  accompany  every 
detachment  of  Massachusetts  men  on  detached  duty  for  similar  reason 
as  in  pay  corps  above. 

(e)  Promptness  at  Stations :  Emphasis  should  be  made  on  the  matter 
of  miUtia  men  reporting  promptly  at  stations.  Recruits  especially  may 
be  excused  for  not  knowing  all  of  their  duties;  but  no  one  can  be 
excused  for  not  being  at  a  certain  place  at  a  certain  time.  I  would 
recommend  this  be  emphasized  in  future  summer  cruise  orders. 

(/)  Men's  Service  Record:  I  recommend  that  men's  serA-ice  record 
be  kept  with  proper  blanks  and  system.  Discipline  with  the  volunteer 
status  on  the  men  is  difficult  in  the  militia.  This  record  of  the  men  is 
a  great  help  in  the  navy,  and  would  be  more  so  relatively  in  the  mihtia. 
If  we  do  not  mete  out  definite  sentence  for  all  offenses  we  should  at 
least  have  some  place  to  record  the  good  and  bad  of  the  various  men. 

John  Balch  Blood. 

August  25,  1916. 


tour  of  duty,  u.  s.  s.  "kearsarge,"  august  1  to  11, 

inclusrt:. 

In  accordance  with  General  Orders,  No.  9,  Department  of  Naval 
Mihtia,  reported  aboard  the  U.  S.  S.  "Kearsarge,"  at  the  Navy  Yard 
at  9  A.M.  on  Tuesday,  August  1,  1916,  at  11  o'clock,  20  officers  and 
217  enhsted  men  embarked  from  headquarters,  Sixth,  Seventh,  Ninth, 
Tenth  Deck  Divisions. 

After  dinner  hammocks  and  bags  were  stowed  and  preparations 
made.  At  4  p.m.  backed  out  of  the  dock  and  proceeded  to  Portland, 
Me.  Came  to  anchor  in  Portland  Harbor  at  7.32,  Wednesday  morning 
the  2d. 

Two  officers  and  22  men  from  the  Maine  Naval  Militia  embarked 
at  noon,  and  the  ship  got  under  way  at  1  o'clock,  heading  across  the 
bay  for  Provincetown.  Anchored  in  Provincetown  Harbor  at  6.45  on 
Thursday  morning,  August  3d,  with  ships  of  the  midshipman  squadron. 

On  Saturday  and  Sunday,  August  5  and  6,  liberty  was  allowed  at 
Provincetown.  Owing  to  the  bad  weather,  fog  and  shortage  of  men 
in  the  engineering  force  there  was  httle  steaming  done,  the  ship  making 
short  trips  out  in  the  bay,  and  the  officers  were  put  through  the  school 
of  the  ship  and  given  chances  at  handhng. 

At  the  beginning  of  the  cruise  officers  and  men  were  given  watch, 
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quarter  and  station  billets,  and  all  hands  were  kept  busy  with  routine 
and  drUls  from  reveille  untU  8.30  in  the  evening. 

Officers'  school  periods  were  from  4.30  to  5.30  and  from  8.30  to  9.30 
P.M.  All  routine,  regular  gun,  fire-control,  torpedo  defence  and  emer- 
gency drills  were  given  which  were  of  great  benefit  to  the  Naval  Militia. 

The  Naval  MiHtia  boat  race  was  won  by  the  Tenth  Deck  Division 
of  Marblehead. 

The  cruise  as  a  whole  was  very  beneficial  and  instructive,  although 
it  lacked  the  opportunity  of  the  first  cruise,  owing  to  the  short  time 
the  ship  had  to  make  preparations. 

Great  credit  should  be  given  to  the  officers  and  men  of  the  Ninth 
and  Tenth  Deck  Divisions  as  to  the  manner  in  which  they  took  hold 
of  the  work,  as  most  of  them  had  never  been  aboard  a  ship  before. 

Engineering  and  medical  officers  performed  their  duties  in  an  able 
manner, 

Asst,  Surg.  George  E.  Butler  gave  interesting  lectures  daily  on  first 
aid. 

One  officer  and  one  enhsted  man  left  the  ship  on  account  of  sickness 
at  home,  and  one  enlisted  man  was  sent  home  sick. 

One  chief  petty  officer  was  put  ashore  at  Provincetown  for  breaking 
General  Orders,  No.  99;  otherwise  the  health  and  discipline  of  the 
crew  were  excellent  outside  of  minor  injuries. 

We  left  Provincetown  on  August  8  at  9  a.m.,  and  anchored  outside 
Deer  Island  Light,  Boston  Harbor,  at  2  o'clock,  and  docked  at  the 
Navy  Yard  Friday,  11  o'clock  a.m. 

All  the  divisions  were  off  the  ship  by  noon  with  bags,  and  proceeded 
to  their  home  stations. 

Many  thanks  should  be  extended  to  the  officers  and  men  of  the 
TJ.  S.  S.  "Kearsarge"  for  the  kind  and  courteous  manner  in  which  the 
men  of  the  Naval  Militia  were  treated. 

William  A.  Ratigan, 
Lieutenant  and  Senior  Officer  Present. 


AERONAUTICAL  TOUR  OF  DUTY,  NAVAL  MILITIA,  MASSA- 
CHUSETTS, SEPTEMBER   16-30,  1916. 

1.  Orders.  —  On  September  5,  1916,  General  Orders,  No.  19,  Head- 
quarters Naval  Battalion  (Exhibit  A),  were  issued,  providing  for  a 
tour  of  duty  of  the  aeronautical  squads  of  the  Ninth  and  Tenth  Deck 
Divisions.  Subsequently  Special  Order  155-H,  Headquarters  Naval 
Battalion,  September  9,  1916,  was  issued,  detailing  Lieut,  (junior  grade) 
Greely  S.  Curtis  as  additional  officer. 

2.  Site  Inspection.  —  The  commanding  officer  with  Ensign  Godfrey 
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L.  Cabot,  and  later  on  September  12,  1916,  with  the  executive  officer, 
made  an  inspection  of  grounds  for  the  camp  site. 

Arrangements  were  made  for  the  use  of  the  camp  equipment  that 
was  gotten  together  for  the  navy  rifle  team,  at  their  team  practice  at 
Wakefield. 

Contract  was  made  for  the  use  of  a  patrol  boat  for  accompanying 
the  aeroplanes  in  flight.  Arrangement  was  made  for  the  use  of  a  motor 
sailer  from  the  U.  S.  S.  "Kearsarge"  and  a  motor  dory  from  the 
U.  S.  S.  "Bushnell."  The  camp  site  being  on  an  island,  it  was  necessary 
to  have  boats  for  communication  and  stores  as  well  as  for  duty  with 
the  aeroplanes. 

3.  Preliminary.  —  On  Wednesday  and  Friday,  the  13th  and  loth  of 
September,  the  camp  equipment  was  sent  down  from  the  Boston  yard 
to  Marblehead  in  two  auto  trucks,  in  amount  about  10,000  pounds. 
Tliis  was  transported  to  the  camp  site  in  the  30-foot  navy  cutter  of  the 
Tenth  Deck  Division.  This  camp  material  consisted  of  one  mess  tent, 
four  hospital  tents,  twenty-four  wall  tents  and  cots,  mattresses  and 
outfits  for  36.  Lieutenant  Dane  and  volunteers  from  the  Tenth  Deck 
Division  did  much,  prior  to  the  tour,  that  made  it  possible  to  start 
actual  flying  on  the  day  of  arrival  on  the  ground.  A  contract  for 
teaming  was  made  with  a  local  teamster  on  the  island.  Much  of  the 
material  was  actually  on  the  camp  site,  and  four  tents  were  erected  on 
Friday,  camp  commencing  Saturday. 

4.  Making  Camp.  —  Saturday,  September  16, 1916,  Lieutenant  Dane 
reported  on  the  camp  site  with  the  Tenth  Division  detail,  at  9  a.m. 
Lieutenant  Blood  reported  at  11  a.m.  with  the  Ninth  Deck  Division 
detail  from  Newburyport,  in  the  Newburyport  steamer,  and  bringing 
a  3-inch  field  piece.  The  remaining  officers  reported  duly,  and  all 
hands  were  detailed  for  making  camp.  Nineteen  tents  were  erected 
and  guard  established.  The  remaining  tents  were  pitched  on  the  fol- 
lowing day,  when  everything  was  in  full  swing  till  the  striking  of  camp 
two  weeks  later. 

5.  Ca^np  Layout.  —  The  layout  of  the  camp  was  a  rectangular  parade 
ground,  with  tents  on  the  two  long  sides.  The  officers'  row  ^vith  mar- 
quee was  across  one  end,  on  a  little  higher  ground,  the  marquee  being 
in  the  center.  Flag  pole  and  field  piece  immediately  in  front  of  marquee. 
The  hospital  tent  was  midway  between  one  end  of  officers'  row  and  the 
division  street.  Guard  tent  on  the  road  to  the  dock,  about  30  yards 
from  parade  ground.  Mess  tent,  cooks'  tent,  commissary  tent  and 
galley  about  50  yards  from  parade  ground.  Latrines  100  yards  away 
in  a  shelter  once  used  as  a  chicken  pen. 

6.  Camp  Equipment.  —  The  camp  equipment  was  that  used  for  the 
navy  rifle  team  in  their  training  at  Wakefield,  and  was  loaned  for  this 
tour.  It  was  just  the  right  size  for  the  present  detail  of  officers  and 
men,  and  served  admirably.  Some  of  the  equipment  was  not  in  good 
condition,  but  was  made  serviceable  for  the  tour.    It  was  delivered  on 
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the  dock  in  Marblehead  by  two  auto  trucks,  and  transported  to  camp 
in  the  Tenth  Division  rowing  cutter.  A  civiUan  contract  for  teaming 
on  the  island  transported  from  island  dock  to  camp  site. 

The  return  of  the  equipment  was  direct  to  the  Navy  Yard,  in  the 
boats  of  the  station.  This  was  done  with  greater  facility  and  less 
expense.  In  order  to  do  this  arrangements  had  to  be  made  to  cook 
the  last  breakfast  in  the  galley  of  the  servants'  quarters  at  the  Mystery 
Island  Casino.  The  return  of  this  equipment  was  effected  without 
trouble  or  loss.    One  trip  was  made  in  heavy  weather. 

7.  Hangar.  —  The  care  of  the  aeroplanes  is  a  very  important  part 
of  an  aeronautic  station.  The  site  of  this  one  was  practically  deter- 
mined by  the  fact  that  Ensign  Godfrey  L.  Cabot  had  his  own  personal 
hangar,  which  he  offered,  as  weU  as  his  plane,  for  the  use  of  the  station. 
The  hauling  out  and  caring  for  the  planes  took  a  greater  time  than 
would  have  been  wished.  Floating  hangars  are  recommended  as  more 
facile  for  handling  the  planes,  and  have  possibility  of  moving  from 
station  to  station. 

8.  Routine.  —  On  Sunday  the  following  camp  routine  was  bulletined 
and  established :  — 

Aeeonautical  Station. 
Camp  Routine. 
First  call,  call  cook,  boat  detail. 
Reveille,  cooks'  detail. 
Assembly,  Swedish  drill,  detail  for  fljdng. 
Mess. 

Officers'  mess. 
Sick  call,  police  duty. 
Colors,  guard  mount. 
Infantry  drill. 

Mail  boat  to  Marblehead,  return  10. 
Instruction. 
Assembly. 
Mess. 

Officers'  mess. 

Running  boat  to  Marblehead,  return  2. 
Assembly,  drill  and  flying. 
Mail  boat  to  Marblehead,  return  5. 
Assembly. 

Evening  parade  and  colors. 
Mess. 

Officers'  mess. 
Tattoo. 
Taps. 

9.  Station  Bill.  —  The  watch  and  station  bill  was  established  and 
kept  thi-oughout  the  camp,  with  shght  alterations.  The  detail  of  the 
personnel  was  as  follows :  — 

Lieut.  John  Balch  Blood,  commanding  officer. 

Lieut.  Chester  L.  Dane,  executive. 

P.  A.  Paymaster  F.  P.  Turner,  paymaster. 


5.00 

A.M. 

5.30 

A.M. 

5.40 

A.M. 

6.30 

A.M. 

7.00 

A.M. 

7.30 

A.M. 

8.00 

A.M. 

8.15 

A.M. 

9.15 

A.M. 

9.30 

A.M. 

11.55 

A.M. 

12.00 

M. 

12.30 

P.M. 

1.00 

P.M. 

1.30 

P.M. 

4.00 

P.M. 

5.40 

P.M. 

Sunset. 

6.00 

P.M. 

6.15 

P.M. 

9.45 

P.M. 

10.00 

P.M. 
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Asst.  Surg.  Roj'  W.  Mathes,  surgeon. 

Lieut,  (junior  grade)  Greely  S.  Curtis,  aviation  officer. 

Ensign  Godfrey  L.  Cabot,  aero  duty. 

Ensign  Norman  W.  Cabot,  aero  duty. 

Ensign  Norman  E.  Merrill,  aero  duty. 

The  aviation  officer  and  the  thi-ee  duty  officers  were  billeted  for 
day's  duty  in  four,  changing  at  morning  colors.  Ensign  Cabot  was 
injured  on  Saturday  afternoon  and  was  reheved  from  further  duty. 
This  made  the  day's  duty  come  in  three  instead  of  four.  Lieutenant 
(junior  grade)  Curtis  was  officer  of  the  day,  Sunday,  September  17, 
followed  by  Ensign  Norman  W.  Cabot  and  Ensign  Merrill. 

The  aeronautic  detail  was  — 

Thurlow,  Charles,  Jr.,  aeronautic  landsman. 
Blood,  Leon  T.,  aeronautic  landsman. 
Selff,  R.  Elmer,  aeronautic  landsman. 
Hudson,  Harold,  aeronautic  landsman. 
Webster,  Clifford  L.,  aeronautic  landsman. 
Fearing,  George  R.,  Jr.,  aeronautic  landsman. 
Balch,  Gordon  H.,  aeronautic  landsman. 

Aero  landsman  Clifford  L.   Webster  was  appointed    chief    aero 
machinist  for  the  station. 
The  commissary  detail  was  as  follows :  — 

Dozier,  Bedo,  cook,  first  class. 
Knight,  Albert,  cook,  fourth  class. 
Welch,  Harry  E.,  messman. 
Trefry,  Russell  G.,  messman. 

The  camp  detail  was  as  follows :  — 

Mason,  Henry  C.  S.,  C.  B.  M.,  P.  O.  of  guard. 
Snow,  Herman  F.,  F.  M.,  3d,  P.  O.  of  guard. 
Dale,  Herbert,  hospital  apprentice,  3d. 
Caswell,  Edward  H.,  Jr.,  bugler. 
Adams,  John  Q.  S.,  yeoman,  3d. 

The  duty  detail  was  as  follows :  — 

Snow,  David  O.,  Jr.,  ordinary  seaman. 
Ryan,  Thomas  E.,  ordinary  seaman. 
Martin,  Percy,  ordinary  seaman. 
Roach,  Willard  A.,  coxswain. 
Londregan,  George  E.,  ordinary  seaman. 
Woodfin,  William  L.,  ordinary  seaman. 
Brown,  William  B.,  ordinary  seaman. 

The  crew  of  the  Ninth  Deck  Division  steamer  was  as  follows :  — 

Atkinson,  Charles  G.,  first,  oiler. 
Ross,  Wallace  H.,  ordinary  seaman,  fireman. 
Bushee,  David  A.,  Jr.,  Quartermaster,  3d,  coxswain. 
Mulvey,  Lester  W.,  ordinary  seaman,  deck  hand. 
Distelman,  Max,  ordinary  seaman,  deck  hand. 
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The  Tenth  Deck  Division  steamer  was  not  available,  and  the  men 
for  that  crew  went  on  the  duty  detail.  The  steamer  crew  stood  also 
watch  duty.  A  watch  was  established  with  two  stations  that  was 
maintained  throughout  the  tour. 

10.  Station  Orders.  —  Station  orders  were  established  from  time  to 
time,  as  follows:  — 

Orders  No.  1,  safety  orders  and  regulations. 

Orders  No.  2,  boats  and  boat  schedule. 

Orders  No.  3,  general  mess. 

Orders  No.  4,  liberty. 

Orders  No.  5,  messmen. 

Orders  No.  6,  uniforms. 

Orders  No.  7,  breaking  camp. 

11.  Evening  Parade  and  Ceremony.  —  After  the  erection  of  flag  pole 
and  the  hoisting  of  colors  the  ceremony  of  morning  colors  and  guard 
mount  and  evening  colors  was  observed.  Formal  evening  parade  was 
gone  through  whenever  possible.  The  running  boat  crews  and  aviation 
details  took  away  so  many  that  it  was  hardly  possible  to  carry  out 
evening  parade  without  the  complete  detail  of  enlisted  men. 

Ceremony  was  observed  whenever  possible.  The  guard  was  turned 
out  for  the  visit  of  the  commanding  officer  of  the  Naval  Battalion 
and  the  Adjutant-General. 

12.  Boats.  —  The  camp  being  on  an  island  made  it  very  necessary  to 
have  an  efficient  boat  service.  When  the  Tenth  Division  steamer  was 
found  not  available,  arrangements  were  made  to  have  a  motor  sailer 
from  the  U.  S.  S.  "Kearsarge"  and  a  motor  dory  from  the  U.  S.  S. 
"Bushnell."  These  reported  at  the  camp  on  Saturday  morning  and 
did  good  service  throughout  the  tour.  The  crews  were  attached  to  the 
boats,  and  did  not  appear  in  the  station  bill  of  the  tour.  A  dory  was 
rented  for  use  in  getting  out  to  the  planes  when  at  anchor.  A  patrol 
boat,  capable  of  20  miles  per  hour,  was  chartered  for  safety  in  case  of 
accident  to  planes.  It  had  a  civiUan  crew.  Good  service  was  gotten 
from  this  boat,  but  it  would  be  better  not  to  have  civilians  in  a  military 
camp.  The  patrol  boat  attended  the  planes  when  flying.  The  steamer, 
the  motor  sailer  and  the  "Bushnell"  made  the  running  schedule  from 
the  island  to  the  town  dock  at  Marblehead,  which  was  — 


Leave  Station. 

Leave  Town  Dock, 

9.15  AM. 

10.00  A.M. 

.      1.00    P.M. 

2.00  P.M. 

4.00  P.M. 

5.00  P.M. 

7.00  P.M. 

10.00  P.M. 

The  evening  trip  was  for  hberty  parties,  and  was  not  made  every 
night.  The  second  week  it  was  foimd  desirable  to  add  a  market  trip 
at  7.30  A.M.  to  place  orders,  and  return  immediately  with  what  had 
been  ordered  the  day  before.    The  "Bushnell"  fouled  a  mooring  line 
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in  her  propeller  at  Marblehead.  The  steamer  fouled  her  stern  fast  at 
the  Beverly  dock  and  blew  out  a  tube  in  boiler.  The  boats  dragged 
anchor  in  heavy  weather  one  night,  but  in  general  the  boat  service  was 
excellent,  the  running  schedule  well  maintained  and  the  accidents  few. 
It  would  be  well  if  the  senior  coxswain  of  the  fleet  be  detailed  to  re- 
port every  night  at  tattoo  that  the  boats  were  properly  laid  up  for 
the  night. 

13.  Aeivplanes.  —  The  following  is  a  schedule  of  the  seaplanes 
(hydro-aeroplanes)  available  for  service  during  this  flying  tour:  — 

No.  1.  —  Named  "Lark."  Type,  Burgess-Dunne,  No.  13;  140-horsepower 
Sturtevant  motor,  No.  5075;  wing  spread,  46  feet;  Burgess  standard  control; 
two  seats  arranged  in  tandem.  Owned  by  Ensign  Godfrey  L.  Cabot  and  loaned 
to  the  aeronautical  station  for  this  tour  of  duty. 

No.  2.  —  Type,  Burgess-Dunne,  No.  14,  similar  to  seaplane  No.  1;  Sturte- 
vant 140-horsepower  motor.  No.  5064.  Owned  by  Ensign  Norman  W.  Cabot, 
Aero  Landsman  G.  R.  Fearing,  Aero  Landsman  Gordon  H.  Balch  and  J.  C. 
Philhps. 

No.  3.  —  Named  "Prince."  Type,  Burgess  U-Tractor  hydro.  No.  1  motor; 
Curtiss  100-horsepower  0XX2,  No.  5052;  wing  spread,  46.5  feet;  Deperdussin 
control;  two  seats  arranged  in  tandem.  Under  construction  for  Aero  Club  of 
New  England,  to  be  presented  to  Massachusetts  Naval  Militia.  This  plane  was 
available  on  the  25th  of  September,  and  flew  two  days  of  tour. 

No.  4.  —  Type,  Burgess-Dunne,  No.  17  motor;  Curtiss  100-horsepower 
0XX2,  No.  5016;  similar  to  seaplane  No.  1,  though  with  lower-powered  motor. 
Under  construction  for  Eben  S.  Draper,  Esq.  To  be  loaned  to  aeronautical 
station  when  completed,  in  anticipation  of  presentation  to  Massachusetts 
Naval  Militia. 

No.  5.  —  Type,  Burgess-Dunne,  No.  6;  Curtiss  90-horsepower  motor  0X2, 
No.  585;  an  earlier  model  than  seaplane  No.  1.  Owned  by  the  Burgess  Com- 
pany.   Offered  to  the  aeronautical  station  for  use  in  training  pilots. 

Note.  —  Seaplane  No.  2  was  damaged  September  1 1  through  confusion  of 
orders  while  making  a  landing.  On  September  12  Messrs.  Cabot,  Fearing  and 
Balch  authorized  the  construction  of  a  new  seaplane,  of  slightly  modified  design, 
to  replace  seaplane  No.  2,  which  they  ordered  discarded. 

14.  Flights.  —  The  whole  station  was  organized  to  give  the  maxi- 
mum training  in  flying.  The  air  conditions  were  better  early  in  the 
morning  and  late  in  the  a'fternoon,  although  the  aviation  log  will  show 
flying  all  through  the  day.  The  aero  detail  got  the  planes  in  the  water 
and  read}''  to  fly  at  aero  call  at  5.40.  Delay  in  the  receipt  of  sea- 
planes Nos.  3  and  4  at  the  beginning  of  the  tour,  as  expected,  pre- 
vented a  much  larger  flying  record.  The  summaries  of  the  work  of  the 
machines  and  pilots  are  as  follows :  — 
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15.     Summary  of  Machine  Flights. 


Machine. 

Flights. 

Time  in  Aie. 

Hours. 

Minutes. 

Seaplane  No.  1, 
Seaplane  No.  2, 
Seaplane  No.  5, 

37 
14 
30 

11 
3 
5 

59 
25 
41 

81 

21 

6 

Minutes. 

Average  length  of  flight,         .        . 15.5 

Average  flights  per  day, 5.8 

Average  time  in  air  per  day,  .        .        .        .        .        .        .        .        .        .        .90.4 

Flying  days, 11.0 

No  flying 3.0 

Breaking  camp, 1.0 


Total  days  of  camp, 


15.0 


Note.  —  Seaplane  No.  3  was  not  delivered  till  September  25,  1916,  and  had  only  two  days 
of  flying. 

16.      Summary  of  Individual  Flights. 


Time. 

Flights. 

Hours. 

Minutes. 

Lieut.  Greely  S.  Curtis, 

1 

- 

10 

Ensign  Godfrey  L.  Cabot, 

1 

- 

32 

Ensign  Norman  W.  Cabot, 

13 

3 

57 

Ensign  Norman  E.  Merrill, 

6 

1 

25 

Chief  Mechanic  C.  L.  Webster,  . 

63 

18 

33 

Aeroplane  Mechanic  Fearing,     . 

10 

3 

14 

Aeroplane  Mechanic  Balch, 

10 

3 

44 

Aeroplane  Mechanic  Mortimer, 

6 

1 

29 

Aeroplane  Mechanic  Selff, 

1 

- 

6 

Aeroplane  Mechanic  Blood, 

1 

- 

13 

Aeroplane  Mechanic  Hudson,     . 

1 

- 

13 

Aeroplane  Mechanic  Thurlow,    . 

1 

- 

13 

114 

33 

49 

Average  length  of  flight,  17.7  minutes. 
Average  individual  flights  per  day,  8.1. 


17.  Instruction.  —  The  instruction  for  the  aero  squad  was  greatly- 
hindered  by  the  instructors  and  men  being  constrained  on  other  duty. 
Lieutenant  Dane  gave  all  men  personal  instruction  in  angles,  bearings 
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and  navigation.  Lieutenant  Curtis  gave  lectures  on  planes,  on  their 
construction  and  on  the  elements  of  flying.  The  small  camp  detail 
required  the  duty  aero  officers  to  be  also  duty  camp  officers,  which  at 
times  interfered,  and  the  instruction  suffered. 

18.  Signalling.  —  The  importance  of  signalling  was  appreciated. 
With  the  limited  duty  detail  it  was  impossible  to  arrange  for  a  per- 
manent signal  squad  in  the  station  bill.  The  executive  arranged  for 
signal  flashUghts  to  use  with  the  Morse  code  for  night  signalling  to 
and  from  the  boats.  This  matter  of  signalling  is  one  of  great  impor- 
tance, and  one  which  I  have  discussed  at  greater  length  in  my  recom- 
mendations. With  a  larger  camp  personnel,  so  that  a  signal  officer 
were  possible,  much  could  be  accomplished  that  is  desirable.  The  use 
of  planes  as  scouts  would  be  greatly  increased  by  being  able  to  send 
reports  back  while  still  on  duty.  This  may  be  accomplished  by  means 
of  messages  relayed  to  speed-boat  patrols  on  the  order  of  submarine 
chasers. 

With  more  than  one  plane  in  the  air,  rules  of  the  road  and  evolution- 
ary signals  will  require  attention. 

19.  Communication.  —  Mail  orderly  went  to  the  Marblehead  post 
office  twice  each  day.  There  was  a  telephone  pay  station  in  the  guard 
tent.  The  communication  service  was  ample  and  sufficient  for  the 
camp. 

20.  Commissary  Department.  —  The  Commissary  Department  was 
carried  through  with  success  and  almost  no  complaint  from  the  men. 
The  detail  consisted  of  one  cook  and  three  messmen,  one  of  whom  acted 
as  steward  and  went  on  the  market  boat  to  Marblehead.  The  supply 
was  ample  and  the  quality  good.  The  quarters  provided  were  a  mess 
tent,  with  benches  and  tables  for  40  persons,  supply  tent,  cooks'  tent 
and  gaUey,  with  a  shelter  over  it,  next  to  the  supply  tent.  Dry  stores 
were  purchased  at  the  Boston  yard,  and  the  remainder  on  proposals 
from  Marblehead,  mostly  from  one  contractor.  The  commissary 
officer  was  on  duty  for  five  days  only  of  the  tour. 

21.  Health  and  Hygiene.  —  Emphasis  was  made  on  health  and 
hygiene.  The  Medical  Department  consisted  of  Asst.  Surg.  Roy  W. 
Mathes  and  one  hospital  apprentice.  The  hospital  tent  was  erected 
and  equipped  on  Sunday,  the  second  day  of  the  camp.  A  field  service 
medical  outfit,  and  also  surgical  outfit,  was  loaned  from  the  Boston 
yard,  which  was  ample  and  exceedingly  serviceable.  The  injury  to 
Ensign  G.  L.  Cabot  was  the  only  serious  injury.  Minor  dressing  of 
cuts  and  bruises  aided  materially  to  the  comfort  of  the  camp. 

Latrines  were  arranged  on  Monday,  with  the  shelter  of  a  roof  that 
was  built  for  a  chicken  house.  The  sinks  were  changed  three  times, 
and  the  condition  kept  clean  and  inoffensive  throughout  the  tour. 
The  surgeon  made  daily  inspection,  and  the  camp  was  policed  daily 
at  morning  colors.  Infractions  as  to  the  non-use  of  the  latrine  was 
found  in  one  or  two  cases,  but  inmiediately  stopped  and  all  evidences 
buried. 
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22.  Gasolene.  —  The  original  requisition  for  gasolene  was  for  1,000 
gallons,  more  or  less.  The  actual  use  was  633  gallons  of  68  test  for 
the  boats,  and  310  gallons  of  76  test  for  the  aeroplanes,  making  943 
gallons  total. 

The  question  of  gasolene  for  planes  came  early  for  decision.  The 
navy  station  at  Pensacola  was  using  68  test.  The  Burgess  Company 
uses  76  test.  It  was  decided  to  use  only  76  test  for  the  planes  during 
the  tour,  to  insure  the  greatest  safety. 

23.  Repairs  to  Aeroplanes.  —  The  repairs  necessary  at  this  tour  were 
remarkably  small.  A  slight  leak  in  a  radiator  necessitated  resettmg, 
requiring  new  bolts  where  some  had  rusted.  A  slight  break  in  the 
pontoon  required  change  in  pontoon  and  repair.  This,  in  view  of  the 
usual  large  repair  account,  is  noteworthy. 

24.  Personal  Injuries.  —  Ensign  Godfrey  L.  Cabot  broke  a  bone  in 
his  wrist  on  Saturday,  September  16,  1916,  the  first  day.  This  was 
done  by  back-firing  of  a  small  hoisting  gasolene  motor  in  the  hangar, 
and  had  nothing  to  do  with  the  aeroplanes,  as  was  reported  in  the 
press.  The  station  surgeon  attended  him,  and  he  was  taken  to  Beverly 
Hospital,  where  radiograph  was  taken  and  wrist  put  in  plaster  cast. 

25.  Breaking  Camp.  —  Breaking  camp  was  accomphshed  very  suc- 
cessfully and  on  time,  in  accordance  with  Station  Orders  No.  7.  The 
first  load  of  camp  material  left  the  camp  dock  on  the  motor  sailer  at 
12.10  P.M.,  Friday,  September  29,  in  charge  of  Ensign  Merrill,  and 
reported  at  the  Boston  yard  at  3.30  p.m.;  returning  leaving  at  5.45, 
reporting  to  station  at  8.45  p.m. 

On  Saturday  the  ceremony  of  colors  was  had  at  11.45,  and  at  12 
noon  Ensign  Merrill,  in  the  motor  sailer,  bound  for  the  Boston  yard, 
Lieutenant  Dane,  with  the  Tenth  Division  cutter,  towed  by  the 
"Bushnell,"  and  with  the  patrol  boat,  and  Lieutenant  Blood,  with 
the  Newburj^ort  steamer,  left  the  dock,  with  the  camp  all  clear  and 
policed. 

The  Newburyport  steamer  was  held  twenty-four  hours  by  heavy 
weather,  on  the  Annisquam  bar,  and  arrived  in  Newburyport,  Sunday, 
October  1,  at  6  p.m. 

26.  Discipline.  —  The  discipUne  of  the  whole  tour  was  excellent. 
Infractions  from  camp  regulations  and  hygienic  regulations  were  few 
and  inconsequent.  Insubordination  and  sullenness  or  complaint  from 
the  men  was  not  apparent.  There  was  no  liberty  breaking.  Some  of  the 
petty  officers  and  men  had  not  been  long  in  service,  and  had  not  the 
full  idea  of  miUtary  subordination. 

27.  Courtesy  and  Etiquette.  —  The  work  of  this  station  was  regarded 
primarily  as  training  and  instruction  for  the  Aeronautic  Corps.  Every- 
thing that  was  done  was  done  in  a  mihtary  maimer,  but  the  efficiency 
of  the  camp  was  not  lowered  in  actual  aeronautic  work  to  conform  to 
forms  and  ceremonies  that  would  be  done  with  sufficient  camp  per- 
sonnel.   Courtesy  and  military  etiquette  were  required  and  observed. 
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28.  Uniform  of  the  Day.  —  Attention  to  proper  uniform  was  had  and 
the  orders  well  regarded.  The  aero  squads  were  allowed  latitude,  both 
officers  and  men.  It  is  hoped  that  aero  uniform  regulations  will  be 
soon  established.  Apparent  nonconformity  in  aero  branch  tends  to 
laxity  in  uniform  observance  in  the  duty  squad. 

29.  Liberty.  —  Liberty  for  the  enlisted  men  was  arranged  with 
apparent  satisfaction.  Each  man  had  two  liberties  during  the  tour, 
and,  for  special  reasons,  some  had  more.  There  was  no  liberty  breaking 
and  no  apparent  dissatisfaction  on  account  of  liberty.  It  was  the 
poUcy  to  grant  as  much  liberty  as  possible  without  adding  too  much 
in  use  of  boats  and  running  boat  crews. 

30.  Athletics  and  Entertainment.  —  The  pleasure  of  the  duty  detail  of 
the  camp  was  looked  out  for.  After  setting-up  exercises  in  the  morning, 
before  mess,  the  men  were  allowed  to  play  baseball  on  parade  ground. 

On  Friday  of  the  second  week  a  smoke  talk  was  given  in  the  dining 
room  of  the  Casino,  in  charge  of  a  committee  of  the  men,  of  which  Cook 
Albert  Knight  was  chairman. 

Recommendations. 

31.  Aero  Tour  Detail.  —  It  is  recommended  that  a  larger  detail  be 
made  for  a  future  aero  station.  While  this  torn'  was  carried  out  with- 
out deficiency,  it  is  felt  that  a  larger  number  would  materially  aid  in 
efficiency.  It  is  not  expected  that  such  would  increase  the  expense,  as, 
if  tour  was  planned  beforehand,  it  would  be  of  the  required  character. 
The  natural  increase  of  aero  squads  to  sections  will  partially  take  care 
of  this  and  partially  make  necessary  more  in  the  duty  detail.  A  mini- 
mum of  the  detail  should  be  at  least  twice  the  duty  detail,  outside  of 
aero,  and,  with  aero 'officers  reUeved  from  camp  duty,  the  quota  would 
be  as  follows,  outside  of  aeronautic  details:  — 

Commanding  officer. 

Executive. 

Pajinaster  and  commissary  officer. 

Surgeon. 

Duty  officer  and  aviation  officer. 

Duty  officer  and  signal  officer. 

Duty  officer  and  boat  officer. 

50  enlisted  men. 

32.  Duty  Officers.  —  It  is  strongly  recommended  that  the  aero  officers 
be  assigned  for  aero  duty  only.  This,  of  course,  necessitates  at  least 
three  duty  officers  who  are  not  pilots.  If  we  had  such  we  could  nicely 
divide  the  work  by  detailing  one  as  aviation  officer,  one  as  boat  officer 
and  one  as  signal  officer.  We  had  a  billet  of  aviation  officer  this  year, 
so  this  would  make  only  two  more  officers,  and  would  make  a  good 
opportunitji'  to  give  junior  officers  instruction  in  camp  duty. 

I  feel  it  is  important  to  keep  the  log  and  paper  work  more  complete 
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than  it  was  possible  at  this  last  camp.    Much  of  this  had  to  be  done 
after  the  camp  was  over  that  should  have  been  done  before. 

33.  Uniform.  —  It  is  strongly  recommended  that  aeronautic  uniform 
be  established.  Some  of  the  aero  officers  wore  nonregulation  uniform 
with  campaign  hats.  Uniform  order  was  issued,  but  it  is  extremely- 
desirable  that  this  be  brought  into  regulation.  Breeches,  leather  leg- 
gings or  puttees  and  flannel  shirt  are  recommended.  Then  an  aero 
jacket  or  blouse  of  uniform  pattern  and  helmet  might  be  specified,  with 
regulation  navy  cap  when  not  flying.  If  khaki  is  suitable,  this  might 
be  specified  as  material  and  color;  otherwise,  blue. 

34.  Signalling.  —  The  matter  of  signalling  left  much  to  be  desired. 
Much  came  from  the  small  detail.  A  larger  aeronautic  detail  and  the 
necessarily  larger  camp  detail  will  of  itself  largely  take  care  of  the  situ- 
ation. At  the  same  time,  I  wish  to  emphasize  the  importance  of  signals 
in  aero  work,  and  the  probability  of  greater  importance  with  a  larger 
number  of  aeroplanes  and  greater  experience  of  the  pilot. 

All  duty-enlisted  men  should  be  required  to  have  an  elementary 
knowledge  of  semaphore,  Morse  blinker  code  and  flag  hoist.  A  signal 
officer  would  be  extremely  desirable  and  probably  possible  when  aero 
officers  are  not  subject  to  duty  as  officer  of  the  day.  A  signal  mast 
should  be  installed  at  the  station  for  flag  hoists.  A  system  of  evolution 
and  recall  signals  to  aeroplanes  from  the  station  and  between  aeroplanes 
should  be  devised  for  practice  if  not  for  safety. 

All  aero  men  should  know  signals.  In  this  connection,  an  observer 
to  watch  planes  would  be  possible  and  is  deemed  desirable. 

35.  Rules  of  Road,  Air.  —  It  is  recommended  that  the  aero  rules  of 
the  road  be  established  and  that  practice  be  given  in  such.  Much  of 
OMT  flying  will  be  with  no  plane  near;  but  it  is  believed  that  it  is  well 
to  have  a  general  idea  of  what  should  be  done  in  aero  passing  before 
any  question  comes  up  in  actual  practice. 

36.  Boats.  —  The  boat  ser\dce  for  patrol  and  communication  is  very 
important.  It  is  recommended  that  all  boats  and  crews,  if  possible,  be 
of  the  Naval  Militia.  It  is  recommended  that  under  no  case  should  a 
civilian  crew  be  used  on  any  boat. 

It  is  recommended  that  a  boat  officer  or  petty  officer  be  billeted  to 
have  charge  of  the  condition  of  boats  and  their  supplies  and  their  put- 
ting up  for  the  night. 

37.  Gasolene.  —  The  question  of  the  use  of  high-test  76  gasolene 
will  always  come  up  on  the  ground  of  safety.  At  this  tour  nothing 
but  76-test  gasolene  was  used  in  the  aeroplanes.  I  feel,  and  it  is  recom- 
mended, that  the  current  navy  gasolene  (about  68  test)  be  used  in  the 
planes  for  general  use  and  for  aeronautical  meets  and  tours  of  duty. 
To  do  this,  competent  fliers  and  pilots  must  be  developed  in  the  Aero 
Corps.    It  will  mean  more  practice  before  flying  alone  for  student  fliers. 

38.  Commissary.  —  It  is  recommended  that  the  commissary  oflttcer 
be  detailed  for  the  complete  tour.    No  failure  to  the  mess  was  accom- 
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plished  on  this  tour,  but  it  is  deemed  important  to  safeguard,  to  the 
utmost,  the  general  mess.  More,  in  the  present  case,  was  put  on  the 
commissary  officer,  outside  of  duty  actually  at  the  station,  than  should 
be,  in  my  opinion. 

39.  Aero  Instruction.  —  Any  future  aeronautical  tour  must  have  a 
forehand  care  for  aero  instruction  of  the  enlisted  men  and  candidates 
for  pilots.  With  larger  numbers  of  both  there  will  be  time  and  oppor- 
tunity for  such;  also  the  textbooks  and  material  available  will  be 
ample  where  now  it  is  meager. 

40.  "Aero  Plattsburg."  —  In  the  consideration  of  a  future  tour  the 
following,  in  line  of  an  "Aero  Plattsburg,"  is  suggested:  It  is  felt  that 
a  far  larger  number  of  men  are  interested  in  aeronautics  than  know 
of  or  can  take  the  duty  in  the  miUtia.  It  is  suggested  that  civilian 
volunteers  for  two  weeks  or  one  month  be  recruited  for  such  aeronautic 
tour  of  duty;  that  they  pay  in  a  sufficient  sum,  say  $100,  to  cover 
their  share  of  maintenance  of  planes  and  perhaps  necessary  rent  of 
such.  Arrange  to  get,  by  all  possible  means,  as  many  planes  as  possible 
for  duty,  with  as  many  instructor  ffiers  as  possible.  It  might  be  possible 
to  enlarge  the  Naval  Battalion  aero  fleet  for  such  encampment  by  indi- 
vidual gift  or  aero  societies'  gift,  by  increased  favor  of  Navy  Depart- 
ment or  increased  appropriation  of  State.  If  any  considerable  number 
of  such  civilian  volunteers  came  forward  a  very  much  more  attractive 
station  would  be  possible.  A  band,  morning  and  evening  parade,  and 
more  rigid  conformity  to  ceremony  would  be  possible. 

Conclusion. 

41.  In  conclusion  I  would  say  that  I  feel  that  this  tour  was  amply 
worth  the  expense,  energy  and  attention  that  have  been  given  to  it; 
that  it  will  be  the  forerunner  of  much  more  and  greater  aeronautic 
encampments,  with  the  same  motive;  and  that  the  attention  and 
planning  of  such  encampments  cannot  be  too  great  or  too  careful  to 
meet  the  necessity  to  the  State  and  Nation  along  the  line  of  aero- 
nautical scouting  and  defense. 

Respectfully  submitted, 

John  Balch  Blood, 
Lieutenant  Naval  Militia,  Massachusetts,  Commanding  Station. 

Newburyport,  October  30,  1916. 
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Exhibit  A. 
HEADQUARTERS   NAVAL  BATTALION. 

Naval  Militia,  Mass. 

Boston,  September  5,  1916. 


GENERAL   ORDERS \ 
No.  19  / 


II.     TOUR   OF   DUTY  —  AVIATION    SQUADS. 

1.  In  accordance  with  authority  contained  in  letter  from  the  Department  of 
Naval  Militia,  dated  September  2,  1916,  a  tour  of  duty  is  hereby  ordered  for  the 
aviation  squads  of  the  Ninth  and  Tenth  Deck  Divisions,  and  certain  officers  and 
enlisted  men,  as  below. 

2.  Tour  of  duty  will  be  held  on  Great  Misery  Island,  Salem  Harbor,  from 
September  16  to  30,  inclusive. 

3.  Detail:  — 

Lieut.  John  B.  Blood,  commanding  officer. 

Lieut.  Chester  L.  Dane,  executive. 

Asst.  Surg.  Roy  W.  Mathes,  surgeon. 

Ensign  Norman  E.  Merrill. 

A^dation  squads  of  Ninth  and  Tenth  Deck  Divisions. 

P.  A.  Paymaster  F.  P.  Turner  is  detailed  to  duty  with  this  encampment  as 
paymaster  and  commissary  officer  for  September  16,  17,  23,  24  and  30. 

The  commanding  ofiicer,  Ninth  Deck  Division,  will  detail  from  his  command 
2  enhsted  men  for  commissary  duty  and  3  enlisted  men  for  duty  squad,  and  will 
detail  his  navy  steamer  and  a  crew  consisting  of  1  coxswain,  2  deck  hands,  1 
oiler  and  1  fireman. 

The  commanding  officer,  Tenth  Deck  Division,  will  detail  2  men  from  his 
command  for  commissary  duty  and  3  men  as  duty  squad,  and  will  detail  his 
navy  steamer  with  a  crew  consisting  of  1  coxswain,  2  deck  hands,  1  oiler  and  1 
fireman. 

4.  Lieutenant  Blood,  Lieutenant  Dane  and  Paymaster  Turner  will  be  paid 
and  rationed  from  State  funds;  also  the  3  enlisted  men  detailed  as  duty  squad 
from  the  Tenth  Deck  Division.  The  remaining  4  officers  and  25  enlisted  men 
will  receive  Federal  pay,  subsistence  and,  if  required,  transportation.  The 
attention  of  the  commanding  officer  and  of  the  paymaster  is  invited  to  Circular 
Letter,  No.  16,  Department  of  Naval  Mihtia  Affairs,  July  31,  1914.  If  Federal 
transportation  is  required  for  this  tour,  same  will  be  obtained  from  the  pay- 
master, receiving  ship,  at  Boston. 

5.  The  commanding  officer  will  submit  a  report  of  this  tour  as  outlined  in  the 
memo  accompanying  Department  of  Naval  Mihtia  Affairs  Letter,  P.  4205,  of 
August  29,  1916. 

6.  The  commanding  officer  is  authorized  to  receipt  for  the  articles  of  camp 
equipment  to  be  loaned  by  the  Navy  Department  through  the  supply  officer. 
Navy  Yard,  Boston.  On  completion  of  the  tour  the  commanding  officer  will  see 
that  this  equipment  is  properly  inventoried,  packed,  shipped  and  invoiced  to  the 
Commandant,  Boston,  and  that  all  loss  or  damage  is  covered  by  survey  sent 
through  channels  in  the  usual  manner,  one  extra  copy  of  the  survey  to  be  for- 
warded with  invoices  to  the  Commandant  at  time  of  shipment. 

7.  If  Federal  transportation  is  required,  the  commanding  ofiicer  is  directed  to 
notify  these  headquarters  immediately. 

By  order  of  the  Commanding  Officer, 

Joseph  C.  Nowell, 

Acting  Executive. 
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REPOET  OF  THE  INSPECTOR  GENERAL'S  DEPARTMENT. 


The  following  report  of  the  Inspector  General's  Department 
for  the  year  1916  is  submitted:  — 

Assignments  of  officers  of  this  department  for  the  Federal- 
State  inspections  were  made  as  follows :  — 

Lieut.  Col.  G.  H.  Benyon,  .     First  Corps  Cadets. 
Lieut.  Col.  J.  F.  Stevens,    .     Coast  Artillery  Corps. 

Lieut  Col  J  S.  Barrows    .  /  Eighth  Regiment  Infantry. 

'   '  \  Troops  C  and  D,  First  Squadron  Cavalry. 

[  First  and  Second  Brigade  Headquarters. 
Lieut.  Col.  F.  R.  Robinson,  \  Company  A,  Signal  Corps,  Fifth  Regi- 

[     ment  Infantry. 

Sixth  Regiment  Infantry  less  Companies 
G  and  H  and  Machine  Gun  Company. 
Maj.  C.  F.  Sargent,     .       .  j  Second  Regiment  Infantry. 

First  and  Second  Battalions,  First  Field 
[     Artillery. 

.  f  Ninth  Regiment  Infantry. 

'    '       '  \  Troop  B,  First  Squadron  Cavalry. 

Since  the  above  was  issued  Major  Bartlett  has  resigned  and 
his  assignments  were  taken  on  by  the  Inspector  General. 
Maj.  Olin  D.  Dickerman  was  appointed  later  to  fill  this 
vacancy. 

The  First  Regiment  Field  Artillery  was  created  as  such  by 
General  Orders,  No.  9,  The  Adjutant  General's  office,  dated 
February  26,  1916,  and  the  First  Field  Battalion  Signal  Troops 
by  General  Orders,  No.  16,  The  iVdjutant  General's  office,  dated 
May  16,  1916. 

Armory  Federal-State  Inspections. 
The  reports  on  this  duty  are  necessarily  brief,  since  the 
State  inspections  were  limited  in  most  cases  to  observing  the 
inspection  as  conducted  by  the  Federal  officers.  Reports  by 
the  assigned  State  inspectors  may  be  found  in  the  files  of  The 
Adjutant  General's  office. 
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No  State  inspections  vrere  held  during  the  spring  period, 
for  tlie  reason  that  it  was  decided  that  more  benefit  would 
accrue  if  these  inspections  were  held  in  the  fall,  so  that  defi- 
ciencies (^especially  in  equipment)  could  be  rectified  before  the 
Federal  iospection  of  1917.  On  account  of  the  mobilization 
for  Border  service,  and  the  late  return  to  State  service,  it  was 
impracticable  to  hold  any  such  inspections. 

Assignments  had  been  made  for  the  annual  tour  of  duty, 
but  the  President's  eaU  for  troops  on  -June  IS,  1916,  disar- 
ranged all  schedules.  At  the  time  that  the  call  was  received 
the  oScers  of  the  department  were  attending  the  Officers' 
School  at  South  Sudbury,  and  on  telephone  orders  received 
at  midnight,  -June  IS,  they  reported  at  the  State  House,  and 
after  conference  with  The  Adjutant  General  were  assigned  to 
duty  as  follows :  — 

Lieutenant  Colonel  Benyon,  to  Ninth  Regiment  Infantry. 
Lieutenant  Colonel  Stevens,  to  special  duty  ia  The  Adjutant  General's 

omce. 
Lieutenant  Colonel  Barro"^?,  to  Eighth  Raiment  Lafantry  and  First 

Squadron  Cavalry.    . 
^lajor  Sargent,  to  First  Regiment  Fidd  Artillery. 
^Major  Dickerman.  to  Second  Regiment  Lifantry  and  First  Field  Bat- 

tahon  Signal  TroojK. 
Major  Kyle  (retired),  to  Kfth  Regiment  Infantry. 

These  details  were  directed  to  observe  and  report  on  the 
mobilization,  and  in  particidar  upon  the  response  shown  ia 
observing  the  call,  and  to  ad-^-ise  The  Adjutant  General  when 
90  per  cent,  of  the  several  subdi"\"isions  had  so  answered  the 
simimons.  Constant  communication  was  kept  up  with  The 
Adjutant  General  at  all  times,  and  that  officer  was  advised 
practically  every  hour  of  conditions  generally.  These  reports 
were  comprehensive,  and  much  too  broad  to  be  quoted  here. 
Copies  are  on  file  in  the  office  of  The  Adjutant  General. 

Orders  were  received  to  assemble  at  home  stations  and 
recruit  to  a  strength  specified  in  orders;  then  before  this  re- 
cruiting was  finished  orders  came  to  rendezvous  at  mobiliza- 
tion camp  at  South  Framingham  with  such  recruits  as  had 
been  obtained. 

On  Wednesday,  -June  21,  at  noon  time,  the  Ninth,  Eighth 
and  Fifth  Regiments  of  Infantry,  less  those  subdi^Tsions 
located  in  the  ^'icinitv  of  Framingham,  assembled  at  or  near 
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the  North  Station,  and  paraded  certain  streets,  passing  before 
State  and  city  officials,  and  were  \-iewed  by  thousands  of 
persons  who  were  on  hand  to  encourage  and  applaud,  and, 
entrained  at  the  South  Station  in  a  dense  crowd  for  mobili- 
zation camp.  The  Second  Regiment  Infantry  had  in  the 
meantime  been  effectively  at  work,  so  that  the  entire  organi- 
zation was  assembled  at  1.30  p.m.,  but  sufficient  railroad 
transportation  was  not  arranged,  causing  vexatious  delay. 

Brig.  Gen.  E.  Leroy  Sweetser,  commanding  Second  Brigade, 
was  detailed  as  camp  commander,  and  commanded  the  brigade 
during  its  entire  Border  ser^*ice. 

Soon  after  arrival  the  rain  began  to  fall,  and  lack  of  suffi- 
cient tentage  and  wood  made  a  most  disagreeable  combination, 
particularly  for  the  recruits,  who  were  in  many  instances  illy 
shod  and  clothed.  On  Thursday  camp  was  shaken  down  to  a 
certain  extent,  but  latrines  and  general  pohce  were  bad,  and 
the  kitchens  bad  in  nearly  every  case.  On  Friday  the  re- 
enforced  brigade  was  re^'iewed  by  Governor  McCall.  On 
Sunday,  in  spite  of  heavy  rain,  the  camp  was  literally  overrun 
with  \-isitors,  some  undoubtedly  legitimate,  but  the  majority 
merely  curiosity  seekers  in  the  worst  sense  of  the  word. 

Orders  were  received  for  the  infantry  to  be  ready  to  move 
at  3  P.M.  on  Monday,  June  26,  with  peace  strength  (65  men 
to  a  company),  lea\'ing  recruits  behind.  On  Monday  prepara- 
tions for  breaking  camp  began  early  enough,  but  all  were 
hampered  by  lack  of  sufficient  transportation.  Lea^'ing  camp 
behind  time,  other  delays  occurred  in  the  town;  one  regiment 
bivouacked  in  the  Framingham  streets,  and  one  on  the  mobi- 
lization field,  and  the  last  infantry  train  did  not  puU  out  ujitil 
well  after  sunrise  on  June  27. 

The  First  Regiment  Field  Artillery  assembled  by  battalion 
at  home  stations,  and  marched  to  Framingham  Center  with 
horses  hired  for  a  period  not  exceeding  fourteen  days.  On 
June  27,  the  regiment  broke  camp  and  entrained  at  a  point 
one-half  mile  west  of  South  Framingham.  Conflict  of  opinion 
regarding  the  price  of  horses  sent  this  organization  to  the 
Border  with  226  horses  and  22  mules. 

The  First  Squadron  Cavalry  left  its  armory  (less  Troop  A 
on  detail)  at  9.20  a.m.  June  22,  and  made  camp  at  South 
Framingham  on  the  Middlesex  South  Fair  Grounds.  Imme- 
diate routine  was  established,  recruits  given  special  attention 
and  rapid  progress   was   made.     Left  camp   at   6.30  p.m.   on 
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June  27,  the  remainder  of  the  day  entraining.  The  command- 
ing officer  was  directed  to  abandon  all  horses  not  to  be  carried 
with  the  squadron,  men  being  left  to  conduct  the  assorting  to 
owners.  Thus  138  horses  and  10  mules  were  finally  picketed 
to  a  fence  at  Camp  Whitney.  The  number  of  horses  taken  to 
the  Border  was  29. 

The  commanding  officer,  Staff  and  Company  B,  Signal 
Troops  arrived  early  in  the  afternoon  of  June  21,  and  en- 
camped about  one-half  mile  west  of  the  main  camp  ground  in 
a  private  field  on  the  south  side  of  Worcester  Street.  Com- 
pany A  got  in  at  8  p.m.,  except  wagons.  There  was  delay  in 
company  baggage  arriving  at  camp,  due  to  lack  of  animals  to 
draw  the  wagons.  Recruit  drill  was  emphasized,  camp  well 
laid  out  and  carefully  policed.  On  June  27  the  battalion  en- 
trained for  the  Border,  leaving  at  5.50.  The  loading  and 
entraining  was  done  with  a  system  and  despatch  which  was 
most  commendable. 

The  Field  Hospital  Company  No.  1  and  Ambulance  Com- 
pany No.  1  reported  on  June  20,  the  Field  Hospital  Company 
in  the  morning  and  the  Ambulance  Company  in  the  afternoon, 
camped  on  the  north  side  of  Worcester  Road,  one-half  mile 
west  of  the  camp  ground,  and  left  for  the  Border  on  the 
afternoon  of  the  27th. 

On  June  28  Massachusetts  was  authorized  to  raise  Field 
Hospital  Company  No.  2  and  Ambulance  Company  No.  2. 
Field  Hospital  Company  No.  2  reported  at  Framingham  on 
July  5  and  left  for  the  Border  on  September  1;  Ambulance 
Company  No.  2  reported  at  Framingham  on  July  11  and  left 
for  the  Border  on  September  1. 

"  The  recruits  deserve  no  small  credit  for  the  work  performed 
and  results  accomplished  in  a  short  time.  Many  arrived  in 
camp  with  little  or  no  clothing  and  miserable  footwear  (so 
instructed),  expecting  to  be  uniformed  and  equipped  as 
soldiers;  but  after  a  week  had  passed,  devoted  to  drilling  and 
digging,  very  few  had  received  uniforms,  and  many  had  not 
been  issued  blankets,  ponchos,  mess  kits  and  haversacks. 
Some  had  been  issued  the  blue  denim  working  suits.  They 
could  not  draw  underclothing,  and  many  had  not  money  to 
buy  such  articles.  No  chance  to  bathe,  the  cold  nights,  rainy 
weather  and  at  first  the  uncertain  food  supply,  coupled  with 
the  fact  that  when  the  troops  moved  out  Monday  they  carried 
with  them  all  the  rations  that  had  been  drawn  for  the  entire 
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company,  thus  leaving  two  meals  to  be  provided  for  recruits, 
for  which  subsistence  had  been  drawn  (I  was  informed  that 
this  was  according  to  orders,  although  I  cannot  say  definitely, 
as  no  copies  of  any  orders  were  received  by  me  at  any  time  in 
Framingham),  Some  company  commanders  made  arrange- 
ments with  the  officers,  who  took  over  the  recruits  to  see  that 
their  men  had  food.  Many  did  not.  These  conditions  reflect 
no  credit  on  those  responsible." 

A  detail  of  officers  was  made  from  the  Sixth  Regiment 
Infantry  and  Coast  Artillery  Corps,  under  command  of 
Colonel  Sweetser  as  camp  commander,  to  take  over  these 
recruits.  The  work  was  well  done,  and  Colonel  Sweetser  and 
his  staff  are  commended  for  handling  a  complicated  condition 
with  skill  and  judgment.  The  exact  number  of  men  that 
were  handled  at  this  time  is  not  now  available;  it  was,  how- 
ever, over  3,000.  When  equipped,  the  several  detachments 
were  sent  to  the  Border  under  officers  detailed  for  that  pur- 
pose. 

"  The  troops  should  have  been  held  in  the  armories  a  few 
days  longer,  for  then  recruits  would  have  been  more  easily  and 
efficiently  handled.  The  great  amount  of  paper  work  would 
have  been  done  under  conditions  which  would  have  made 
better  record.  After  the  call  came  the  muster-in  for  Federal 
service,  another  physical  examination,  transfer  of  property 
from  State  to  United  States,  —  all  to  be  done  in  an  emer- 
gency and  subject  to  the  interference  of  civilians  (excusably 
interested),  all  of  which  would  have  been  eliminated  if  the 
armory  plan  had  been  used." 

Looking  at  the  work  in  a  general  way  it  was  a  period  of 
great  excitement  and  confusion.  The  guard  was  called  out 
via  alarm  lists,  by  personal  calls,  by  policemen  and  by  the 
militia  call,  in  the  greatest  haste.  "  Midnight  alarms  cause  a 
nervous  and  physical  derangement  which  impairs  efficiency 
when  the  emergency  is  extraordinary  and  the  danger  near." 
The  extreme  haste  manifested  from  start  to  finish  of  the 
mobilization  undoubtedly  accounted  for  most  of  the  discrep- 
ancies to  which  the  troops  were  subjected.  The  matter  of 
equipment,  I  understand,  is  up  to  the  Chief  Quartermaster  of 
the  army,  as  it  does  not  believe  in  carrying  a  supply  in  Fram- 
ingham sufficient  to  equip  to  war  strength.  Boiled  down  to 
the  last  analysis,  it  was  the  observation  of  many  that  it  was 
another  demonstration  of  "  Haste  makes  waste." 
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One  of  the  most  serious  defects  noted  was  the  failure  of  the 
United  States  authorities  to  take  the  horses  which  the  mounted 
troops  had  hired,  and  which  all  of  the  owners  had  agreed  to 
sell  at  fairly  reasonable  prices.  But  the  United  States  did  not 
consider  that  it  was  a  good  business  proposition  when  they 
could  buy  unbroken  horses  for  less  money. 

Again,  if  the  State  had  realized  what  an  amount  of  trouble 
and  expense  it  could  have  saved  if  it  had  been  willing  to  pay 
the  difference  between  the  prices  asked  by  the  horse  owners 
and  the  prices  which  the  government  was  willing  to  pay  for 
the  horses,  the  long  list  of  claims  which  are  now  before  the 
State  for  settlement  would  have  been  eliminated,  and  the 
government  would  have  received  much  better  horses  for  the 
work  the  troops  were  expected  to  have  to  perform. 

These  horses  had  been  left  at  Framingham  by  the  Cavalry 
and  Field  Artillery  under  orders,  in  a  neglected  state,  and 
becoming  loose,  had  wandered  over  the  surrounding  country 
and  become  not  only  strayed  but  lost,  stolen  and  dead.  The 
cavalry  could  have  left  their  horses  in  the  Fair  Grounds  at 
Framingham,  where  they  had  encamped,  and  by  closing  the 
gates  the  horses  would  have  been  secured  until  removed  by 
their  owners.  This  was  not  done.  Under  orders  the  squad- 
ron rode  to  the  entraining  point  and  left  their  horses  loose 
without  halters,  in  many  instances,  to  be  taken  charge  of  by  a 
detail  from  the  First  Corps  Cadets,  hastily  summoned,  and 
provided  with  short  lengths  of  rope  purchased  at  the  stores  in 
South  Framingham. 

The  Field  Artillery  horses  were  left  in  a  bad  state.  On 
Wednesday,  June  28,  the  First  Battalion  had  orders  to  en- 
train, and  arranged  to  have  their  horses  cared  for  by  the 
Second  Battalion,  who,  it  was  understood,  was  not  to  depart 
for  a  week  or  ten  days.  At  5  o'clock  that  afternoon  Major 
Howe  received  orders  to  entrain  at  once.  He  at  once  com- 
municated with  the  chief  mustering  officer  by  telephone 
stating  the  condition  of  the  hired  horses  and  a  desire  for 
twenty-four  hours'  time  to  notify  their  owners  and  have  the 
animals  removed  from  camp.  He  was  directed  to  leave  the 
hired  horses  as  they  were,  and  to  proceed  with  the  train 
movement  at  once,  as  ordered.  Many  of  the  halters  in  use 
belonged  to  the  troops,  and  were  removed  from  the  horses, 
leaving  them  loose.  All  that  night  they  went  in  every  direc- 
tion.   For  days  afterward  horses  were  recovered  at  locations  as 
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far  away  as  Dedham,  and  a  detail  of  mounted  men  under 
command  of  Lieutenant  Seamon,  Sixth  Regiment  Infantry, 
scoured  the  country  for  miles  in  every  road,  recovering  these 
animals.  Tags  of  identification  had  been  lost,  so  that  owners 
were  not  able  in  many  cases  to  locate  their  horses. 
For  lost  horses  there  are  claims  for  — 

One  draft  horse,  Headquarters  First  Squadron  Cavalry. 
One  horse,  Troop  D,  First  Squadron  Cavalry. 
One  horse,  lost.  Battery  A,  First  Field  Artillery. 
Tliree  horses,  dead,  Battery  A,  First  Field  Artillery. 
Six  horses,  lost  or  dead,  Battery  B,  First  Field  Artillery. 
Nine  horses,  missing.  Batteries  D,  E,  F. 
Five  horses,  dead,  Batteries  D,  E,  F. 

There  are  seven  horses  unclaimed  at  stable  of  Cavalry  Club, 
Natick.  The  owners  of  these  animals  probably  helped  them- 
selves to  better  animals,  and  owners  of  missing  horses  are  not 
going  to  accept  these  horses  in  place  of  their  own. 

There  are  claims  for  damages  to  horses  for  a  large  amount, 
especially  from  owners  of  horses  loaned  to  Second  Battalion, 
Field  Artillery,  that  will  have  to  be  adjusted  by  the  horse 
claim  board.  This  loss  and  damage  could  have  been  pre- 
vented by  delaying  departure  of  Second  Battalion,  Field 
Artillery,  until  Saturday.  The  amount  of  damages  to  be 
allowed  by  the  board  should  be  presented  to  the  War  Depart- 
ment for  payment,  and  not  be  charged  to  the  State. 

The  haste  in  departure  of  troops  from  Framingham  was 
deplorable,  and  future  events  proved  there  was  no  necessity 
for  doing  so.  It  was  done  against  the  protest  of  every  army 
officer  on  duty  with  the  State  organizations.  Another  week's 
time  would  have  allowed  the  movement  to  proceed  in  an 
orderly  manner,  and  saved  much  loss  of  equipment  and 
subsistence. 

There  was  much  complaint  at  delay  in  the  paper  work  by 
officers  of  the  regular  service  against  our  State  officers,  who  in 
turn  stated  they  were  not  given  the  needed  time  to  do  this 
duty.  A  more  direct  attention  by  officers  of  the  State  to  this 
very  necessary  duty  would  have  resulted  in  better  efficiency. 

Notwithstanding  the  mistakes,  the  duty  on  the  Border  by 
the  Massachusetts  troops  was  well  performed,  and  they  were 
well  in  the  front  rank  of  all  the  National  Guard  troops  there 
assembled. 
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Troops  were  returned  to  the  State  in  the  following  order, 
and  were  mustered  out  of  the  Federal  service  as  soon  as  Fed- 
eral officers  could  be  obtained  for  that  purpose:  — 

Field  Hospital  Company  No,  1,  arrived  September  27. 

Second  Regiment  Infantry,  arrived  October  15. 

Headquarters  First  Regiment,  Field  Artillery  and  First  Battalion, 
Field  Artillery,  arrived  October  18. 

Eighth  Regiment  Infantry,  arrived  October  21.     ^ 

First  Field  Battahon,  Signal  Troops,  arrived  October  24. 

Fifth  Regiment  Infantry,  arrived  November  5. 

Brigade  Headquarters  and  Ninth  Regiment  Infantry,  arrived  Novem- 
ber 7. 

First  Squadron  Cavalry,  arrived  November  10. 

Ambulance  Company  No.  1,  arrived  December  18. 

Attention  is  invited  to  the  comparative  service  of  Ambu- 
lance Company  No.  1,  it  being  50  per  cent,  more  than  most 
of  the  Massachusetts  troops  in  point  of  time. 

Reports  on  the  duty  of  organizations  not  ordered  to  the 
Border  are  as  follows:  — 


Coast  Artilleky  Corps. 

Performed  its  duty  at  forts  in  Boston  Harbor,  —  Forts  Strong, 
Andrews  and  Warren. 

This  command  was  handicapped  by  the  large  number  of 
officers  and  men  who  were  mustered  into  the  Federal  service 
for  recruiting  and  other  duty.  In  spite  of  this  handicap  the 
discipline  was  the  best  seen  in  this  command.  The  dummy 
armament  in  the  armories  has  proved  its  worth  through  the 
increased  efficiency  of  the  range  sections.  The  tour  of  duty 
showed  improvement  over  previous  years. 

The  State  is  fortunate  in  the  continued  detail  of  the  Federal 
Inspector-Instructor  assigned  to  this  organization.  He  has 
proved  his  sterling  worth,  not  only  in  increasing  the  efficiency 
of  the  Coast  Artillery  Corps,  but  also  as  United  States  prop- 
erty officer  of  the  mobilization  camp  at  Framingham. 

Sixth  Regiment  Infantry. 
Performed  its  duty  at  Martha's  Vineyard,  August  6  to  20, 
inclusive;  handicapped  by  the  absence  of  its  colonel  and  18 
other  officers,   together  with  a  large  number  of  noncommis- 
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sioned  officers,  who  were  in  the  United  States  service.  Under 
the  conditions  the  regiment  did  very  good  work  and  completed 
an  instructive  program. 

First  Corps  Cadets. 

"  The  corps  went  into  camp  this  year  under  most  unusual 
circumstances.  A  camp  site  near  West  Dennis  on  the  Cape 
had  been  secured,  the  camp  dates,  8th  to  21st  July,  inclusive, 
selected,  when  the  call  for  troops  came.  From  then  on  it  was 
a  fine  case  of  hustle.  A  request  for  a  change  of  camp  dates 
to  June  24  to  July  1,  inclusive,  was  immediately  made  and 
granted.  This  was  on  June  20,  so  speed  in  preparation  was 
necessary.  Everybody,  from  the  colonel  to  the  newest  recruit, 
entered  into  the  game  with  the  old  corps  spirit,  so  that  more 
than  90  per  cent,  of  the  outfit  was  present  at  the  formation  of 
battalion  line. 

Captain  Chase,  Lieutenant  Clapp  and  Sergeant  Knapp  were 
detailed  in  the  Quartermaster  Corps.  Lieutenant  Hamilton 
and  Sergeant  Parsons  were  detailed  acting  quartermaster  and 
commissary  sergeant,  respectively.  Two  days  before  the  start 
a  camp  site  was  finally  located  on  the  banks  of  the  Charles 
River,  about  1|  miles  from  the  South  Sherborn  station. 

The  corps  formed  line  on  Saturday,  June  24,  at  9  a.m.  The 
battalion  was  in  full  field  equipment.  As  all  the  companies 
had  at  least  six  squads,  and  some  of  them  more,  they  made  a 
fine  appearance.  The  two  motorcycles  and  the  truck,  with 
the  machine  gun  mounted,  left  with  the  battalion,  and  helped 
materially  in  adding  to  its  businesslike  appearance.  As  it  had 
been  impossible  to  secure  either  horses  or  mules  for  the  escort 
wagon,  the  kitchens  and  other  necessary  paraphernalia  were 
loaded  on  motor  trucks  and  sent  over  the  road. 

The  line  started  at  9.40  a.m.,  marched  to  the  Huntington 
Avenue  railroad  yards  by  the  shortest  route,  and  immediately 
entrained.  The  train  left  at  once,  and  arrived  at  the  South 
Sherborn  station  about  10.45,  where  the  line  was  again  formed 
and  march  taken  up  to  the  camp  ground.  On  arrival  there 
at  11.45  A.M.  it  was  found  that  the  tents  which  had  been 
promised  from  Framingham  had  not  arrived,  so  there  was 
nothing  to  do  except  to  wait,  as  the  men  had  been  served  with 
a  sandwich  ration  on  the  train.  It  was  nearly  5  o'clock  before 
the  tents  came.     Camp  was  pitched  very  quickly,  considering 
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the  fact  that  it  was  a  new  experience  for  a  large  majority  of 
the  men,  and  routine  of  the  camp  was  then  started. 

Sunday  it  rained  hard  nearly  the  entire  day.  As  the  camp 
kept  receiving  various  rumors  from  Framingham  as  to  what 
was  happening  with  respect  to  the  troops  there,  the  day  passed 
rather  quickly. 

An  order  from  The  Adjutant  General  to  move  Company  D 
and  have  them  report  to  Major  Willcutt  at  Armour's  plant 
was  received  at  12.05  a.m.  on  Monday. 

At  6.15  P.M.  an  order  was  received  from  Captain  Schuyler 
to  move  Company  B,  with  field  equipment  minus  cooks  and 
kitchen,  immediately  after  mess  and  send  them  to  report  to 
Major  Willcutt.  Company  D  was  to  be  relieved  and  ordered 
to  report  to  Colonel  Sweetser  at  headquarters,  Camp  Whitney. 
Companies  A  and  C  were  to  stay  in  camp  for  the  night,  but 
were  to  break  camp  as  soon  as  possible  in  the  morning  and 
report  to  Colonel  Sweetser.  Company  B  left  at  9  p.m.  and 
reported  at  Armour's  plant,  where  they  were  put  to  work 
loading  and  guarding  supplies,  which  were  being  loaded  for 
the  troops  that  were  then  starting.  This  was  the  work  that 
Company  D  had  been  doing  all  day.  Company  D  in  the 
meantime  reported  to  Colonel  Sweetser,  and  were  detailed  as 
a  guard  for  the  entire  camp. 

Reveille  for  companies  A  and  C  was  at  4.30  a.m.,  and  the 
men  marched  to  the  station,  where  they  entrained  at  7.20 
A.M.  In  an  hour  they  reported  to  Colonel  Sweetser  at  Camp 
Whitney.  The  corps  was  made  a  separate  unit  to  establish 
a  guard  for  the  camp,  to  assist  in  the  instruction  of  recruits 
and  to  render  such  aid  as  might  be  necessary. 

The  companies  were  used  in  rotation  for  guard,  as  the 
number  of  posts  was  such  that  it  was  necessary  to  use  a  whole 
company  at  a  time,  so  that  the  men  had  to  do  guard  duty 
once  every  four  days. 

There  was  not  a  day  that  some  special  detail  was  not  called 
for,  and  most  of  the  time  several.  At  one  time  there  were 
over  a  hundred  men  out,  besides  the  company  on  guard. 

There  were  setting-up  exercises  in  the  morning;  close  and 
extended  order  drills  morning  and  afternoon,  sometimes  by 
companies,  sometimes  by  battalion,  and  sometimes  combining 
all  of  the  men  into  one  large  war-strength  company.  They 
had  bayonet  exercises  and  signalling. 

They  were  put  to  guarding  horses,  and  some  of  them  had 
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to  act  as  veterinarians.  They  acted  as  carpenters  and  mended 
fences.  With  fixed  bayonets  they  charged  crowds  at  the 
circus  and  acted  as  provost  guard.  In  fact,  they  had  a  chance 
to  learn  about  camp  Hfe  and  the  mobihzation  of  troops  in  such 
a  way  that  should  be  invaluable.  They  could  see  what  mis- 
takes were  made  by  the  outfits  and  by  the  corps.  They  got 
no  field  work,  with  the  exception  of  a  very  small  maneuver 
toward  the  end. 

The  tour  was  not  entirely  a  failure.  The  corps  did  a  disa- 
greeable duty  under  adverse  circumstances  in  a  most  praise- 
worthy manner,  and  did  it  with  a  grin." 

First  Battalion  Coast  Aetillert  Corps. 

This  battalion  relieved  the  First  Corps  Cadets  as  camp 
guard  and  general  service,  and  served  from  8th  to  12th  of 
July,  inclusive.  The  work  was  done  in  a  manner  that  reflects 
credit  on  the  organization  as  a  whole.  There  was  slowness 
and  unsteadiness  at  formation  in  all  companies  except  the 
first,  and  little  was  done  to  correct  this  fault  until  the  close 
of  the  period.  Had  the  company  commanders  been  given  a 
chance,  instead  of  devoting  all  of  their  time  to  their  accounts 
with  the  recruit  companies,  results  would  have  been  different. 
Guard  duty,  on  the  whole,  was  good,  and  camp  was  broken 
in  good  order. 

This  report  would  be  incomplete  if  it  did  not  record  the 
appreciation  and  esteem  in  which  every  person  who  has  met 
them  feels  toward  the  group  of  Inspector-Instructors  assigned 
to  this  State. 

Lieut.   Col.  GEORGE    H.    BENYON, 

Inspector  General,  N.  G. 
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REPORT  OF  THE  COMMANDING  OFFICER,  FIRST 
SQUADRON  CAYALRY. 


Quarters  and  Armory  Drill.  —  Early  in  the  year  the  squad- 
ron was  moved  from  the  inadequate  quarters  formerly  occu- 
pied to  the  Commonwealth  Armory.  Fifteen  horses  were 
purchased  from  the  squadron  fund  in  January,  and  ten  more 
in  April.  These,  with  the  horses  owned  by  troops  B  and  C, 
and  those  lent  for  drill  by  officers,  made  it  possible  to  hold 
mounted  drills  on  each  drill  night,  and  was  a  welcome  change 
from  the  years  of  dismounted  drill  in  cramped  quarters. 

At  the  present  time,  with  the  small  ring  used  as  a  stable, 
it  is  necessary  to  double  up  the  drill  in  the  large  ring,  as  we 
are  assigned  but  three  nights  for  use  of  the  large  ring,  and 
have  four  troops  to  drill.  Even  with  the  large  size  of  this 
ring  it  is  impossible  to  drill  two  mounted  organizations  at  the 
same  time  in  it  to  any  advantage. 

The  locker  room  is  also  too  small,  as  it  is  built  on  the  basis 
of  65  enlisted  men  per  troop. 

Mexican  Border  Service.  —  In  accordance  with  General 
Orders,  No.  16,  The  Adjutant  General's  office,  1916,  the  troops 
were  increased  in  enlisted  strength  from  65  to  86.  At  the 
time  of  the  call  of  the  President,  June  18,  approximately  this 
number  had  been  enlisted,  and  requisitions  had  been  sent 
forward  for  the  extra  equipment,  clothing  and  arms  for  these 
men.  The  mobilization  order,  however,  called  for  still  further 
increase  to  100  men  per  troop.  At  that  time  it  was  compara- 
tively easy  to  get  this  number,  and  by  verbal  orders  the 
squadron  went  to  Framingham  and  camped  on  the  Fair 
Grounds  on  June  22. 

By  orders  I  was  authorized  to  hire  76  horses  per  troop  for 
four  days  with  option  of  extending  this  time  to  ten  days,  and 
the  further  option  of  purchasing  these  horses  at  a  price  not  to 
exceed  $200  per  head.  With  considerable  difficulty  this  num- 
ber of  horses  was  hired,  the  last  100  being  hired  of  the  buyer 
for  the  French  government,  at  Watertown,  awaiting  shipment. 
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All  these  horses  conformed  to  the  specifications  for  the  cavalry 
horse.  What  the  balance  of  the  men  were  to  ride  is  left  to 
conjecture. 

At  Framingham  I  started  a  system  of  drill,  as  follows:  The 
last  recruits  in  one  squad  at  dismounted  work  and  funda- 
mentals; the  recruits  that  had  been  doing  this  work  at  the 
armory  on  mounted  work  on  the  horses  that  had  had  some 
training;  and  the  experienced  men  were  put  to  work  training 
the  green  horses. 

At  Framingham  the  provisions  of  the  national  defense  act 
in  regard  to  the  oath  of  service  was  brought  to  our  attention 
and  explained  to  the  men.  This  caused  some  delay,  but  after 
a  thorough  explanation  of  it  by  the  Judge  Advocate  General 
it  was  subscribed  to  by  a  large  majority  of  the  men  and  all 
but  one  officer.  I  was  informed  at  that  time  that  the  men 
who  did  not  subscribe  to  this  oath  would  automatically  be- 
come discharged,  and  these  men  were  allow^ed  to  leave  camp 
for  their  homes,  but  learned  afterwards  that  this  was  not  so. 
Some  of  these  men  reported  in  response  to  orders  at  Framing- 
ham, and  were  sent  to  the  Border  to  us. 

On  June  28  I  received  verbal  orders  to  have  my  squadron  at 
a  siding  at  Framingham  to  entrain  at  7  p.m.,  to  ride  all  the 
horses  to  that  place  and  turn  over  all  hired  horses  to  men  who 
were  to  be  there  to  take  charge  of  them  and  take  only  horses 
owned  by  the  organization.  Arriving  at  the  appointed  place 
there  was  no  picket  line  which  the  orders  said  had  been 
arranged  for,  and  nobody  to  look  after  the  horses,  and  no 
halters  or  ropes  to  tie  them  with.  A  company  of  the  First 
Corps  Cadets  was  sent  for,  who  took  these  horses  in  charge, 
and  they  finally  all  reached  their  owners.  I  believed  at  the 
time  and  still  think  that  it  would  have  caused  much  less  con- 
fusion if  these  horses  had  been  turned  over  to  their  owners 
before  leaving  camp,  or  left  at  the  camp  in  charge  of  the  men 
who  had  been  left  at  home.  The  train,  scheduled  to  be  ready 
for  us  to  entrain,  was  delayed  by  the  previous  train  to  ours, 
and  was  not  ready  until  12  midnight.  Loading  was  com- 
pleted at  3.30  A.M.,  and  the  train  left  at  3.40  a.m.  I  wish  here 
to  express  my  appreciation  of  the  kindness  of  the  people  of 
Framingham  who  furnished  and  served  lunch  that  night  to  all 
who  wished. 

In  common  with  all  the  Massachusetts  troops  we  were  fur- 
nished day  coaches  for  the  enlisted  men,  causing  much  discom- 
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fort.  The  cook  cars  needed  constant  watching  to  prevent 
fires,  and  there  were  frequent  delays  on  account  of  the  poor 
equipment,  drawbars  breaking,  etc.  At  Kansas  City  the  Bos- 
ton &  Maine  day  coaches  were  discarded  and  Atchison, 
Topeka  &  Santa  Fe  coaches  substituted. 

The  squadron  arrived  at  El  Paso  on  July  3,  and  went  into 
camp  at  Dyer  Street,  west  of  Fort  Bliss.  This  camp  was 
changed  a  week  later  for  a  better  location  north  of  Fort  Bliss. 

Notwithstanding  most  strenuous  efforts  on  the  part  of  my 
supply  officer.  Lieutenant  Robbins,  I  was  obliged  to  leave 
Framingham  without  necessary  clothing,  arms  and  horse 
equipment  for  the  men  over  the  peace  strength,  and  immedi- 
ately on  reaching  El  Paso  the  efforts  were  continued,  but  even 
here  it  took  what  seemed  to  be  unnecessarily  long  to  get  any- 
thing. The  men  suffered  from  the  heat  in  woolen  olive  drab 
clothes  for  ten  daj^s  before  it  was  possible  to  get  cotton  olive 
drab.  It  was  September  before  saddles  and  horse  equipments 
were  obtained,  in  spite  of  numerous  requisitions.  It  was  also 
impossible  to  get  the  necessary  blanks;  descriptive  lists  could 
not  be  obtained  until  late  in  August,  and  finger-print  blanks 
until  September. 

The  plan  of  a  New  England  cavalry  regiment,  the  nucleus  of 
which  would  be  the  Massachusetts,  Rhode  Island,  Connecticut 
and  New  Hampshire  cavalry,  was  formed  as  long  ago  as  1912. 
This  plan  had  the  sanction  of  the  Department  of  Militia 
Affairs  and  support  of  the  Adjutants  General  of  States.  These 
troops,  with  the  exception  of  the  New  Hampshire  troop,  have 
been  to  camp  together  for  the  past  four  years,  and  the  officers 
and  noncommissioned  officers  have  been  to  the  school  together 
at  Fort  Ethan  Allen.  A  part  of  this  plan  was  that  the  In- 
spector-Instructor should  become  the  colonel  of  this  regiment 
in  case  of  service,  one  who  knew  both  the  good  and  weak 
points  of  the  troops  and  there  was  extreme  disappointment 
when  it  was  learned  that  this  plan  was  not  to  be  carried  out. 
Instead  of  this  a  provisional  cavalry  regiment  was  formed, 
attached  to  the  Provisional  Cavalry  Brigade,  consisting  of  troops 
from  Massachusetts,  Rhode  Island,  South  Carolina,  Tennessee 
and  afterward  North  Carolina  and  Georgia.  These  troops  all 
arrived  at  different  times  and  were  at  different  stages  X)f 
development,  so  that  regimental  team  work  was  almost 
impossible.  The  command  of  this  regiment  was  given  to 
Lieut.  Col.  James  J.  Hornbrook,  Seventeenth  Cavalry,  and  the 
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Massachusetts  and  Rhode  Island  squadron  staffs  were  used  as 
the  regimental  staff,  Lieutenant  Hall,  Massachusetts,  being 
Adjutant,  Lieutenant  Arnold,  Rhode  Island,  supply  officer, 
Lieutenant  Robbins,  Massachusetts,  assistant  supply  officer, 
Captain  Hardwick,  Medical  Corps,  Massachusetts,  chief 
surgeon.  Lieutenant  Wise,  Massachusetts,  ordnance  officer, 
Lieutenant  Shannon,  Massachusetts,  veterinarian,  and  Ser- 
geant Carlson,  Massachusetts,  sergeant  major. 

Horses  were  not  issued  to  the  squadron  on  arrival  at  El 
Paso,  but  were  issued  to  two  troops  about  a  week  later,  fol- 
lowed by  horses  for  the  other  troops  a  few  days  later  than 
that.  These  were  all  undersized,  weak,  poor  in  flesh,  and  in 
quarantine  for  shipping  fever.  The  veterinarian  was  without 
medicines  for  so  large  a  number  of  horses,  and  it  is  to  his 
credit  and  careful  handling  that  so  few  of  them  died.  The 
horses  that  we  brought  with  us  were  the  only  ones  available 
for  patrols  and  provost  guards  that  we  were  required  to  fur- 
nish until  the  middle  of  August. 

Until  September  the  entire  drill  period  was  used  in  riding 
instruction,  the  only  formations  being  for  the  Saturday  morn- 
ing inspections.  A  test  of  the  regiment  was  held  August  28 
by  a  board  of  officers  from  the  Eighth  and  Seventeenth 
Cavalry,  and  in  September  troop  and  squadron  drills  were 
held,  leading  up  to  the  two  weeks'  maneuver  held  October  1 
to  13,  inclusive,  the  balance  of  the  month  of  October  being 
maneuvers  in  minor  tactics  in  connection  with  the  Eighth  and 
Seventeenth  Cavalry  regiments.  It  should  be  noted  that  in 
these  exercises  only  the  Massachusetts  squadron  and  South 
Carolina  troop  took  part,  the  Rhode  Island  squadron  having 
been  relieved  and  sent  home,  and  the  other  troops  of  the 
regiment  not  being  yet  in  condition  to  participate. 

The  maneuver  of  October  1  to  13  developed  into  a  road 
march  in  which  the  cavalry  was  frequently  in  the  rear,  when 
it  had  to  take  the  pace  of  infantry.  This  was  a  march  of  the 
Tenth  Division  to  which  we  had  been  attached  in  September, 
being  detached  from  the  Cavalry  Brigade.  Lieutenant  Colonel 
Hornbrook  was  relieved  September  29  and  Colonel  Morgan 
given  the  command  of  the  regiment. 

From  the  time  of  receiving  horses,  particular  attention  was 
given  to  instructions  in  horsemanship  and  equitation.  Captain 
Foster,  Eighth  Cavalry,  giving  instruction  to  the  officers  two 
afternoons   a   week,   beginning   the   last   of   July,   and'  Major 
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Conrad  giving  very  valuable  personal  instruction  to  the  en- 
listed men. 

Target  practice  was  held  when  possible  on  the  range  of  the 
Eighth  Cavalry,  and  the  entire  squadron  shot  the  preliminary 
course  and  part  of  the  record  course.  This  was  done  under 
the  supervision  of  Lieutenant  Wise. 

The  orders  in  regard  to  drill,  issued  from  the  District  Com- 
mander, were  very  rigid,  and  the  work  of  building  mess-halls, 
incinerators,  latrine  and  bath  shelters,  permanent  picket  lines 
and  constant  repairs  to  the  water  supply  had  to  be  done 
outside  the  drill  periods. 

The  health  of  the  men  was  unusually  good. 

The  conduct  of  the  men  throughout  the  tour  was  good. 
The  first  summary  court  case  did  not  occur  until  August  10, 
and  there  were  but  two  special  court  cases.  One  man  deserted 
at  El  Paso,  and  another  on  the  way  home  at  Kansas  City. 

On  the  arrival  of  the  Georgia  squadron  this  squadron  was 
relieved,  leaving  El  Paso  November  2,  arriving  at  Brighton 
November  9;  the  squadron  was  mustered  out  of  the  Federal 
service  November  18. 


Recommendations. 
In  view  of  the  fact  that  a  large  part  of  the  time  was  taken 
up  in  the  beginning,  in  the  effort  to  obtain  equipment  for  the 
extra  men,  it  is  recommended  that  this  extra  equipment  be 
kept  at  the  armory  of  the  command  ready  for  issue.  With 
this  extra  equipment  should  be  kept  the  recruit  outfit  — 
brush,  soap,  towel,  etc.  —  for  all  the  men  of  the  command,  to 
be  issued  only  on  the  call  into  service,  but  not  for  ordinary 
camp  duty. 

It  is  also  recommended  that  horses  be  furnished  at  the 
mobilization  camp  and  shipped  to  the  point  where  they  are  to 
be  used. 

CHARLES   A.  SCHMITZ, 
Major,  First  Squadron  Cavalry. 
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REPOET  OF  THE  CORPS  OF  ENGINEERS. 


1.  In  compliance  with  requirements  of  law,  I  submit  the 
annual  report  of  the  Department  of  Engineering  for  the  year 
1916.  Number  of  days'  duty  performed  by  Maj.  Christopher 
Harrison,  C.E.,  twenty-one;  Capt.  John  E.  Gilman,  Jr., 
nineteen. 

While  the  habit  of  looking  upon  this  department  in  the 
light  of  frills  and  merely  maintained  as  specialized  parapher- 
nalia, yet  a  fundamental  economic  military  appendage  in  time 
of  particular  stress,  I  feel  that  it  should  receive  greater 
recognition  as  an  integral  part  of  the  military  forces  rather 
than  a  department  of  civic  responsibility.  The  dominating 
influences  in  Washington,  D.  C,  failed  to  recognize  your 
engineer  representatives  other  than  a  privileged  State  military 
class;  therefore  it  cannot  be  expected  that  a  policy  of  milita- 
rism or  of  aggressiveness  is  to  be  pursued  that  would  establish 
interest  in  the  work  of  enlisting  co-operation.  The  writer  on 
June  25  was  mustered  into  Federal  service  to  be  informed 
that  the  department  was  not  recognized  in  Washington, 
therefore  cannot  defend  title  to  exist,  only  as  a  State  utility 
board.  I  hope  that  real  serious  attention  identical  with 
vigorous  action  will  place  the  department  where  it  belongs, 
and  not  within  the  class  of  ultra-pacifists  who  rarely  go  into 
battle. 

2.  Mobilization  Order  No.  1  required  that  your  engineer 
report  to  the  Chief  Quartermaster  for  duty  at  Framingham. 
It  certainly  does  seem  inconsistent  to  expect  two  officers  to 
make  provision  to  furnish  3,600  feet  of  water  pipe  of  varying 
sizes  within  three  days,  install  it  in  the  ground,  without  any 
preconceived  idea  of  where  the  water  mains  are  to  be  located, 
or  where  may  be  found  underground  existing  lines  to  be  con- 
nected, without  first  being  advised  as  to  where  the  camps  to 
be  pitched  are  to  be  placed.  Evidently  it  would  be  disastrous 
to  place  in  sup-'srae}  aiUt^^ori'ty"  over  large' ccnsttUction  work 
ofiicials  rotating  d^ily  from  one  branch  of   work  to  another. 
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A  man  through  study  and  experience  becomes  a  specialist  in  a 
certain  line  of  work,  and  is  better  qualified  to  understand  the 
needs  than  is  a  person  who  has  had  no  such  experience. 
Details  of  men  supposed  to  report  to  assist  in  laying  out  the 
camp  for  the  accommodation  of  5,000  soldiers  never  reached 
the  field  until  the  construction  work  was  finished,  and  the 
writer,  with  one  officer  and  a  hired  boy,  paid  from  personal 
funds,  employed  to  hold  a  tape  line,  was  compelled  to  stake 
lines  for  company  streets,  water  pipe,  secure  material,  estimate 
quantities  and  provide  water  for  immediate  service  without 
decisive  instructions  as  to  where  to  place  the  camp.  It  is  not 
hard  to  understand  why  confusion  exists  and  criticism  arises 
when  centralized  authority  is  misplaced.  An  opportunity 
should  be  given  the  engineer  officer  to  join  the  commanding 
officer  on  his  visit  to  the  camp  site  for  proper  instructions, 
accompanied  by  the  Chief  Surgeon,  in  order  that  no  misunder- 
standing will  result  as  to  the  duty  to  be  performed;  yet  after 
the  work  was  completed  varying  ideas  were  advanced  as  to 
kind  of  faucet  that  should  have  been  used  in  lieu  of  the  style 
furnished.  Lines  of  pipe  were  ordered  changed,  some  of  which 
were  abandoned  within  two  hours  after  complete  installation, 
to  avert  breaks  through  careless  driving  over  them.  Many 
orders  were  confusedly  passed,  injudicious  and  improper,  by 
several  officers  without  effect.  Correspondingly,  I  submit  that 
before  troops  are  sent  to  rendezvous  stations  the  engineer 
officer  should  accompany  the  commander  of  forces  to  occupy 
stations,  in  order  to  understand  his  wishes  and  to  effectively 
safeguard  the  interest  of  those  having  supreme  authority  to 
direct  your  professional  agent  to  execute  the  work.  Orders 
should  be  issued  to  all  requiring  the  assistance  of  an  engineer 
officer  to  make  no  changes  or  advance  new  work  directly  under 
control  of  an  engineer  without  direct  authority  from  that 
officer. 

Plans  of  location  of  underground  water  mains  established 
within  the  reservation  at  Framingham  do  not  exist,  and  it 
became  necessary  to  dig  test  pits  in  order  to  locate  the  pipes, 
thereby  delaying  the  work  laid  out  for  the  engineer.  Sizes  of 
all  mains  should  be  known  and  shut-off  valves  recorded  in 
case  of  breaks;  no  attempt  as  yet  has  been  made  to  secure 
the  data.  Therefore,  again,  when  occasion  demands  it,  money 
and  time  will  be  excessively  expended  in  searching  for  the 
water  supply  system. 
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The  treatment  of  any  specialized  subject  should  be  given 
over  to  the  proper  competent  oflBcer  designated  to  execute  his 
department  work  without  interruption,  after  official  orders  are 
issued,  and  any  attempt  of  that  officer  to  subserve  the  inter- 
ests of  superficial  specialists  in  numbers  fails  to  meet  the 
scientific  requirements,  and  correspondingly  is  an  object  of 
criticism.  It  is  my  recommendation  that  implicit  and  direct 
instructions  should  be  issued  that  will  place  the  engineer  officer 
in  charge  of  his  established  duty.  Obviously,  divided  author- 
ity results  in  chaos.  No  notice  was  served  on  the  writer  that 
the  Second  Regiment  was  to  report  at  Framingham  until  three 
hours  before  its  arrival,  consequently  confusion  was  and  must 
be  the  inevitable  result.  Water  pipe  had  not  been  provided 
for,  trenches  and  test  pits  were  clearly  necessary  in  order  to 
locate  water  mains  of  which  no  record  could  be  found  that 
would  certify  their  underground  location,  and  from  which 
water  was  to  be  secured.  Therefore  it  is  especially  significant 
and  pertinent  that  there  should  be  unity  of  organization  and 
administration  and  purpose  if  co-ordinated  problems  are  to  be 
handled  effectively.  Thirty-six  hundred  feet  of  pipe  was  laid 
in  record  time,  with  all  necessary  supplies  and  connections. 

3.  In  Edgartown,  Mass.,  it  was  necessary  to  locate  wells, 
and  in  order  to  be  safely  within  all  reasonable  requirements, 
I  decided  to  drive  four,  —  three  to  feed  the  600-gallon  water 
tank,  with  one  extra  pump  for  emergency  use  in  case  of  a 
breakdown  of  the  pump  or  engine.  Unfortunately,  there  was 
a  delay  in  shipment  of  pipe.  Nevertheless,  I  successfully,  by 
the  use  of  an  iron  rod  to  fasten  a  tape  line  to,  employed  the 
spare  time  while  waiting  for  pipe  in  laying  out  the  camp  for 
the  Sixth  Regiment  strictly  in  accord  with  United  States 
Regulations.  Water  was  found  in  sufficient  quantity  26| 
feet  below  the  surface,  and  samples  were  transmitted  to  the 
State  Board  of  Health  for  purity  tests.  As  a  matter  of  fact, 
notwithstanding  delay  in  pipe  shipments  and  the  absence  of 
fittings,  necessary  supplies  were  gathered  within  the  neigh- 
borhood of  camp  sites  from  townspeople,  and  the  water  service 
was  ready  for  use  upon  the  arrival  of  the  troops.  Therefore, 
again,  I  advocate  more  authority,  whereby  the  engineer  may 
have  the  power  to  take  the  initiative  in  case  of  evils  which 
may  develop  as  a  result  of  indefinite  authority,  to  safeguard 
against  delays  and  measures  that  tend  to  precipitate  conflict 
■of  authority  and  excessive  expenditures. 
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I  have  frequently  supported  the  expense  of  a  boy  to  hold 
the  end  of  a  tape  line,  or  a  man  to  assist  in  driving  stakes,, 
through  indifference  or  error  of  judgment  as  to  the  duty  of  an 
engineer, 

4.  Rifle  ranges  were  laid  out  in  Framingham  and  Edgar- 
town,  and  trench  work  was  supervised. 

Typewritten  reports  have  been  submitted  to  the  Chief 
Ordnance  Officer  and  other  department  heads.  Plans  indexed 
and  otherwise  recorded  have  been  stored  in  the  Armory  Com- 
missioners' room  at  the  State  House. 

The  Infantry  Officers  School,  held  during  the  winter  months 
of  1916,  was  attended  by  each  engineer  officer. 

CHRISTOPHER  HARRISON, 

Major,  Corps  of  Engineers,  M.  V.  M. 
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EEPOET  OF  THE  ACTING  SECRETAKY  OE  THE  STATE 
ARMORY  COMMISSION. 


Boston,  December  1,  1916. 

On  December  30,  1915,  the  Commonwealth  Armory  at 
Allston  was  dedicated,  Brig.  Gen.  E.  Leroy  Sweetser  presiding. 
The  keys  were  handed  to  His  Excellency  Governor  David  I. 
Walsh  by  The  Adjutant  General  Charles  H.  Cole,  and  by 
him  presented  to  General  Sweetser,  custodian.  A  review  was 
given  to  the  Governor. 

On  February  2,  1916,  the  Council  appropriated  $6,500  for 
repairs  and  furnishings  at  the  East  Armory,  Boston;  also  the 
sum  of  $18,500  for  the  purchase  of  land  and  farm  buildings  in 
Worcester  for  the  use  of  Battery  B.  This  property  was 
purchased  for  $12,500,  and  the  balance  of  the  appropriation 
will  be  used  toward  the  necessary  buildings  to  be  erected  to 
care  for  the  horses. 

Work  on  the  new  armories  at  Woburn  and  Taunton  has 
progressed  satisfactorily.  The  latter  will  be  dedicated  in 
January  and  the  former  in  March,  1917. 

On  August  30,  1916,  the  Council  appropriated '$20,000  for 
the  Commonwealth  Armory,  and  on  October  26,  $45,000 
additional,  the  latter  to  be  expended  in  the  necessary  altera- 
tions to  accommodate  110  or  more  horses,  and  for  the  con- 
struction of  a  horse  hospital. 

The  Commission  respectfully  recommends  the  construction 
of  the  Naval  Brigade  Armory  at  Boston. 

Very  respectfully, 

GEORGE   ROWLAND   COX, 

Acting  Secretary. 
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List  of  First-class  Armories  now  owned  by  the  Commonwealth. 


Com- 
pleted. 

Appro- 
priation. 

Cost. 

Armories. 

Land. 

Building. 

Furnish- 
ing. 

Attleboro 

1910 

352,000 

$5,000 

S44,289  98 

S2,168  08 

Adams, 

1914 

67,000 

5,000 

60,857  75 

1,142  25 

Boston,  South  Armory, 

1889 

830,000 

84,181 

300,000  00 

- 

Boston,  East  Armory, 

1889 

6,500 

42,478 

289,405  00 

6,500  00 

Brockton,  . 

1906 

39,000 

500 

37,566  81 

922  93 

Cambridge, 

1903 

179,000 

22,000 

150,072  71 

6,768  40 

Commonwealth, 

- 

842,000 

170,000 

- 

- 

Charlestown,     . 

1908 

200,000 

38,650 

153,895  54 

7,454  46 

Chelsea,     . 

1909 

65,000 

15,047 

45,695  89 

2,568  27 

Concord,    . 

- 

55,000 

1,800 

51,786  55 

1,413  45 

Clinton,     . 

1914 

65,000 

5,000 

58,338  77 

1,661  23 

Fall  River, 

1895 

168,000 

35,000 

127,226  12 

5,766  68 

Fitchburg, 

1891 

60,000 

13,960 

46,007  00 

- 

Fitchburg  (alteration). 

1914 

73,100 

7,461 

61,199  33 

4,439  67 

Framingbam,     . 

1908 

45,000 

3,000 

40,196  00 

2,163  45 

Gloucester, 

1906 

65,000 

8,370 

58,125  00 

498  69 

Greenfield, 

1910 

50,000 

5,000 

43,419  99 

1,580  01 

Haverhill, 

1906 

40,000 

3,500 

35,958  25 

493  00 

Hingham,  . 

1910 

50,000 

2,745 

45,644  86 

1,610  14 

Holyoke,    .        •  3    • 

1906 

65,000 

6,032 

57,901  52 

1,066  48 

Hudson,     . 

1910 

56,000 

4,000 

49,684  64 

2,270  57 

Lawrence  (alterations). 

1893 

111,500 

15,093 

96,223  00 

- 

Lowell  (alterations), 

1891 

131,000 

15,500 

115,276  00 

- 

Lynn, 

1893 

100,000 

15,700 

80,411  00 

- 

Maiden,      . 

1908 

60,000 

7,000 

51,375  54 

1,574  20 

Marlborough, 

1906 

27,000 

1,400 

25,595  00 

- 

Milford,      . 

1912 

57,000 

5,000 

47,717  01 

1,959  75 

Methuen,  . 

1913 

35,000 

900 

32,783  05 

1,316  95 

Newton,     . 

1910 

56,000 

4,000 

49,372  62 

2,458  78 

New  Bedford, 

1903 

178,000 

10,920 

159,936  64 

6,630  60 

Natick, 

1912 

56,000 

4,000 

47,659  29 

2,328  32 

Orange, 

1913 

60,000 

1,500 

52,500  00 

2,314  40 

Pittsfield,  . 

1908 

65,000 

10,000 

53,057  04 

1,704  36 

Salem, 

1908 

200,000 

59,484 

123,261  80 

8,002  72 

Somerville, 

1903 

75,000 

15,000 

59,360  95 

632  00 

Springfield, 

1895 

110,000 

12,000 

97,886  00 

- 
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List  of  First-class  Armories  now  owned  by  the  Commonwealth  — 
Concluded. 


Com- 
pleted. 

Appro- 
priation. 

Cost. 

Armories. 

Land. 

Building. 

Furnish- 
ing. 

Springfield  QDoathouse),    . 

1905 

$13,000 

$3,775 

$9,196  00 

- 

Springfield  (alterations), 

1915 

143,000 

17,000 

110,552  06 

$14,574  30 

Stoneham, 

1913 

57,000 

4,977 

49,846  00 

2,124  00 

Taunton,   . 

- 

73,500 

14,500 

- 

- 

Waltham,  . 

1908 

50,000 

4,500 

41,674  78 

2,821  38 

Woburn,    . 

- 

65,000 

7,500 

- 

- 

Worcester, 

1891 

132,000 

23,000 

108,981  00 

- 

Worcester  (alterations), 
Worcester  (alterations), 

1910 
1910 

57,500 
40,000 

[      5,354 

84,082  22 

8,063  78 

Worcester  Battery,    . 

- 

18,500 

12,500 

- 

_ 

Wakefield, 

1911 

56,000 

6,660 

47,403  75 

1,842  25 

Taken   over   under    General 
Laws:  — 
Everett 

§5,100,147 
58,000 

$737,181 

$3,281,422  46 

$101,592  40 

Northampton 

. 

27,500 

- 

- 

- 

Plymouth,         .        .        .      '  . 

31,000 

- 

- 

- 

• 

$5,216,647 

$737,181 

$3,281,422  46 

$101,592  40 
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1898;  14th,  Jan.  2,  1899;  2d  It.,  Jan.  17,  1899;  1st  It., 
Mar.  24,  1899;  capt..  May  11,  1909. 
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Adjutant  General 
(rank  Lieutenant  Colonel). 
William  S.   Simmons,   Sharon, 
Dec.  15,  1910. 
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Nav.  brig.,  C,  Oct.  20,  1906;  2d,  Oct.  14,  1908;  3d, 
June  8,  1910;  ensign,  Oct.  4,  1911;   resigned,  Oct.  2, 
1912;  ensign,  nav.  brig..  A,  Apr.  15,  1915. 

Signal  corps,  Jan.  12,  1912;   transferred  nav.  brig.,  C, 
May  18,  1912;  dis.,  Jan.  29,  1913;  priv.,  electrician, 
1st  class,  ensign.  Jan.  29.  1913. 

Nav.  brig..  E.  Feb.  23.  1905;  2d,  Feb.  23,  1908;  seaman, 
coxswain,  boatswain's  mate,  ensign,  Nov.  IS,  1909; 
dis.,  Dec.  27,  1909;  ensign,  Feb.  29,  1912. 

Nav.  brig.,  E,  Mar.  11,  1897;  2d,  Mar.  11,  1900;  3d. 
Mar.  11.  1901;'4th,  Mar.  11,  1902;  5th,  Mar.  11,  1903; 
6th,  Mar.  11,  1904;  7th,  Mar.  11,  1905;  ensign,  Jan. 
4,  1906;  resigned,  Nov.  4,  1909. 
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Third       Deck       Division  — 
Boston. 

Lieutenant. 
Ernest  J.  Flannigan,  Wakefield, 
Nov.  6,  1916. 

Lieutenant,  Junior  Grade. 
William    A.    Hindon,    Melrose, 
Dec.  15.  1913. 

Ensiijn. 
Norman    E.    Merrill.    Walpolc, 
Apr.  20,  1915. 

Fourth      Deck      Division  — 
Lynn. 

Lieutenant. 
Walter  G.  Howard,  West  Lynn, 
Mar.  18,  1915. 

Lieutenant,  Junior  Grade. 
(Vacancy.) 

Ensign. 
Ernest  D.  Abbott,  Lynn.  Mar. 
18,  1915. 
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Lieutenant. 
M.  Snnith,  F 
7,  1915. 

'enant,  Junior 
A.    MacDor 
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m  •-■§ 

Newburyport, 

Mass. 

Milton,    Mass. 

Boston,  Mass. 

Hamilton,  Mass. 

Boston,  Mass. 

Marblehead, 
Mass. 

Brookiine,    Mass. 

Nav.  batt.,  E,  Sept.  20,  1892;  It.,  jr.  grade,  Sept.    22, 
1904;   It.,  chief  of  Co.  E,  Jan.  4,  1906;   capt.,  chief 
of  nav.  bur.,  Dec.  19,  1911;  retired,  Apr.  4,  1912;  It., 
conimdr.  and  nav.  aid,  the  adj.  gen.  off..  May   14, 
1912;  office  abolished  July  6,  1912;  capt.,  retired  list, 
July  6,  1912. 

1st  corps  cadets,  Oct.  20,  1905;  2d,  Oct.  20,  1908;  3d, 
Nov.  14,  1911;  4th,  Oct.  14,  1913;  ensign,  nav.  brig., 
L,  Nov.  3,  1915. 

1st  corps  cadets,  June  12,   1900,    .... 

Nav.  brig.,  A,  Mar.  25,  1890;  transferred  to  petty  staff 
as  chief  bugler. 

Ninth       Deck       Division  — 
Newburyport. 

Lietitcnant. 
John  B.  Blood,   Newburyport, 
Nov.  3,  1915. 

Lieutenant,  Junior  Grade. 
Philip  C.  Ware,  Newburyport, 
Sept.  16,  1916. 

Ensign. 
(Vacancy). 

Ensiyn  {Aeronautic  Duties  only). 
Godfrey  L.  Cabot,  Cambridge, 
June  21,  1916. 

Tenth       Deck       Division  — • 
Marblehead. 

Lieutenant. 
Chester  L.  Dane,  Boston,  Jan. 
17.  1916. 

Lieutenant,  Junior  Grade. 
Grcely  S.  Curtis,  Marblehead, 
Jan.  17,  1916. 

Ensign. 
Ernest  S.  Doane,  Marblehead, 
Jan.  17,  1916. 

Ensign  {Aeronautic  Duties  only). 
Norman  W.  Cabot,  Brookiine, 
June  12,  1916. 
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